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The Chairman,

Council Mambpsrs here prasent, : A
Distinguished Members of the Hign Table, i
Professional Colisaques,

Ladies and Gentlemen.

1.0 INTRCDUCTION .
It is indeed a great honour and pleasure to de invited to address this august gathering.

Ypu _rrrust be very proud to be admitted into this most noble profession at a very significant time
§|gn|t:cant in the sense that a new millennium has just begun, which is expected to usher in wétr;
it new hepes and.new chailenges. As new Chartered Accountants, many are fui! of hopes and
expectat:one of big job opportunities in the many established institutions in the banking, oil
manufacturing subsectors etc.. Truly, many opportunities abound for the Charterad Accountents,
but shculd the Chartered Accountant be completely shielded from the nagging issues in éu}
economy, uppermost of which is the issues ¢f unemployment?

Unemployme.rrt and poverty are issues that have generated a lot of attention especially in
Governmer\t crrcles both nat_lonally and globally. The present Nigerian government not beinrj left
out has established as a major long tarm goal, the eradication of poverty and full employment of

resources. it is in pursuit of this goal that the Federai Government under President Clusegun.

Obasan,fo put in place a number of programmes inciuding poverty alleviation and empioyment
gesneratfrog prggremmes. deowever, poverty cannot be eliminated by temporarily alleviating the
iscomfort and pain caused by it, it can only be eradicated by devising methods to create real weal
as a sustainable process of growth. ’ L Frealwesin

Many believe that the recipe to creation of wealth in an age of change inc! i i

Entrepreneurship. Some studies have revealed that somegcommuniti%s witl:J ?c?v?/ ’unnneon\g?)tl.g;maenn{i
usualiy have a high take of new technologies, and a high proportion of new industries, which are
a result of entreprene.urial activities. The study of entrepreneurship has relevance todey because
ofthe ecencmic contribution of the new ventures. More than increasing national income by creating
new |obs.,entrepreneurship acts as a positive force in economic growth by serving as the bridge
ggmggg r|1nn;)vpa'utonterid ar:plication. The strengthen this link, the study of entrepreneurship and

of potential entrepren=urs are very essential. i is i
emphasis has not been laid on its study. i Wl st s Smeerianss enogh

This paper is therefore intended to bring into focus the role of entre ipi i
: r _ preneurship in economic
developrnent and possrply stimulate the interest of our new inductees in the process. Inthe paper
?':tfhrgr&’t.rsen}age to examlr;?‘ the process of entrepreneurship, the extent of entrepreneurial activities
igerian economy, the incentives that are available, the probiems encounte
solutions to some of the problems identified. P o an o profler

2.0 ENTREPRENEURSHIP AND THEENTR

According to Cunningham and Lischeren (1@
definition of what antrapreneurship is, or, on h
founcing ang management ofa small or medium
organisations and thelr founders on the premi
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therefore productivily increases, and new wealih.

The word “Entrepreneur” is Frenc
i e. cne who bears the physical

)

h and literaily transiatad means ‘be
nd emotionai risks in managing the resource:

Entrepreneur and Entrepreneurship today mean many things diffzrent ceople;

B nofrarn
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Schumpeter (1852) opines thatthe function of entrepreneurs is to reform, ravoluticnise
P) o e . o 3 50 o .

of producticn by exploiting an invention, or mere generally an untriec techndlogicai £C

producinganew sommodity or producing an old one ina new way, ORENING a New SCUrcs i SLLoty

of materials or a new outlet for progucts.

who astablishes anc

a
as anyong wno &iarns 2

i
“

An entrepreneur has been defined as a risk taking inncvative individ
manages a business for purposes of profit and grewth {Cison 1837);
business (Brockhaus) 1837).
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Entrepraneurship has been defined as the dynamic process of creating incremental w
(Ronstadt 1984); as the creation of an innovative eccnomic organisation for tha gurgesa ¢i ¢
or growth under conditions of risk and unceriainty (Dollingar, 1994); as the pracess of ¢reat
somethingdiﬁerentwithva!uebydevotingthe necessary time and effortassuming the accompanying
financial, psychic and sccial risks and receiving the resulting reward of meney and pe:scnzl
satisfaction and independence (Hisrich and Peters 1898); as the non-continuous prosss
matrixing resources of time, men, money and matarials to create new goods, cervices, idezs an
businesses: as the managerial precess of creating worth, utility or value by combining human &
non-human resourcas in order to exploit grey cpportunities (Aluko et.al 1858).

C
S

In spite of these different views on entrepreneurship, there are certain concepts regarding the
behavicur of the entrepreneur that seem to be paints of agreeinent. These are:

i. Risk taking

ii. Innovation (newness)

iii. - Weaith Creating.

An entrepreneur combines the factors of production (land, labour and capital) to create products,
services and job opportunities. The average entrepreneur sees opportunities that cthers do Rt
perceive or care about and uses relevant data and information to create scmething new.
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3.0 cCONOMIC SICHIFICANCE OF ENTREFRENEURSHIP

Entrecrensurial practices exist in mest tries of the world including Nigeria and help to create
new ‘aﬂas and precucts in areas sx.ch as mform.luon tcvn olog y focd processing, service
indusirizs ameng others. According to Stonerand Freeman (1695). itisanon continuous practice
which apgears in crder 1 start or initiate relevant changes in the preduction procass and then
disappears untiisuchatimeitappearsagainto startorinitiate some other changes inthe sroduction
process. Entrmrenenna' activities can resuitin the creation of new businesses or initiation of new
ideas :n existing organisations (Intrapreneurshis)r The goal of an entrepreneur from aconomic
perspective is wealth crpa icn even though there may be severa! other motivating factors for the
entrepreneur inciuding financial attraction, desire for independence/security in seif employment,
disruption in present life style such as in retirement, relocation, retrenchment or even completion
of an educational/training programme individuals culture, family background, peers and teachers.
(A cuiture that places high vaiue on an individuai who successiully creates a new business wiil
spawn mcre company formaticn). Other factors include existence of infrastructure, finance,
education and roig medsis.

Entrepreneurs comeinsizes, large, mediumand small. However, increasing attenticn is being given
to smai! and medium scale enterprises. The argument that is that they are greater in number, more
widely spread throughout the economy and thus exert considerable influence on the development
process through the coilective greater output and empioyment potentials.

SMEs ais¢ offer easier entry to prospective entrepreneurs because they are usually not committed
by huge investments in complex macninery and personnel. They provide opportunities for the
expression of latent entrepreneurial ambitions aside from serving as vehicles for the propagation
and diffusion of innovative ideas both indigenous and imported (Owuaiah 199S). They are bstter
positioned to react faster to their environment and customer nesds. Such enterprises clearly
represent the overwhelming majority of industrial capacity in most countries inciuding less
Developed countries (Cgun & Anyanwu 1933). In the words of Michael Nali, Trade and Industry
minister, Papua New Guinea, small and medium enterprises hold the key to creating wealth and job
opportunities for the majority of Papua New Guineans, a country with surplus labour and high
unempicyment.

Entrepreneurship plays a great role in the economic development of Nation. According to Aluko
et al (1988) without entrepreneurship which involves the conceptualisation, birth, growth and
development of new concerns or enterprises there will be no serious business in any economy.
Entreprencurial activities significantly affect the economy of an area by building the economic base
and providing jobs. The rele of entrepreneurship in economic development involves more than just
increasing per capita cutput and income, it inveives initiating and constituting change in the

- structure of business and society (Hisrich and Peter 1995). This change is accompanied by growth
and increased output which ailows more to be divided by the various participants. New firms are
believed to drive economic change and therefore productivity increases and new wealth (R.
McGraw, 2000).

While entraprenst r: may create
boss, from an eCoORoMIC pers;
through innomwe activities.

Entrepreneurship ceniributions to accnomic growth and devetopment i inciude

P Creamn of emplcyment coportunities for surplus iabcur thus :adr.w.:.'; the grekiam ot
unemployment.

» Creation of wealth thus addressing the prebiem of poverty.

» Increased productivity through research ana development, investment in new siant and

machines.
» Promoting innovative technologies, producis, services and iceas.
Promoting the utiiisation of local resources — human and matzrial.
» Mobiiisation of Savings

v

4.0 ENTREPRENEURIAL PROCESS

Many individuals have difficulty bring theirideasto the marketands re'tmwara,v\m nture ;'u/ Var,
many new businesses a eben*fc r“edahmcrl..ewor!.,eacndavdes:.:ernce:aacw| Giien !"<
of infrastructurs etc. The creation of these new ventures go through a series of siages as icentifien
by some writers.

4.1 McGrath (2000) using her e I pt‘ors reasoning identified four precesses through which

S
entrepreneurial activity leads to economic her argument is basec on change is the pmmisa that
according to (Dixon and rmdym\‘9 )Smrt ups are analogaous to options. .*e are invesiments
in real assets that convey the right tc make furtherinvestmentsin the future should cenditicns prove
favourabie, and should conditicns ﬂOl prove favourable, rescurces can be withc ra vn from the
option and redeployed elsewhere at a loss only of the amcunt of the sunk cost investza in the
business at the further and from studies conductad bv Geimens, Foita, Cooper & Woo {1587)
business founders have been found to elect to exit when their business prove less attractive than
other aiternatives, not necessarily when they failed to deliver economic returns.

The four processes identified are:
i. Identifying opportunities to take out options and investment in an opticn
ii. Uncertainty reduction process

. Exercising entrepreneurial option
iv. Closure process.

X Identifying opportunities: This is a process of ‘discovery’ by ‘alert’ entrepren eurs. This

’ mayoc”urthroughde!'beralaiyprnduceom;omatnonorthroughpur%‘m.r The patura
culmination of the opportunity recognition process is investment in an option i.e.
investment in a new business.

Uncertainty reduction process: This is the process of determining whether furiiner
investment to exercise the option is warranted. This may-be done through the use of




information that become avaiiable as time passes or delibs
by making investment.

iil. Exarcising option: This implies making follow-on investment necessary to axr act profit
streams {rom itf the option continues to appear to have value through the uncertainty
reguction procass.

rate creation of additional information

iv. Ciesure Procass: This involves the termination of businesses that were launched but
which ara ne longerviable. The outcome is the creation of slack or unaiiocated rasources
which can be diracted tc the pursuit of other different options.

4.2 Acccrding to Hisrich and Peters (1995) the entrepreneurial process has four distinct
phases. These are:

i. Identification and evaluation of opportunity

ii. Developing tiie business plan.

iii. Cetermining the rasources required

iv. Managing the resulting enterprise created.

They opine that while these phases proceed progressively, noneis deait with inisolation oris totally
completed Gefore work begins on factors in a sequential phase.

Identification and evaluation of opportunity: Opportunities result from an entrepreneur being
alert to possibilities or by establishing mechanisms to identify potential opportunities. Sources
of opportunities include, consumers and business associates, members of the distribution system
and technical pecple. On identifying opportunities, each opportunity must be carefully evaluated.
The evaluztion process invelves looking at the creation and length of the opportunity, its real and
perceived vaiue, its risks and returns, its fit with the personal skiiis and goals of the entrepreneur,
its differential advantags and its competitive environment.

Developing the Business Pian: A business plan is a very important document to the entrepreneur
at the start up stage. It helps to maintain a perspective for the entrepreneur of what needs to be
accomplished. Itis important in developing the opportunity and also essentiai in determining the
resources raquired, obtaining those resources and successfully managing the resulting venture.
A business plan will often include financial plans, marketing plans, producticn pians, human
resource pians eic. The business plan is prepared by the entrepreneur who may seek the help of
consultants in the praparation of the plan.

Determining the Resources Required: The resources needed for the opportunity must be
assessed. The availabie resources are appraised and critical resources are identified. The various
available scurces of these resources are also identified with a view to establishing the least costly
source.

Ménaging tha Enterprise: An enterprise is created through the implementatioh of the business
plan. The business structure is put in place to facilitate the management and controi of the new
enterpr15° to ensure its success. .

s i i i SO A P il R e ¢
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4.3 According fo
i. Innovation
ii. Triggering event
iii. Impiementaticn
iv. Growth

) To Wi 1y, ) o v i ~re Anmmpimea
Moaore {198G) in Aluke et &l (1898) entrapreneurial procass consisis of

inngvalion: The procass starts With the entrapre~au
venture or busines s. Such ideas can he ottained ¢
chance.

rgen (ot cersioe

DL.QP an orcamsw ,’."CC.S" of searcn ¢r by

Triggering Eveni: These may be personal, sccioiogical and environmeantal fac 3rs. The g
factors include, personal vaiues, education, experience, tolerance, achisvement i;i‘:/ f
job loss, leadership trails, dissatisfaction, etc. The sociclcgical factors inciude nzare
role models, friends etc. The envircnmental factors include avaiability of resou. e
level of competition, government palicy, market n
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nead &tc.

Implementation: An idea may be pursued or drep
fromthe triggering event. Pursuing anidea wiil resu
or venture.

ped. Decision to pursue an idea wiil have input
tinthe creation of anew organi U

Growth: This involves nurturing the created organisation to ensure its survival and growth

4.4 The entrepreneurship process according to Alukc etal (1588) can also be concaptualisad
in terms of inputs and outpuis. The relevant inpuis in the process inciude envircnmental
opportunities, entrepreneurial individuals, organisational context, a business or ventura concant
and various human and non-human rescurces. The outpuis on the other hand vary and £an
comprise creating new products and services, a going business or venture, profit or any

performance index, employment, asset, growth or failure.

In summary successful entrepreneurial activities can be viewed generally as a se q gnes -
which begins with identifying an opportunity and cuiminatas in the creation of so
which is of vaiue (creation of weaith).

NG

5.0 ENTREPRENEURSHIP AND WEALTH CREATICN

Wealth as some often think is.nct merely the possession of money. For instance, simply adding
some money to an economy (by printing more currencies) will nct incraase weaith, it wiil cnly
contribute to inflation making the money worth less than it was. Money is often used as a measure
of weaith, a means to store wealth and a useful set of symbols for the exchange of wealth, it can
therefore be a useful tooi in generating wealth.

Real weaith is generated when value of output is more than the combined value of input. The clue
according to Bartle (1998) to increasing wealth in an economic system is investment wher

- immediate consumption s forgone is the short turn in order to make increased production of weaith
"-»iln the future.




The entrepreneuriat srecass which inveives recognising an spportunily, investing in the ogpor-
tunity by creating new firms wnicn bring new progucts and services 0 the marxet thus contribute
to increasing productivity and new weaith. Entrepreneurs direct savings (existing weaith) away
from immediate consumption towards invesunent an” the creation of new weaith. A socisty can
eradicate poverty through entraoreneurial activities. 1. iact, little growth or development is made
without a visionary entrepreneur who conceives a business idea. persists in overcoming internal
agg gxzemai constraints and shouiders tha responsibility for failure or success (Morris and Sexton
1996).

The creation of a new business is very risky, and there are more new business ventures that fail
than succead (Hisrich and Peters 1835).

There is therzicre more {0 having a successful business than just having a good idaa, there must

be a good entrepreneur. To be cne of the few successful entrepreneur requires an objective

assessment of:

(@) The viabiiity of prospective business i.e. is the business profitable?

(b) Cne's own strength and weaknesses in terms of what it takes to be a successful entrepreneur.
What then dees it 1ake to be a successful entrepreneur?

5.1 Entrepreneurial traits

Although the ideai entrepreneur cannot be profiled some characteristics and traits are commonly
found in successful enirepreneurs. These inciude:

Desire to be independent/be in charge

Initiative

Responsibility

Tenacity

Creativity

Intuition

Ability to handle ambiguity

Strong belief in one’s ability

Totai commitment to the implementation of business.

VVVVVVVVY

5.2 Entrepreneurial Skills

Certain skills are reguired by entrepreneurs to create and maintain successful and profitable
enterprises. These may be broadly classified into thrae as follows:

i. Technicai skills

ii. Business management skiils

iii. Personal entrepreneurial skilis

Technical skiils include:
Oral ccmmunication
Writing
Reading
Organisational ability
- Knowiedge of ischnology
Technical know-how of area of business.

YVVVVY
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Rusiness management sxills include:
identificaticn of needs/opporiunities
Planning and goai setting
Locating resources
idantifying ccnstraints
Decision making

Financial and Accounting
calculating income and co
Credit skiil: dealing with ba
charge.

Clarifying rcles and tasks.
Control: evaluating and making changas in response to evaiuation.

Skills: Kesrning financial recerds, knowing financial gosition
st, estatiishing budgels.
n!

nks, understanding and negotiating for credit, interest and sarvica

VVVVVYVY
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ersonal Entrepreneurial skills inciude:
Inner control/discipline

Risk taker

Change orientad

Persistent

Innovative

Visionary leader.

6.0 ENTREPRENEURSHIP IN MIGER!A: THE JOURNEY SO FAR
There is a growing world-wide awareness thut entreprencurial activities especially at the smali 2
medium scale are crucial to economic growth.

Nigeria over time has produced some successful entrapreneurs. Anumber of organisations farge
and small have been the resuit of both pubic and private secter entrepreneurial activities. Suc!
organisations include Eieganza Group of Companies, Doyin Industries, Emzor Pharmaceuticals,
ABC Transport Ltd among others. These companies are the result of the efforts of individuals who
have efficiently and effectively applied the resources of time, manpower, materiai, machines and
money to exploit hidden opportunities and satisfy identified neeas and wants. (Aiuko et al 1588)

I
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These companies have created new products, new services and new jobs.

Successive Nigerian Governments have acopted varicus strategies aimsd at reducing uremploymant
reducing poverty level and promoting industrialisation in order to achieve the much desires
economic development. Theearlier strategy adopted was that ofimport substitutionindustrialisation
immediately after independence in 1960 to recuce dependence on imports and create employment.
However, the resulting large scale industries being capital intensive were ill-suited to the rescurce
endowment of Nigeria where labour supply (espesially unskilied labour) was encrmous (Adegbits
1995). It was soon discovered that the strategy did not achieve iis aim of reducing unemployment
and poverty level.

Based on a commen finding that SMEs have a lot to contribute to fhe development and growth of

any economy and according to World Bank report (1978), SMEs provide more emplcyment per unit

of capital invested, subsequent Government efforts at promoting entrepreneurial activities

cqncentrate_d on encouraging the creation and growth of SMEs. The argument in support of
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strategies that enccurage the growth of SMEs is that
Easier entry to entrepreneurs

Gragier use of local raw materials thus reducing imports
Seing iabour intensive and can tharefore employ more iabour
Uze of local technelegy

Dispersal of economic activity

Weaith redistrioution .

React faster to their environment and customers need.

MEs offer the Toilowing advantages:

VVVVYVVY

Government support, for the SMEs are in the form of financial, technical and managerial assistance
through some instituticnal arrangements inciuding the following:
(a) Establishment of industrial Development Centres (1DCs) in some states which later spread to

all state capitals and other big cities in the state started in 1964. The {DCs were estadliched

to provide training, technical and managerial support to SMEs in their states
(b) National Directorate of Employment: Established in 1986. Programs uncer the NDE include:

i.  The National Open Apprenticeship Scheme (NOAS) designed foryoung schcol leavers to
acquira necessary skills for them to go into self-employment. Loans are also provided
under this scheme.

ii. Ent{epreneurship Development Programme (Job creation loan Guarantes Scheme)
designed to make bank iending for viabie business proposals more flexible towards young
graduates who have neither equity nor coilateral.

(e) The Nigerian Industrial Development Bank (NICB) to provide loans to SMEs and LSEs and
technical/management assistance to entrepreneurs.
() TheNigerian Bankfor Commerce and Industries (NBCI) setupin 1873 to provide loans to SMEs

(both locally sourced and foreign ioans).

(g) The .National ecenomic Reconstruction Fund (NERFUND) established in 1989 to provide
medium to long term funds to SMEs in both demestic currency and in foreign exchange
through participating commercial and merchant banks.

However, despite the various forms of government support, the SMEs have not yet succeeded in
previdmg the much desired economic growth, unempioyment is stili high, and poverty level on the
!nclregsa. This has been attributed to the many problems still facing the SMEs. These problems
incluce:
» Lackofinfrastructure: The condition of Nigerian rcads, telecommunication system, electricity
generation leaves much to be desired. '

» Financial constraints: Commercial and merchants banks still find loans to the SMEs and
unprofitable venture because the cost of monitoring small leans dispersed to the many
borrowers usually outweighs the benefits. '
lI:‘ack of apIp;')cI)priate technical and managerial skills.

ncontroilable environmental variables including exchan r inflati i
and low productivity of iabour. : AR R, (B e
‘Technological constraints.

vV VvV

7.0 CONCLUDING OBSERVATION
All over the world, there is inqreasing interest in promoting the growth of entreprensurship
especially at the small and medium scale enterprises level. Governments of various countries

silidhst
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_inNigeriaincluding the establishment of NERFUND, NIDB, NAGS, NBCl and Feopies Bank.
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including U.S.A., Japan, Korea, indiz nave encouraged individuais to form new Jusin
provicing government support in the form of tax incentives. provisicn ¢f 5ocd raads, COINMUNE-

cation system and instituticnal arrangemenis ¢ provide finance for such busines3zs.

The emerging giobal networked econciny is also previding unprecedented coporuniti
firms to0 reach and supply global markets frcm a refatively iow canital 5é oca

econcmy will therefore depend on breeding and nuriuring local en
whio will be able to embracs naw technoiogies with competence and ceniidencs and

tc yield social and eccnomic advantage.
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ineria is not left out, the increasing awareness of the use of the INTERNET for =t
purposes, as; providing new ways of marketing and distribution of products snould pu
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entrepreneurs on the global market and thus expose them to new weaith craaiion opporiumies.

Successive Nigerian Governments have aiso made va
by establishing various policies to enccurage the growth of small and medium st

despite these various government policies and measures in previous yezrs dirscizd crthe

and survival of the SMEs which form the buik of entrepreneurial activitiss, therg are stili a numser
of problems plaguing the SMEs which include lack of funds, inadsquats infrastructuraf faciii
lack of access to improved production technoiogies, inability to expand ameng cthars.

To promote the growth of SMEs and in gffect encourage more entrepreneurial
which will ensure the attainment of the national goals of poverty eradication and empioyms:
generation, it is recommended that the Nigerian Government should provide suppert i (hs
following areas: ‘
1. Provisicn of adequate infrastructural faciiities such as goed roads, electricity, water and goad
system of telecommunication. Liberalisation of telecommunication system o Gring 1
completion and bring about local provision of cheap high nerformance netwer to propeny
expose the entrepreneur to giobal markets should be pursuad.
2 Establishment of technical and management consuitancy services to assist enirepreneurs in
g Yy "
broadening their production and management skills.
3. Estabiishment of associations specifically consisting of SMEs to enabie them channei thair
contributions to appropriate quarters on issues that affect them i.e. ensuring effective SME
~ representation.
4. Establishment of specialised agencies such as:
i. Investment promotion agencies to attract local and foreign investor.
ii. Training agencies to organise ragular training for entreprengurs in form of workshops,
seminars etc. in areas such as financial management, marketing management e:c.
5.~ Provision of tax incentives, such as accelerated capital allowances, tax exemption on intergst
* - income on credits given to SMEs.
. Encouraging through fiscal policies, the setting up of venture capital organisations by the
- private sector to supply finance to SMEs. .
 Establishment of SMEs credit guarantee and insurance schemes to entourage bank lendings
to SMEs. '

N
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8. Fromoting the demand for the products of this sector through policies that will ensure that -
government agencies and departments procure certain items from SMEs and encourage
suhconliacting by the larga scale companies to the SMEs.

9. [Encouraging entreprensurial studies in formal educational institutions.
10. Involving professicnal bodies such as ICAN in the organisation and management of the
specialized agencies.

Conclusively, the future of entrepreneurship in Nigeria seems bright but dependent on Government
taking measures to encourage their growth and encourage co-operation of the large scale
companies, financial institulions, educational institutions and professional bodies.

I wish to thank the Institute for this unique opportunity given to me to make my modest
contributions to this all important topic. | hope | have been able to stimulate some interest in the
Process.

Thank you all for listening.

5.0, ANBOLADE :
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