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ABSTRACT

This study examined the importance of adequate provis19n and
maintenance o~ tea~hing and learning"resource~ to the suceess
of the 3-3 aspect of the nation"s 6-3-3-4 educational system.
240 teachers and 120 students from 3 private and 3 public secon-
dary schools in Lagos res~onded to the questionnaires seeking
information on the availability, adequacy and maintenance of
tea chi n9 /1 e a_~~n~ 9 res 0 u rce sin the ir res pe ct ive s c h0 0 1 s • Using
simple percentages and 9 research questions, the study found
that private secondary schools in Lagos fared better than the
publ ic ones UI:_terrrSof student: teacher ratio, resource provision
adequ~cy and maintenance~ funding, academic performance, school
tone and staff welfare. Hence, private secondary schools
encourage the better achievement of the objectives of the 3-3
educational programme than their public coert e rp a r t s . The study
suggested that governments should fund, staff, equip and main-
tain o~r public secondary schoolswhere the larger population
receive their education.
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;ADEQUATE RESOURCE PROVISION AND MAINTENANC£:' THE BANE OF

EFFECTIVE IMPLEMENTATION OF THE 3-3 SECO.DAR' SCHOOL CURRICULUM
IN NIGERIA.

Introduction.

Resources are the available facilities that can be used to a
achieve specificorqa~isational qoals and objectives. They are
physical, human, material and financial. Therefore. resources
available to education can take the form of any or all of the
form types identified above. Oni (1995) gave an appropriate
definition of resources in education as : '

The sum total of the input that qoes into the
educational system. They are all the things
that are used directly or indirectly for the
purpose of supporting, facilitating, influencing
or encQUr.aging trasmission or acquisition on knowledge.
compete~~t~· skill an d know-how. Essentially, they are

,":!!;'-':- ••

'. use d f0 r: and as ell aid the edue a t ion and tra in ing 0 f
", I

the 1 earners.
To administer educatiDnal programmes in educational organizations
means that there are resources made available to the system and
its manaqers. The following examples represent some details
of what constitute educational resources.

(i) Physical: refers to buildings of offices. classrooms.
laboratories. lib~aries. worRshops. hostels; iporting
facilities and other equipment, educationA~ resource
centres. administrative staff offices. some other
physical plants like macbines. vehicles and office
equipment like computer sets. type writers~duplicating
and photo-copying machines.

(ii) Human; refers to students who constitute the in-put
and through whom the quality and quantity of output
can be measures. skilled teachers. administrative staff
(both skilled and unskilled), supervisory staff from

"',----the--minlstries and boards of education, Guidance and
Counsellors. school managers. and o t he rs-

(iii) Material: refers to usable facilities like time.
proqrammes. policy iss~es. ~urrfcullu~ text books.
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maps. time-table. furniture. c a,lf<board. It also
lncludes some other consumables like e1ectricity,
gas. cha~icals. writing materi~ls like hali,
stat ion e r ie s , b i ros and pen c i'1s'. 0 the r s .

(iv) Financial: refers to cash. gifts and donations.
budget allocations. grants. con t r t bu t i o n s levies.
othefs.

Iiportance Df Educational Resources in th~ chievement of Edua-
t'onal Plans. Oni (1995) also advanced that all educational
resources constitute strategic factors in the functioning of the
educational system. He wrote that the success or tbe failure
of the system depends mu~h on their level of utilization; that
w'thout them, it will be diff~cult to have a system of education.
E~en before rea~h1ng the stage of utilization,-available resources, -......-!r- "

may be 'ex am t ne d . . another perspective of adequacy wi tho u t
"which the sacre,., ',)zational goals .ca n equally not be achieved.

j ~~'. -~ -Ed ucat ion a s a .il). . ·,,-r se r vie e isac Qui red i nth e sc h0 0 1 sat'~~::,.t.,,~;/..
different levels.'lThe sc ho o l s,ystem,for example receives its
input (human)material, physical and financial) from its e nv t o o n-
ment, converts or processes it (the inputs) and afterwards dis-
charge the output (skilled graduates with specialised services)
t6 the environment (the society) from where it was first obtained.'. "

If the input is inadequate. poor or unavailable. not only will
the conversion process b~ defective, but also the ou~put.,
T ht s mea ns .t hat a sy s tem. sou t put i s pro po r t ion a 1 to its in put
available for ..processing, a schoo1"s academic performance is a
functi6n of the resources available for the teaching process in
the different subjects.

Res o u r-c-e s constitute a s t ra t e c t c factor in the system"s functl0ninq.,
Jney are very important in the development of Qual1tat1v~ edutation.
The success or the failure of the syst~mdepends on the quality
and quatity of resources made available to it.

The N iqe r ian Educat ion a1 Res ear c h And 0 eve lop men t C 0 U n c i 1, N EROC
(198~} showed some concern in t~is reqard which one can summarise
tQ include the need for:



-trainin~ and
methodology.
satisfaction

retrainin~ of eachers equiped with apprDPriate
practical experience. internship. motivation. job
and good working conditions;

guidance and counselling ser ices for regular. remedial and
compensatory learners'

J

quality control of education through supervlSlon, inspection.
continuous assessment. measurement and evaluation.aptitude
tests and measurement attainments;
enrichment of the scholl environment with library facilities.
~quip~Aq-the system and ensuring their maximum utilization.
Examples include science. techn~loQY, commercial, secretarial
and aqricultural courses. drama and music, crafts. physical
and health education. All thes~ are verybasic to the 3-3
secondary structure.

The National Policy on Edu c a t I o n , PE (1981:42) also declares that
educational services and reso rces facilitate the imolementation
of educational plans and 0 ject;ve and promote the efficiency
of education.

In short, the availability of adequate resources is one factor,
their maximum or effective utilization is another. ~lso, if
resources are provided adequatelY enough) their efficient maintenance
is equally instrumental, if the system is to survive. At the
s e con d a ry sc h 0 0 1 1eve 1 ,. a 0 e rt i n e n t que s t ion i nth e m i n d s oft h e
concerned bothers on the implementation problems of the 3-3 poi icy
programme. This research has anchored this oroblem on three variableS
namely, their quantity and quatity of provision, their .adequacy and
their maintenance.

MethodoloQY.
"',---

, - .. -- "Two sets of questionaires were preoared,and used to collect data
"for this study. The first one containinQ 13 question items was a

addr~ssed to or~cippals and teachers and th~ second to their students
seekinq information on the availability, adequacy and maintenance
of teachinq and learninq resources in 3 public and 3 private secondary
schools in Laqos University env;ro ment. For the study, question-
naires were a dm.tn t s t e r e j on 240 a c a d e m Sc staff (teachers and principal s)
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and 120 students making a total of 360 respondents •. The B.A.Ed.
(1998) data bank of..Miss Temitope Wilkie .of :t.he'Educational Admi-

nistration Depa.rtmen~ was Inmense ly u s ef u l ;

Data Analysis
T e analysis and presentation of data ware orqam sed according to
the research questions statea. using simple percentages.

Research Questions (R.Q)
1. What is the situation with student population and the heed

for more teachers in private and public schools?
2. How do the teachers and the principals perceive the availability

and adequacy teaching and learning resources?
..

3 What is -the~situation with teachers and the learning facilities/
resources?

a. How often do teachers participate in seminars and workshops?
5. How conducive is the learn~ng environment?
6. What factors influence the proyis{on ofteachinq and leBrning

resources in private .and pub l i cschool s?
7. What is the role of the P.T.A and individuals in the provision

of teaching and learning materials?
8. How have the private and public schools fared in academic

performance in scbool certificate examinations?
9. What impact has resource availability had on students"s academic

performance in these schools?

Presentation. Analysis of Results
A study like this should start with analysis of teachers and pupils.
Answe~to Research Question 1

Table 1: Vacancy needed and student population in 3 private
3nd 3 public secondary schools 1996 - 1997.

Secondary school Year Teachinq % incr. Student Pup. % incr.
vacancies

3 Private 1996 30 7,200
1997 % 53 107 9C 0 51

3 Pub 1 ic 1996 185 ?3,9~ ~-1997 201 O'~9 29,500 2.3

- -
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Th is tab 1 e s l 0 w s t hat inth e p r i vat e see 0 n d a ry s c hOD 1 s sam p 1e d •
the 1996 teaching vacancy of 30 changed to 46(~increas~) in 1997
becamee-of the corresponding increase in student population from
7,200 to 10,900(51% increase) during thesame time period. The
same tread existed in the hig~l~_populated public secondary schoo~
where. (between 1996 and 1997), teaching vacancy rose from 185 to
201(0.~lncrease anm student population from 23,935 to 29,500

, r

(~% increase). This ~imply shows that the yearly increase of the
need for te~chers is also as a result of the yearly increase in
student popJlation.·

Answer to R.Q. 2
Several teaching and learning facilities/resources intermised
for identification of responments include laboratories for rhysics·
Chemistry and Biology, library, Computer room/centre~ Home Economics
room, Music room, Fine - Art studio, adequate classrooms. sports
field and recreational facilities. toilet Racilities. dining and
assembly halls. audio-visua) and instructional materials. dormi-
tories. students typing ro~m, technical workshop. Their responses

.' -.. ., .
aretabulated below in table 2.

T<1 bLe c.. Per c e p t ion 0 f p r i n c i pal san d tea c her son the a v ail a b i 1 i tY ,

adequ~y and utilization of teaching and learning facili-
ties.

ITEMS
Public Schools
Positive(%~ Negative

Private Schools
Positive(%) Negative

1. Total Responses 30
30

70

70

80
82

20
182 •. Adequate Provision

j. Adverse eftects of inadequate
provisio on meeting educational
tional objecti~es 75 25 80 20

4. Good access to these facili-
ties 87 14 70 30
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This table sh-ws that in the private second~ry school~ • an over-
whelminq posi:ive response of 80% on availaJility of basic teachin_
arid l e a c.i t n q facilities was r e c o r d e d . Such facilities include
laboratories. libraries and others. while i the public secondary
schools.· it s~ows- 70% of negative responses.

The non-availability of these basic teachin~ and lea~hihg fAfili-
·ties jeopardises teachers' efficiency in t he i r job because they
find it diffi:ult to achieve educational objectives without te~ch-
inq and learning facilitiess. .his is 9ho~nfrom their response in
which 75 % of the t~achers gave positive resp nses on how it affec-
ted them in p ub l i c secondary s c ho o lg wh i l e 8:)% showed positive in

<IF...!.... .'r-private schoo s.

Any instituti)n or school which is lacking in the prOV1Slon of
the essential tools can not achieve its desired goals and objectives.
These tools consist of text books. stationery, laboratorie~. work- .,
shops. audio-yisu~l materials, libraries. and furniture. The
number of students that make good use of t l ese teaching and learn-
ing facilities in th~ public scho~ls sa~pled is less than 15% o~
the entire population. This is to say that the teaching and
le~~:ning facilities of these public schools are insuffi~ient.

Answer to r.Q 3

Table 3: Teachers and teaching and learning facilities situation.

-~

Respomse
Public Schools Private schools---.

ITEMS Yes No Yes NO

Available faci1 ities we 11-
maintanced 40 60 80 20

Can more facilities enhahce
.,-g rea te r academic performance 85 15 . 85 IS'
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On the m a i n ten an ceo f the ex i s tin g tte:too:h i rrq fa c i 1 ft i e s. 40% of
the teachers sampled in pub11csecon 'aryj schools indicated posi-
tive response - while 60% indicated nega i e response. But in
the private secondary schools. 85% of the eachers indicated
positive response while only 15% responded neqatively. Those
in the positive group miqht have wanted to prove a point that if
these teaching and learning facilities wer~ provided, they would
help in enhancing the academic performance of the students and
the academic performance of the teachers as well.

Answer to R.Q. 4

Tabie 4 Teachers participation in seminars and workshops.

Responses in %
I

Public school s Private schools
Items Yes No Yes No
Partcipation i n
sponsored serminars/workshops 28 72 52 48

This table shows that most of the tea~hers in public secondary
schools do not participate in seminars or workshops. be it at
state or federal level. This is buttressed by the fact that 72%
of the teac hers re s p o n sed n e q a t i ve 1y ,..lhi1e onl y 28% responded
positively. The meaning of this is t~~t,teachers are static in
sensitive aspects of instructional strateqies. But for the private
secondary schools. 52% of the teachers responded positively while
48% did so neqatively. This makes the teachers to be effective
in their teachinq having been equiped with first knowleege.

The goal of the 3-3 system (and of the '6-3-3-4 system) would not
be achieved since the teachers are not adequately exposed to the
new techniques of teaching, hence this makes them not to be irnnova-
tive. As a result, the basic function of ,education which is to
guide every student in tp.arning and preparing them for the future
would ~ot be achieved effectively. Hence. it is vital to engage
both public and private secondary school teachers more in seminars
and workshops for Lpqrading their academic knowledge .

.;
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Research Questfan 5

able 5: Teachers perception/assessment of the le~ nin~
environment.

Item
Public Schools Priva-e Schools

Positive Negative Positive Negative
C~~~~civeness of the
school enciveness to
the teaching -learning
process 35 65 75 25

This table shows that in the public secondary schools. 35% of the
teacrers felt that the school building and its environment are
cond cive for both teachinq and learnin~ processes while 65% opposed
it. But 75% of the teachers in the private secondary schools. are
in s pport and 25% are aqain~t it. Most of the public secondary
schools sampled are sited near noisy market and traffic zones which
make the environment unconduclve to effective teaching and learning.

R.?search Question 6

Table 6: Gactors influencing the provision of teaching and
learning resources in public se~ondary schools.

"'"'-

General Responses
Items Agree % Disagree % Total %

Po pu l-a-t ion explosion 212 88 28 12 240 100

Poor funding 196 -82 44 -18 240 100

High demand 200 83 40 17 240 100

This table shows that of 240 subjects (teachers) who responded
to the questionnaire instru~ent, 212 (88%) identified population
e x p 1 0 s ion a sam a j 0 r f act 0 r a f f e c t ~n 9 the pro vis i-0 n a f _t e a~ h i r. -
and 1 ear n i n g .res 0 u r c e s w h i 1 e 2 8 (1 2 %) d i sag r e e d s c h 0 0 1 s \fl th 9 p t rr ? Q n
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196 (82%) agreed that $chobls are poorly fLnded and the needed
teaching and learning resources a e not be'ng provided. The
table also sho s that there existed a high demand for education
and that eXist'ng'teaching and leerning fac~lities are being over-
stretched.

When compared \ ith the private s c r.oo l s the researcher"s observa-
tions ,in the field showed that pr'vate schools are furnishe~ with
almost all the necessary facilities for ef-ective teaching and
learning facil itfes while public secondary schools lack s~ch essn-
ti al s as a res! 1 t of poor fundi ng. Some c f the teachers even
com p 1 a in e d 0 f "na'deq u ate c h a 1 k and t hat c 1 2. S S roo m s are f ill e d
broken ch~irs and lockers.

Answer to R.Q.

Table 7: Role of the P.T.A. and indivicual in the provision
o~ teaching and lear ing reso'rces. (General responses)

Yes' No

The P.T.A. supports the
provision of T-l. Resources 288

198
95

78
12
58

5

22The r e is .ne e d to i nvol ve them

T his tab 1 e s tro '-' s t hat 288 (9 5 %) 0 f the sub j e c t s fro m pu b 1 i can
private secondary schools sampled agreed that the P.T ..A. ,and
cjtizens support the schools in' providing learning resources.
Also 198(78%) of them agreed that the P.T.A.and conc~rned citizens---..
need be encounraged to contribute to the provision of facilities
in our school s.

Answer to R.Q.8, ,

Table 8: Performance of the selected schools at the SSCE (199~-1997)
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Schoo1l- 1995 1-996
Dode std. P p Passes. std. pop
Private A 196 133 241

B 208 142 235
C 196 101 221

Passes
149
156
14,8

5
14
15

.Pub l i c D

E
F

214
155
263

4
11

8·

371
168
267

1997
std.Pop Passes
273 17.3
257 133
269 136
246
196
239

3
38
6

In the tab12 above,codes A - C refer to private while 0 - F
refer to pu)lic secondary schools. The table shows the SS E resultS
of the .samp le d schools for 1995 to 1997. Only students w"th

5 credits. an above including English language and Mathematics were
considered. It was observed that the private schools p~rf9~med
better than the public ones.

Answer to R.Q. 9

Table 9: Availability of teacoing and learning resources and
academic ~erformance (students" responses)

RESPONSES
Items Private Public

Yes NO total Yes No Tota 1
1. Better ··".performance

practical learning
fa c i 1 itt e s and workshgps 95, 25 120 97 . ,·23 120

2. Location site affect
performance 13 107 120 ·29 91 120

-------3. Classroom population 5 115 120 l:L8 2 .120
4. Adequate building with

1ightings and water III 15 120 18 102 120
5 . Recreational facilities 99 21 120 08 112 120
6. We 11 - equ~ped 1 aborato ' 113 7 120 98 22 120

ries
7 . Teaching aids/computer III 9 120 ' 10 110 120



Table 9 above shows the response of the students on the availabi-
lity of teaching and learning resources in their schools and how
it affects their academic Derformance. For instance 118 students
in public schools responded positively to the statement that the
students 'population in classed were too much for meaningful
learning with only t responding negatively. But in the case
of 'private schools, 115 students answered "No" which implied
that their classrooms were not over crowded.

~iscussion of Findings
This study has attempted to answer nine(9) research questions

. that are very basic to finding out the extent to which inade~uate
provision and maintenance can constitute serious set-backs for
our 3 - 3 educational system/pr09~amme. It has also compared
the, situations in public and private secondary schools which
showed som,e d t v e r sj t t e s in term, of student population and the
number of qu'a l ttt e d teachers" vailability and adequacy and even
maintenance of learning re s o ur c e s , teachers" access to learning
aids/materials, attendance of workshops and enrichment prDgrammes,
conduciveness of the learning environment, and others.

The findings also revealed that the private secondary schools
sampled fared better than the public schools in all the problem
areas identified above. They receive better attention because
operators of such private. establishments have their stakes and
are committed to achieving them.

It was also "~aund that (like on table 6) because private schools
are not always ser(ously over-populated. always well-guided and
have th~ir services highly demanded by quality-minded parents,
private secondary schools are alreadly stealing the show from
their public counterparts. Other stronger points were that parents,
and well~meaning citizens can contribute immensely to the develop-
ment of education if given the challenge to do ' so.

In terms of educational quality, private sec~ndary schools are
favoured. For example, Table 8 showed the results of the SSCE
for 1995 to 1997. Only those wtth 5 credits and above were
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considered and records shows that the students from private
~chools performed better obviously because they are well

supervised, schools a~e well -equiped, teachers are well renu-
mer ate d c.:l d st u de n t s_ pop u 1 a t ion not bey 0 nd 4h e normal • Another
contributJry factor to the favour received by t~ese private schools
is that ~ost schools admit only those who are brilliant enough
and whose parents can afford the high charges.

Finally, it was revealed on table 9 how ~uch damage or good
a v ail a b i1 i tY .0 f tea chi ,rt.9 and 1 ear n in g fa c i1 itie s (0 r 1 ac k 0 fit)
can do to students'academic performance in schools.

This tab e 9 reveals that private secondary schools, because
of factors identified above~encouraged better performance, unlike
their pu~lic counterparts because they are stocked with practical
teaching and learning faclilities like comp u t.er+ s e t s , functional
workshops, practical lessons, conducive environment, manageable
ctassroo, population, recreational and lodging facilities, well
s to c ked ab0 rat 0 r iesan d 1 ibra r ies "an dot her s -.

Conclu~jon
The probl~ms of implementingthe 6-3-3-1 educational policy
hav~ been over-flogged. So many works have been done on different
aspects of the programme in distant and recent past. But this
present attempt has been somewhat an evaluative attempt to assess
to what extent two principal factors of resource ihadequacy and
maintenance can ~ffect the success of the programme, adversely.
This is why the study included a peep into the private establish-
ments to judge the decay in the public.

S eve ra 1 fact 0 r s co u1 d be mil ita tin g a·ga ins t e f fe c tive imp 1 am en ta-
tion of the 3-3 (and infact the entire,.6-3-3-il) programme.
Wilde (1989) discussed ten- factors which f o r i lack of space will
only be ,fte~t~ed here. These are inadequate funding, inadequacy
or lack of practi 'a·l,or functional workshops, lack of or inade-
quate supply of electricity, lack of spare parts to service these
e du c a t i0 ~a 1. ,~'qu'i pm e n t , scar c ity 0 f qua 1 if ie d 1 a ng uage, t e c h n i c a 1 ,

vocational and science teachers, poor library services, general
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economic predicament of the nation and also political instabi-
1 i ty. .

This attempt will not be complete without making some prac·i~al
suggestions towards r~dressing the identified prcblems. First
a ccnsc eous e ffo.r t shcutd be made by government to give meaningful

.•. . - - ---
education to Nigerians. This can be, done t hro uql adequate fund-
ing devoid of political and ethnic considerations Also. conti-
nuous assessment processes and guidance/counselling services
should be well supervised or taken seriously. To solve the pro-
~lem of dearth of qualified teachers. government can work out
the financial terms and ~mploy local artisans to complement the
services of available ones in the introduction technology aspect
of the 3-3 systems of education. In addition. if only for once.
Nigerian government and people are advised to de~ocratise the
society so that peace and stability can return to our pality. it
is only then we can hope for grand success in our ed~cational
endeavours.

,.
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