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ABSTRACT

The study was designed to ascertain the opinions, level of satisfaction
(acceptability), and the sources of dissatisfaction of members of the University of Lagos
community regarding the current strategies toward self-reliance of the University of
Lagos. It was also to ascertain the perception of the operational managers of the self-
reliance programmes of the institutions, about the problems in the implementation and
suggestions for future practice; and to analyse certain identified threats to, and
opportunities for self-reliance of the University of Lagos as perceived by the top
corporate managers of the institution.

A descriptive research approach was employed in the case study. The subjecis
involved were the three groups in the University of Lagos community - the students and
staff, the operational managers, and the top corporate managers. A sample of the
students and staff population was selected by the purposive sampling mode. Almost the
whole of the other groups of subjects - the operational managers and the top corporate
managers was studied.

The instruments used for the study were the researcher's constructed and
validated questionnaires. These were the Satisfaction for Strategies to Self-Reliance
Questionnaire (SSSRQ), the Operational Managers Checklist (OMC), and the Top
Corporate Managers Checklist (TCMC). The data was analysed by means of the student
t-test statistics, means and percentages. _ _

Four hypotheses were postulated to determine whether significant differences

exist in the opinions and levels of satisfaction of the various segments of the University
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of Lagos community: the full-time and part-time students, the undergraduate and
postgraduate students, the academic and administrative staff, the students and staff;
regarding the on-going measures for self-reliance at the University of Lagos. It was
found at 5 per cent level of significance that no significant differences exist in their
opinions and level of satisfaction.

Eight questions were raised in the study. The answers to these questions show
among others that:

Functions as those of the Unilag Press, Unilag Bookshop, the Alumni
Association and the Unilag Ventures were the most satisfied with. The levels of
satisfaction of the various segments of the University community with the on-going
innovations for self-reliance were of high positive degrees. The most frequent sources
of dissatisfaction with the University of Lagos measures for self-reliahce were that,
they were expensive, not comfortably enjoyed by the common persouns; rather
exploitative; and poorly managed. The most highly visible problems encountered by the
operational managers in the innovative ideas in managing toward self-reliance at the
University were shortages of facilities; shortages of funds and personnel with special,
professional skills.

The study gave a pat to the current University of Lagos Administration in its on-
going strategies for self-reliance an.d survival of the institution. It encouraged it to
introduce other ones.

The University of Lagos would therefore from time to time make careful review

of the operation of its various self-reliance programmes with a view to determining



their future policies and making decisions, whether they are fulfilling their original
objectives or not, how successful they have been whether they should be encouraged to
develop further in the direction they were taken in the previous years, and what
commitment of resources the University’s should afford or justify making in the future.
Many recommendations were made from the study. Some of these were that: the
Nationa! Universities Commission should make official pronouncement to direct every
Nigerian university to adopt strategic management practices to guide against falling
victim to environmental exigencies and ensure its vitality and dynamic state. Each
university should develop overall strategies for its corporate survival and beyond that to
excellence and comparability to any world prestigious univéfsity.. and that it should be
entrepreneurial and innovative as much-as any business does. This is necessary not only
to ensure alternative sources of funds to offset the effects of decreasing government

subventions but to provide a sustained sources of rewards and satisfaction in the

institutions.
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CHAPTER ONE-

INTRODUCTION AND BACKGROUND TO THE STUDY |
Introduction |
Nigerian universities appear to be facing strong challenges in their efforts to
survive since the 1980s. They are in real financial trouble because of the country's
economy recession. Their subventions from the governments have been dwindling
severely and the real values of these have been consistently reduced by the effects of

w

the Structural Adjustment Programme (SAP) of the country and other economic

s

factors.

In the face of the adverse economic trend, the universities are having
increasing financial and social responsibilities to contend with, especially those
arising from the increasing students population and the demands of the technological
age. Even the basic resources have been lacking or inadequately supplied and the
staff and student welfare services have been dwindling, even to the point of crises
and enormous brain drain rate. Some pessimists have even predicted the decay of
some universities before the end of the century as they do not see any indication that
governments will continue to fund the universities adequately in the near future.

An avalanche of authoritative reports from the scholarly and top policy-
making quarters have been issued in respect of the predicament of the universities.
They have dirécted that universities must become more market oriented; must move
toward self-reliance and generate their own finances and improve their cash
efficiency; must be entrepreneurial and innovate fully as much as any business does;
must exploit other sources of funding and move progressively toward self-

sufficiency as government can no longer bear the burden of funding alone.



They have also urged universities to restructure and organise themselves for
better governance and resource management, to live up to society’s expectation in
their own interest, and be proactive in adapting and responding to challenges. They
have consistently stressed that the universities must changes as so directed if they
are to survive and prosper.

The import of these scholarly and policy recommendations is that
management styles in Nigerian universities must change from the traditional. They
are being urged to be innovative and relevant to contemporary problems of the
1990s and the next millennium. In short, they are urging universities to develop
strategies for self-renewal, seif-designing and self-correction in order to be self-
reliant.

The current administration of the University of Lagos which started in 1995
is attempting to respond to these official directives. It is establishing objectives,
policies, programmes and seiting up many new structures. It is also strengthening
existing business units, and reorganising other academic and non-academic
functions/activities into cost/profit status. This is to increase the revenue base of the
University and to move it toward self-reliance.

What are these objectives, policies, programmes and structures designed for
the University's self-reliance and survival? What problems have been encountered
and what threats and opportunities are anticipated in efforts to survive? What
contributions are needed now that the innovations are still developing to guide and
improve the management of the University for self-reliance and survival? This study

aims to address these and other questions.



-

Background to the Study

The Erosion of Organisational Self-reliance of Universities

One of the five national objectives of Nigeria as stated in the Second National
Development Plan (NPE, 1981) is to ensure that the citizens and the nation are self-
reliant. Since the national objectives have been endorsed as necessary underpinnings
for the National Policy on Education, self-reliance pursuit is also one of the dominant
theme in the objectives of the Nigerian University Education (NPE, 1981).

The role of the universities in fostering self-reliance in Nigerian society has
been discussed in several education policy making forums. For instance, the Views
and Comuments of the chgral Military Government on the Report on Higher
Education Curricular and Development in Nigeria (NPE, 1987:9), includes the
recommendation that the university should equip the individual with the intellectual
and physical skills which he requires to be "an innovative, creative and self-reliant
member of the society, able to cope with the social, economic and cultural demands of
the society”. To this effect, it recommends further that the curricular of the
universities "should be overhauled to include objectives which would have elements of
self-reliance and self-generated employment for all graduates”. The recommendation
includes the requirements for the inculcation of the right type of values and attitudes
for the survival of the individual and the Nigerian society.

The movement to foster the national objective of self-reliance was especially
fervent during the reign of President Babangida. This was exemplified particularly
through such national programmes as the Structural Adjustment Programme (SAP),
and the Mass Mobilisation for Economic Recovery, Self-Reliance and Social Justice

(MAMSER) (Umoden, 1992). MAMSER, for instance, was established and



empowered by decree No.31 of 1987 to, among other functions, "create a new
cultural and productive environment which will promote pride in productive work,
self-reliance and self-discipline "+ and to "promote new sets of attitude and culture for
the attainment of goals and objectives of the Nigerian state”. The Directorate for
MAMSER, among other objectives was 10,
Inculcate in all Nigerians the value and spirit of civil responsibility,
commitment to social justice and economic self-reliance through
mobilisation and harnessing of their energies and natural resources into
productive usc; and to promote self-reliance and pride in production

and consumption of home commodities (Uyanga and Adefuye,
1993:146).

At the 25th anniversary of centratised university education in Nigeria, held in
1988, the then Vice-President of Nigeria, Augustus Aikhomu specifically directed that
the universities should not only imbibe the tenets of SAP, MAMSER and other drives
to accelerate national self-reliance but that they should propagate the concepls at the
national, state and local levels. According to him, "it is only by so doing that the
universities will be able to, in practical terms contribute their quota to the on-going
national developmental programme” (Aikhomu, 1989: 6).

The Committee of Vice-Chancellors of Nigerian Universities (Idachaba, 1990)
anticipated that the Structural Adjustment Programme (SAP) would contribute to the
self-reliance, survival and development of Nigerian universities in several ways. This
is especially through the following:

1. Increased self-reliance in academics whereby rescarchers are having to adjust
to the nation's national endowment at the same time that postgraduate training

is forced to 100k inwards.

2. Rationalisation of resource utilisation through an inward process of setting



b

priorities in resource use.

3. Enhanced value of research grants denominated in foreign currency when
converted into naira. |

4, Beneficial effects on the university from a vastly improved national economy
that is strong, self-reliance and streamlined.

5. Increased patronage of university based authors as the demand for imported
books shifts to domestically produced books and journals in response to now
price relativities.

6. Increased patronage of university based scientists now called upon to design

new production processes aimed at sourcing local raw materials and to evolve survival

strategies for manufacturing establishments (Idachaba, 1990: 156).

By implication of the national objectives therefore, the Nigerian are themselves
required to be self-reliant. This requirement has been further stressed in many
policy-making forums including the Netherlands University Foundation For
International Co-operation Seminar on the Role of Universities in National
Development (NUFFIC, 1977); and the International Seminar of the National
Universities Commission, Committee of Vice-Chancellors and the British Council
held at the Ahmadu Bello University, Zaria in 1987 (NUC, 1987). The tenet of these
serninars is the issue of university self-reliance. It is considered necessary that
universities in Nigeria and other developing nations have to be organisationally self-
reliant and viable and be able to undertake a sustained national developmental role.

However, Nigerian researchers and concerned citizens have been worried
these days that the prospect of self-reliance is eluding Nigerian universities as they

appear to be drifting to a decline and stagnation. Some frequently observed symptoms
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of decline are the dearth of the basic physical infrastructure, lack of moral and the
poor condition of service of staff (The Guardian on Sunday October 26, 1977). The
symptoms also include the overcrowded hostels; classrooms without desks; lawns
overgrown with weeds; departmental office without stationery NOT TyPEwriters;
blocked sewage system; libraries whose Jatest books were published in 1975;
professors whose annual salary is about one thousand dollars at most, faculties and
departments without a single toilet; offices, even those of deans without official cars;
lecturers who have never attended one learned conference, even locally in the last ten
years (Ejiogu, 1997.8).

A special edition of the Time International (August 1985), captioned "Higher
Education with Tears in Nigeria" decries the dilapidating state of the Nigerian
universities as it also reflects the above symptoms and observes the consequencies. It
reports that lecturers are much inclined to chasing after contracts to make ends meet,

and thereby lecturing on part-time basis and that their products are half-baked and

‘\nferior to their foreign counter-parts. It caricatures some universities as "glorified

high schools".

A Special Report of the Guardian on Sunday (October 26, 1997:14-19)
captioned, "The Sorry State of the Universities” documents a comprehensive survey
report of all the Nigerian universities. The seven-page report is a compendium of
woes. The shortages of infrastructural materials and basic amenities such as water,
electricity, classroom and residential accommodation set aside, "the greater worry is
the death of academic freedom and morals". It reports that,

The idea of university is dying. Buildings are not the idea of a

university. It is teachers and students debating and exchanging views.
All that is dead. There is no freedom. Students and staff cannot



express themselves - and life is unsecured in campuses by frequent
secret cultist operations.

Another Special Report of The Guardian on Sunday (May 25, 1997:13)
captioned "How to save Nigeria's Universities" have similar report. It says "Tertiary
institutions in Nigeria are in a state of crisis. They are fighting a two-pronged crisis
of relevance and survival”.

Adesina (1990:34), citing the reporls of the study group on Nigerian
universities in 1984, comments that Nigerian university education today is in chaos
and the original objectives have been largely set aside, and that "the universities have
been converted into centres for "mad rush" to obtain degrees”. He comments further
that, "their enroiments outstrip available facilities and the persistent tension, student
crisis and closures have led many to wonder how much of actual learning and research
go on in these institutions”.

Sanda (1992:32) has noted that "the Nigerian universities are going into
disintegration like the general society”. He cites Biaghere (198%) whose comment
summarises the feature of Nigerian universities today:

What informs the concept of decadence. Or in what state should

society or an institution be said to be meshed in decadence. For

instance, selection and appointment crisis, financial mismanagement,

moral degeneracy, misdirection of focus, fatal shootings, maiming of

students, banning of students and staff organisations and closures of

universities - sum up events of the university campus in recent years.
The declining state of the Nigerian universities was the theme of the University of
Lagos 30th anniversary public lecture titled "Crises in the Temple" (Okigbo, 1992).
Some pessimists are actually predicting the decay of some universities before the end

of the century as they do not sec any indication that the governments are adequately

intervening in the financial and social predicaments of the universities (Kayode, 1990).



These are but a few of the avalanche of public and scholarly comments
decrying the "dilapidating” state of the Nigerian universities. They may be viewed as
some evidence and causes of the erosion of the organisational self-reliance prospect of

the Nigerian universities.

Catalysts of Decline and Stagnation

In some official quarters (Oduleye, 1985:27), the decline is said to the partly
due to "The unplanned boundless growth (of universities) unaccompanied by 2
synchronisation of enrolment and resources”. The National Universities Comrmission
(Guardian Sunday, May 25, 1997:13) corroborates this view. It notes that, in
countries which plan better, they already know the number of pupils that are leaving
secondary schools "at so and so time" and the percentage of those expected to be in
tertiary institutions and make provisions for them. But in Nigeria, "planning is more
or less broken down and we just keep expanding”.

The planning of universities is also believed to be conservative, protective,
efficiency-oriented and reactive "leading to stagnation and declines”, instead of being
proactive and adaptive to environmental requirements (Oduleye, 1995:27).

However, the more significant cause of decline as emphasised by the National
Universities Commission (NUC, 1985) is the dwindling and poor financial subvention
to the universities. The relationship of funding to decline has also been emphasised by
the late Head of State, General Sani Abacha, in a speech to the convocation of the
University of Lagos (The Guardian, December 6, 1996). According to him, "funding
has become particularly a sore point in our universities and has been a root cause of

(he most recent and past industrial actions by the academics of our universities".
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Several explanations have been given to the dwindling and poor subventions to
the universities. The report of the 45th session of Geneva 1966 International
Conference on Education (FME, 1996) is instructive. It notes that the rapid expansion
of the educational system at all levels, the rapid policy changes and the shrinking
economy have constrained the educational development in Nigeria. It notes also that
the economic recession which has plunged the country into heavy burden, the serving
of which consumes as much as 80 per cent of its annual foreign earnihg has resulted in
reduction of expenditure on all social services, education not exempted.

The National Universities Commission (NUC, 1991) has also associated the
poor funding to poor economy which started especially in the 1980s when agriculture,
the traditional foreign earner of Nigeria began to be marginalised. Accordingly,
agriculure which was 70 per cent in Nigeria's export trade fell through 2.2 per cent in
1982 to 1.0 per cent in 1990s, when Nigeria even had to import food.

The rise of crude oil to 97 per cent of Nigeria's foreign trade between 1980

and 1985 is believed to be attributed to the marginalisation of agriculture. However,

following the collapse of crude oil from the 1980s, the current economic misfortune of

the country started to emerge and eventually leading to the introduction of the
Structural Adjustment Programme (SAP) in Nigeria (Samuel, 1994).

According to the Committee of Vice-Chancellors of Nigerian Universities
(Idachaba, 1990:155), the Structural Adjustment Programme (SAP) has many adverse
effects on Nigerian universities including the following: a steep rise in the cost of
imported laboratory equipment and spare parts, a steep rise in the cost of vehicles that
are critically needed for field surveys and other academic programmes and a steep rise

in the cost of imported books and journals. 1t also result in a dramatic increase in the



cost of utilities that are now being commercialised particularly electricity. More, it
results in “massive brain—dr;ciin, particularly in the medical and engineering
professions whereby hundreds of well-trained academics have migrated to other lands
in response to the depreciation of the value of the naira at the same time that expatriate
academics have resigned and departed in response o the new foreign exchange raie
regime” (Idachaba, 1990: 155).

The introduction of the Structural Adjustment Programme (SAP) has further
led to serious social and economic problems and discomfort including the rising cost
of education, both private and public. For example, what N433.87 million could buy
in 1985 given the exchange rate then, would in 1994 cost over N2,000 million
(Samuel, 1994).

Available statistics of education in Nigeria, by the Federal Ministry of
Education (FME, 1996) shows that the numbers of educational institutions and student
enrolment at all levels especially the university have been increasing astronomically
particularly since the 1970s. Associated with increased enrolment is an increase in the
diversity of academic programmes and staff population both of which exert pressure
On resources.

Statistics of education sector and the national plan between 1955 and 1992 by
both State and Federal government, retained by Ejiogu (1997a:13-14), show that
financial allocations to Nigerian universities have appeared fo be insensitive (0
inflation and enrolment statistics. It has been shown also that education has not had a
favourable discrimination that it deserves in budgetary allocation among competing
social demands, when compared to what happens in contemporary nations. For

instance, in 1990, the total government expenditure on education (Federal and State)

10



i

was a meagre 8 per cent of its total expenditufe, whereas the nations with an already
developed system of education were far higher. It is as follows: United States of
America 18 per cent, France 20 per cent, ltaly 23 per cent, Japan 26 per cent, United
Kingdom 27 per cent, Germany 26 per cent, and Canada 28 per cent (Ejiogu, 1997a).

The report of the Presidential (Cookey) Commission on Salaries and
Conditions of Service of University Staff (cited in Oduleye, 1985:23) corroborates the
above point. It notes the comparatively inadequate funding level and pattern in
Nigerian universities. The report shows for instance, that in the 1970s resources
devoted to university education in countries such as the USA, USSR, Western
Germany, Brazil and Singapore annually constituted 1-4 per cent of their gross
national product. In sharp contrast, the approved annual allocations to the Nigerian
universities during the 1970s and the projected annual allocations during the 1981-85
plan period constituted less than one per cent of the country's gross national income.
The report states further that, "judged by the experience of other countries therefore it
could be seen that there is still much greater scope for adding funding to the Nigerian
system than has actually been achieved to-date” (Oduleye, 1985:23).

The National Universities Commission's (NUC, 1995) close analysis of the
recession in the funding of education in Nigeria is a further revelation of consistent
decline in resource allocation to the system. It reports that, data on sectoral budget
provision shows that the Federal Government recurrent allocation to education as
percentage total budget declined from 32 per cent in 1979/80 fiscal year to 20 per cent
in 1990 and further to about 14 per cent in 1991. Also at the sub-sectoral level capital
and recurrent allocation to the universities have fluctuated especially between 1981

and 1987. For example, capitar allocation decline from approximately N350 million
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in 1981 to about N120 million in 1987 while the recurrent expenditure declined from
N334 miilion to N304 million during the same period.

It has been observed that in this unfavourable economy of Nigeria, no sector is
well favoured in budgetary allocation and that education is especially hard-hit as it has
so many subsectors to which its allocation are thinly spread. They include, for
examples, primary, junior and secondary education, technical and technological
education, universities, colleges of education, research institutes, specialised agencies,
scholarship and bursary, special and adult education. This implies that universities
have been competing with so many subsectors for meagre resources culminating into
their decline (Samuel, 1994).

The current malaise in university development in Nigeria has also been
attributed to poor costing of education projects. It has been observed that the data
base for resource allocation has often been poor and the knowledge of costing is
inadequate Poor costing has been shown to compound the problems of the universities
especially when there is financial distress (Oguntoye, 1987, Mbajiorgu, 1988). Other
factors attributed to decline are corruption and mismanagement in Nigerian public
institutions, political instability and leadership problems facing the country (Oguntoye,
1987; Mbajiorgu, 1988; 1987, Okigbo, 1992).

In corollary of the above points, many scholars (Okigbo, 1992; Ejiogu, 1997)
have associated the decline to military government's leadership and their role in
university management in Nigeria. As concerns their role, Okigbo (1992:12)

comments:

The military administrations of this country have - at least been
eminent in obstinate and mistaken belief in their superior patriotism and
self-righteousness. Under their supervision these twenty-tw/o years wWe
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(especially in the universities) seem to have lost our soul, to have
enthroned mediocrity, to have not only banished excellence but also
repudiated knowledge and experience. We have desecrated the temples
(of learning) and turned them from intellectual citadels to a purely

political market place.

The Presidential Commission on University Salaries and Condition of Service
(The Cookey Commission, 1981), has cited another cause of decline, namely,
excessive dependence on government for funding. According to the Commission,
Nigerian universities have been dependent on the government for over 95 per cent of
its recurrent and 100 per cent of its capital development. It has been observed that,
this over-dependent on govémment for funding makes the ground slippery for the
universities in declining state economiy. It has been observed also that in contrast,
most American universities derive more than 50 per cent of their recurrent revenue
from auxiliary enterprises (Oduleye, 1985; Ebnen, 1987).

It could therefore.be concluded that poor and outdated planning, poor and
dwindling subvention associated with the "dislocated economy" and restricted
financial bases are the main causes of decline and stagnation of the Nigerian
universities. This is why the Association of African Universities (AAU, 1994:13) has
rightly pointed out that "one of the most persistent challenges facing universities is the
dwindling or over-stretched national resources exacerbated in Africa by the

devastating economic malaise that has afflicted many countries”.

Scholarly and Policy Statements in Response to Decline

The poor financial state of the Nigerian universities, the emergent associating

problems and the measures to overcome these, are subjects that have comumonly been

debated upon among Nigerian scholars and policy makers.
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Ejiogu (1993:10), has suggested that these days of "a siege economy", when
resources are seemingly scarce and are being scrambled for by many other sectors of
the society, would seem to be an opportune time to review critically the role of
management in easing this difficult situation "by analysing the provision of alternative
strategies, techniques and solutions”.

Ejiogu (1997¢:197) urges Nigerian universities to strive for efficiency and
effectiveness in their operation as a means for ensuring their survival. This, according
to him is because, neither political prudence nor harsh economic reality suggests that
universities will enjoy vast new resources in the future. He opines, "if the universities
are to maintain, let alone increase their share of existing allocation, then, they must be
able to convince the government and the larger society of the effectiveness and
efficiency of their operation". If universities "fail to justify their use of available
scarce resources, then of course, by default, a great share of the scarce resources will
have to be obtained by alternative and more credible productive agencies or
institutions".

Oduleye (1985:18) has observed that the pattern of management of Nigerian
universities has remained largely unchanged for more than rhree decades,
"notwithstanding major changes in their environment" and that decline has been
obvious for much of the periods. He therefore suggests a need for a "re-examination,
if not total re-organisation”. He specifically suggests strategic management to arrest
the decline” and to ensure that the primary objectives of the university are not to be
seriously compromised at the expense of less important secondary goals and support

services.

Oghojafor (1987b:386) has noted that Nigerian universities "need funds to
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survive now more than ever before". He opines that the launching of entrepreneurial
drive would provide alternative sources of fund to overcome the decreasing fund by
the government. He therefore calls on the universities to be entrepreneurial and
innovative fully as much as any business does, arguing that, "the rapid changes in
today's society, technology and economy are simultaneously an even greater threat 10

them and even greater opportunity”.

Achumba (1977:367) suggests the strategic market planning and management
practices as solution to the decline. He calls on Nigerian universities "to move toward
self-reliance and generate their own finances and improve their cash efficiency”.

Fagbamiye (1977:35) proposes a long-range (strategic) planning model
involving "the use of stock exchange” for more capital project investment now that
would yield benefits for centuries to come. By implication, had such a measure been
embarked upon long ago much of the lack of resources in the system today would
have been forestalled.

Other purposeful reactions to the declining condition of the universities are
those of the topmost policy makers. For instance, the late Head of State, General
Abacha has called on the universities to be less financially dependent on the Federal
government by "sourcing for ﬁmds internally”. He observes that given the present
state of the nation's resources and "other specifics of our present circumstances, it has
become imperative for our universities, "to explore other sources of funding and move
progressively toward self-sufficiency as government can no longer bear burden of

funding alone" (The Guardian, December 6, 1996).
The National Universities Commission (NUC, 1995) has reported that in the

face of the global economic recession and lean resources available "there is need to
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review the role of government as sole financier of educational sector”. It specifically
directs that other avenues such as the private sector and the international community
ought to be explored.

A similar reaction is that of The Cookey Commission's Report (1981), which
considers "a situation under which the university system is dependent on one source
for over 95 per cent of its recurrent and 100 per cent of its capital development” as
unsatisfactory. Hence, it directs universities in Nigeria to consider alternative sources
of funding (Ojo, 1990:78).

The report of the Association of Commonwealth Universities (cited by
Oghojafor, 1997b:400) gives similar directive. Its recommendation which is also
binding on Nigerian universities states in part that,

In order to increase success, maintain standards of educational quality

and ensure institutional stability, universities must diversify their

financial bases particularly through cost-recovery for non-academic

services, the introduction of targeted fees, and a cultivated expansion of
income generating activities.

The Association of African Universities study on diversification of services of
funds to universities has also revealed that "there is a need for further in-debt study
focusing on option for diversifying sources of financing of African universities and on
experiences hitherto gained” (Oghojafor, 1997b:400). It believes that the university
should be able to have "an assured and independent source of income so that it can
carry through some basic research of its own which may not immediately seem
attractive to the government” (Mwiria, 1995:9).

Other advantages of this as pointed out by the Association are that "it enables

the universities to plan far into the future making sure that they are not at the mercy of
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the national budget"; and that it removes the risk "that staff of the university may
eventually become political” due to heavy dependence of the university on government
for finance (Mwiria, 1995:9).

It is probably to overcome stress incidental to financial difficulty that the
Association of African Universities has further pointed out that,

Everywhere (including Nigeria) governments are increasingly

expecting universities to restructure and organised themselves for better

governance and resources management. In this situation, to tive up to
society's expectation and in their own interest - be proactive in

adapting and responding to challenges (AAU, 1994:14).

The Federal Government of Nigeria has taken some initiatives to assist the
universities diversify their financial bases. One way has being to encourage mutual
relationship between the universities and the organised private and public sectors to
increase the amount of services. universities do to them so as to earn endowment
support.

Section Five of the National Policy on Education (NPE, 1981:23) contains this
provision. It states that as the demand of education is bound to increase with the
expansion of higher education, "the government will encourage universities in
acquiring endowments to be used in augmenting their revenues, through productive
investment in industry, trust - and also to welcome external assistance for higher
education”.

The Views and Comments of the Federal Military Government on the Report
of Higher Education‘ Curricular and Development in Nigeria (NPE, 1987:9) also
includes the recommendation that,

Some specific and particular needs of our industries should be reflected
in the curricular of the universities. Specific projects of special
technological research should be commissioned out to the universities
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and funded by government and industries should co-operate more with

universities by being involved more actively in the areas of funding

industrial attachment.

It is perhaps, for the purpose stated above that the Nigerian University
Commission (NUC, 1991:12), in considering innovations to boost the management of
Nigerian universities in the 1990s, gives the admonition that, "a university is no
longer a centre of teaching and research only", but a centre of public service and
"must have a purpose which transcends the conventional teaching and research”. It
states also that, it must be accountable to serve the vast majority of the people who
live in the rural areas, and must be committed t0 the training and upgrading of total
human resources, not a small elite”.

The Comparative Education Study and Adaptation Cenire (CESAC) which was
founded in 1967 and whose essence include acting as an observant of the best n
current trends in foreign education, has also considered public service as important
innovation for vitality and dynamic state of the universities. It notes that,

The ancient view of a university as an Ivory tower in which its

occupants do not and need not concern themselves with the mundane

problems of everyday iife of the community in which it is situated is

now generally regarded as (00 Narrow and negative. The universities

should be totally integrated with the community, sharing its probiems

and contributing in a very large measure 10 their solutions (Unilag
Calendar, 1974/75:102).

Comparative studies have shown that such sharing and involvement in
community problems are opportuniiies for survival as well as, sustained growth,
excellence and global competition (Waddock & Boyle, 1995).

The Bible which is probably the greatest reader in strategic management and
proponent of requirements for present and future survival, gives the import of the

above recommendations, namely that universities should render public service as a
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means for their own survival. For instance, the Bible book (Luke 16:9) says "Make
friends for yourselves by means of the unrighteous riches, so that, when such fail,
they may receive you into the everlasting dwelling places”

The report of the conference on the Development of Higher Education in
Africa held in Tananarive in 1962 (UNESCO, 1963:73), reflects the import stated
above. It states that, African institutions of higher education "undertake as soon as
possible extra-mural and extension programmes” and plan for their fuller participation
in the economic and social development of the community "which will result in some
increase in their expenditure in the short-term to be more than offset by substantial
economic returns over a long-term”.

Comparative studies show that the United States of American Universities
recognised the relationship between involvement in public service and corporate
survival. For instance, the Oﬁio State University's Centennial Commission, charged
with considering the requirement for future development of the university has noted

that,

There will be a need to shift the emphasis of instruction from the
solution of visible and well formulated problems to education in the
process of problem identification as well as in conversion of apparently
chaotic situation into manageable, soluble problems {(Schwebel,
Kaswan, Sill and Hackel, 1976:209).

The Department of City Planning of Columbia University has noted that
“unless the university involves itself in service it will be ignored; that "the university
must turn towards the problems of the urban and must provide service to the cities, the
lower classes and the poor"; and that "the university is the last outpost of help, like

the government of a welfare state" (Edward, 1970:135).

The import of these scholarly comments and official reports appears to be that
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Nigerian universities would better consider strategic management principles and
practices to enhance their sustenance, growth and excellence. According to Oghojafor
(1977a:160), the essence of strategic management i$ (O ensure future survival of profit
and non-profit organisations, "take care of internal and external environmental factors
for the present and future predictions as a means of ascertaining impending (and
preventing) organisational failure”.

It may therefore be understood why the Report of the Carnegie Council on
Policy Studies in Higher Education in United States of America (The Carnegie
Council, 1980:50) finds it necessary to recommend strategic management approach to
those American institutions "facing declining growth, no growth or actual decline”,
and to those whose need is "more than survival”, vexcellence” or "competition”. It is
believed that such imstitutions may profit from developing an overall strategy from
new condition, "one that projects realistically, several years into the future and
directly questions generally accepted, but often not precisely formulated or heretofore
tested wisdom about the environment of the university (or systemj, its strength and
weakness and role". Hence, the Report recommends that,

Institutional leaders prepare analyses of their institutions to determine,

as accurately as possible, the present simation and the factors shaping

the future course. These analyses should be used to inform their

colleagues and constituents and should be part of a larger efforts
designed to create attitudes receptive to and conditions conducive (o

change.

The report includes specific directives for the institutions on what to do for
their self-reliance, survival and successes. It stresses that the efforts of the individual
institutions are the factors through which effective adjustment to the new conditions

that would enhance their survival and growth are to be made in the larger part.

20



Individual institutions are theréfore required to make analysis and strategic planning to
attain flexibility in operations and programme offering; more sophisticated cost-cutting
and management; a measure of institutional specialisation; a new method of operating
in increasingly competitive markets. The emphasis therefore is that, the survival of
the institution and beyond that, their vitality and a dynamic sﬁte depend both on
public policy but more on what each institution does.

The Carnegie Council further lists some reasons why institutions have to act

on their own behalf. The reasons are the following:

1. Public policy may not develop as favourably as have ofien been recommended.
2. Even if it does so, there will be some delay.
3. The prospective enroiments may be at considerably lower levels than were

projected (in Nigeria, grants have often been less than the institutional
estimates (NUC, 1989).

4. Even under favourable policy and enrolment results (or economy), most
institutions will still be under some pressures.

3. Institutions have an obligation to do their best to adapt to the new
circumstances and not to depend on public authorities alone to bail them out, in
fact, "good faith" institutional effort is a prior requirement for favourable
public response.

6. In the course of competition, some actions are desirable as a basis for success,
even if not needed for institutional survival, and should be undertaken as a
matter of course regardless of changes in the external environment.

The Council recommends also that each institution should "develop an overall

strategy for flexibility in the use of funds, assignment of faculty, and utilisation of
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space, and effective processes to make necessary decisions. It lists some procedures

through which institutions may obtain needed flexibility. These include the following:

1.

Recapturing for central campus assignment positions vacated through
retirement, resignation, or death.

Hiring temporary and part-time members.

Specifying that tenure does not necessarily apply only to an original
assignment of specialised field and location.

Making increased use of joint appointments by more than one department.
Seeking persons with subject matter flexibility, and encouraging field shifts
through retraining and use of leaves for study.

Providing opportunities for early retirement on a full or part-time basis.

Taking initiative for undertaking joint public and private approaching for
relieving the probtems of dwindling growth.

Withdrawing funds from existing campus programmes in rtheir entirety for a
self-renewing fund to be directed to new or expanded programmes.

This comparative study is no doubt a buffer to the development of strategy for

Nigerian universities.

The American Demographics, June 1979 (cited by Kotler and Murphy,

1981:470) has emphasized that strategic management would be needed for the

corporate survival and vitality of contemporary universities. It states that:

At least one demographic impact will be positive. Institutions will be
compelled to become more introspective and analytical, 0 undertake
long-range planning, something they did not have to do in good times.
They will be forced to set priorities and develop strategies, Overcome
institutional inertia and make long-overdue choices - for example, to
identify areas of growing student interest and create new programs to
replace those for which demand may have fallen off. A consumer
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orientation will benefit higher education.

In United Kingdom, many reports including the Jarratt Report in 1985 have
also concluded that universities have to be involved in systematic strategic planning
and practices especially to be able to adequately manage their own performance, stand
the fierce competition for funds and students and to survive generally (Moore, 1989;
Port, Burk, McLintock & Co., 1989).

In Nigeria, many official reports have also found it necessary to recommend
strategic management to both profit and non-profit organisations in Nigeria to spur
their growth. Some examples of such reports are those of the Technical Committee on
Privatisation and Commercialisation of Public Enterprises (TCPC, 1992); and the
Communique of the 1997 Annual Conference of the Institute of Personnel

Management of Nigeria (IPM, 1997).

Past and Present Strategic Responses at Unilag

Several innovations for seif-reliance have featured at the University of Lagos
during the current administration which started in 1995 - all in response to decline in
subventions. Many academic and non-academic functions/activities, for examples the
Unilag Human Resources Development Board and Unilag Ventures have been newly
introduced; some existing ones, for example, the post-graduate programmes, have
been reorganised into cost/profit activities and centres; and the existing business units,
for examples Unilag Guest Houses and Conference Centres and Unilag Consult have
been strengthened for more profit making. Appendix 18 is informative on the
University policy to enrich academic curricula and make them productive and self-

reliant and thus making them relevant to the university's needs for the contemporary
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age.

The purposes of these efforts have being to generale extra income; foster
welfarist agenda; contribute to indusirial competitiveness and economic development
of the University, and to accommodate the fast technological change, global
competition and the emergence of a technological-based economy. The efforts,
therefore purpose to ensure the institution's self-reliance, survival and progress
(Unilag Consult, 1992, Oghojafor, 1998Db).

The current innovations for self-reliance and survival of the University, like
similar efforts of the past administration, are underlined especially by desire to fulfil
the mission of the university (Unilag Sun, 1992), apart from the recent government
policy as cited before. That is, the motive for the University's self-reliant efforts is to
effectively fulfil its mission of teaching, research and cormmunity S€rvice.

For instance, the recommendations of the Eric Ashby Commission on post
school certificate and higher education (1960), and the UNESCO Advisory
Commission for the establishment of the University of Lagos (1961) stipulate that the
University should be responsible for extension work "3 a very important activity
which offers fascinating problems for enierprise and innovation”, and make itself "a
vital part of the professional and business life of both Lagos and Nigeria®, by keeping
a close touch with the practical needs of the country", "by offering special courses,
seminars and conferences on appropriate subjects for large groups of people (Unilag
Calendar, 1974-75:96).

Academic/service diversification that strengthened the financial and social
bases of the institution was incidental to this provision. For example, the Unilag

Continuing Education Centre was introduced between 1966 and 1978 to promote and
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upgrade high professional standard and competence in government, coOmmerce and
industry for the growth of the nation (Unilag Calendar, 1974-75). Eventually, the
Continuing Education Centre becamc a powerful means by which the University
linked with and gained social and material supports from the local, national and
international communities through the special conferences, seminar, workshops and
other advisory services it rendered to these communities.

A history of the University of Lagos (Aderibigbe and Gbadamosi, 1978)
throws further light on the mission of the University. It states the functions and
powers which underline the self-reliance measures of the university as to:

1. provide courses of instruction and other facilities for the pursuit of learning in
all its branches, and to make those facilities available on proper term of such

persons as are equipped to benefit from them,

2. encourage, promote and conduct research in all fields of Jearning and human
endeavour;
3. encourage the advancement of learning and to hold out t0 all persons without

distinction of race, sex Of political conviction the opportunity of acquiring a

higher education;
4. undertake any other activities appropriate for a university of the highest
standard.

It is stated further that, in order to carry out these objectives the University would

have the power 10:

1. establish such colleges, faculties, institutes, schools, extra mural departments

and other teaching units with the University as may from time to time seem

necessary or desirable; '
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2. demand and receive from any student or any other person attending the
University for the purpose of instruction, such fees as the University may from
time to time determine;

3. acquire, hold, grant, charge or otherwise deal with or dispose of movable and
immovable property wherever situated;

4, hold public lectures, and undertake publishing and book-selling;

3. enter into contracts, establish trusts, act as trustees solely or jointly with any
other persons, and employ and act through agents;

6. do all such acts or things, whether or not incidental to the foregoing powers as
may advance the objects of the University.

It could therefore be seen that, it was 1o fulfil the University's mission
statement, with the backing. of the statutory powers listed above that a plethora of non-
academic and commercial enterprises were alsc; developed and operated from the
1970s. These activities include the following: the University Automobile Workshop,
Laundry, Staff Canteen, Bookshop, Guest Houses/Conference Centre and the
University press. Each of these units of enterprise was required to be self-accounting,
self-sustaining and supporting (Aderibigbe and Gbadamosi, 1978).

A boost to the commercial enterprises were achieved in the 1980s following
the setting up of the Auxiliary Service Advisory Committee in July 1983 to advise the
Vice-Chancellor on the operations of commercially-oriented revenue generating non-
academic units within the University. The objectives of the committee were o:

1. provide and harmonise overall supervision and control of the management and
operation of the University of Lagos commercial activities;

2. develop and promote entrepreneurial activities within the University that will
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enhance the profitable use of facilities;

3. generate additional revenue for the University (Aderibigbe and Gbadamosi,

1978).

In addition to the mission stated above the current administration of the
University has defined the objectives of the on-going self-reliance and survival efforts
at the University. They are as follows,

The trust of this policy was to inspire confidence and establish the 33

year-old institution on a solid foundation for peace and security,

improve staff and students’ welfare, main discipline at all levels and
ensure adequate functional teaching and research facilities are available

- part of the effort to make the University a world class (Unilag Today,
1998:2).

These objectives are underscored by the functions and powers of the various on-going
innovative measures for self-reliance of the University introduced by the current
administration. Some of these measures are as listed inter-alia,

The Unilag Alumni Association

The University of Lagos Alumni Association was inaugurated in 1970. Its
objectives include assisting the university "in whatever way possible and desirable in
its development”. It raises funds voluntarily and receives donations, gifts, grants and
banquets from members and the general public "in solving matters that affect the
university" (Abass and Bankole, 1978:170).

The Association is being consistently re-organised to erhance its sustained
support to the university as could be discerned from the following resolve.

It is clear that the University of Lagos, like most other universities in

the country will for time continue to face difficult financial problems.

It has to diversify its sources of funding in order to reduce considerably

its financial dependency on the Federal government. If the vision of

the great University of Lagos will come to pass in the 90's - the
Alumni Association must be ready to look for ways and means of
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partially funding the university in a significant and regular form (Abass
and Bankole, 1978:178).

This is why the University of Lagos is confident that "Alumni remains our source of
inspiration" (Unilag Calendar, 1991-95:198).

The Unilag Distance Learning Centre (DLI)

The Correspondence and Open Studies Institute (COSIT), now called Distance
Learning Institute (DLI) was established in 1973 (Unilag Calendar, 1991-95). Its
objectives include bringing university education to "suitable learners at home, these
distance learners for one reason or the other cannot engage in full-time universities
studies”; enabling distance learners to "continue to work while learning" (Unilag
Calendar, 1991-95).

The University of Lagos acknowledges part-time educdtional programme
through distance teéching ‘as one of its sources of revenue generation {Unilag Sun,
1992). This facility has also enabled the university to produce more graduates for
less, hence it has been cost-effective for the university in times of scarcity (Famamiye,
1997).

This facility has also enabled the university to conserve on space which is in
short supply while reaching out to more of those in need of its services; and to relate
more to the needs of the immediate environment, from which it draws "tangible and
intangible supports” (Slaughter and Silva, 1983:10).

The Unilag Enterprise

The University of Lagos (Unilag) Enterprise was established in 1988 as
another strategic respond to decline. According to the University of Lagos Calendar

(1991-95:610), the aim was 10 "advise the university administration on the
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establishment of new revenue generating units as well as co-ordinate the efforts of
those in existence".

It has the specific objectives of providing and harmonising overall supervision
and control of the management and operations of the university commercial activities;
and developing and promoting entrepreneurial activities within the university that will
enhance profitable use of facilities.

Its other objectives are to provide productive services in appropriate sectors of
the economy; generate additional revenue for the university; and to co-ordinate and
ensure that fund generating units achieve self-sustaining and self-accounting status.

The Unilag Guest Houses and Conference Centre

The University Guest House and Conference Centre has been constituted "an
income-generating unit” from its inception in 1976 (Unilag Calendar, 1991—95:617)'.
It has buttressed the resource base, as well as the popularity, recognition and
appreciation of the university by the public. This is especially through its hosting of
national and international conférences organised by professional and non-professional
groups; and the Ft_adera] and state government conferences, seminars, meetings,
workshops and refresher courses. For instance, it accommodated participants in the
Festival of Black Arts and Culwre (FESTAC) in 1997 and the Association of
Commonwealth Universities Conference held in Lagos in 1985 (Unilag Calendar,
1991-1995).

The Unilag Consult

The University of Lagos (Unilag) Consult was inaugurated in 1983. It is
stated in the Unilag Consuit General Brochure (1990:5) that it represents a far sighted

response to two developments: the deteriorating state of the national economy and the
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need to bridge the communication gap between available experts and talents of the
university on one hand, and the business community in the country, on the other hand.
The Unilag Consult (1990:5) defines its general objectives as follows:

The potential of our human, material and natural endowments, coupled

with the changes in the nation’s expectations, awareness and vision

brought about by the on-going emphasis on self-reliance, make Unilag

Consult opportunity-conscious. Innovative consultancy is our focus.

The specific objectives are stated in the brochure as including provision of
vadditional sources of revenue for the university and its staff'; - to assist in the
provision of "more facilities which will enhance the achievement of the university"; to
ensure full participation of the university in national development efforts. The
objectives also include the provision of an enhanced opportunity for staff and students
"to put theory into practice, thereby acquiring experience in practical problem-solving
which can be transferred to teaching and pragmatic curriculum development” (Unilag
Consult, 1990:5).

The Unilag Consult achieves its objectives by rendering professional services
in almost every field including engineering, environmental design, management,
educational, legal, medical and pharmaceutical, music and arts, librarianship and
library science.

Its clients are also wide ranging including Federal and state government
ministries and parastatals, local governments, private and oil prospecting and market

firms, farms and agro-based industries, international government and non-

governmental organisations (Unilag Consult, 1990).

30



The Unilag Ventures

The University of Lagos (Unilag) Ventures was set up in 1995. According to
Oghojafor (1997b:403-405), its primary objective is to direct, control supervise and
monitor all hitherto non-self-accounting service-oriented units by converting them into
vfull viable commercial ventures" that would be insulated from the bureaucracy
inherent in the university system.

The specific duties and functions of the Ventures are to "generate additional
revenue for the university”, through taking advantage of our urban and geographical
locations and environment and evolving entrepreneurial activitics; and to create job
opportunities for the university community, especially students.

It also have to ensure that all units under the erstwhile Unilag Enterprises
become sources of additional revenue for the university; and to establish and nurture
new viable commercial units and promote entrepreneurial activities that will enhance
profitable use of facilities.

It has to develop the University Water Front into tourist attraction; establish
and ensure the success of car-wash and car park projects; initiate and promote
research result in the faculties and market same to the public.

Other specific functions of the Ventures are t0 provide and harmonise overall
supervision and control of the management and operations 'of the university
commercial activities; and to establish any other project as may be decided by the
Board from time to time (Oghojafor, 1997b). Appendix 6 furnishes more about the
functions of Unilag Ventures. Unilag Bread, Unilag Waters, Unilag Community
Pharmacy, Unilag Car Park, Unilag Soap, and Unilag Laundry are some fund raising

enterprises of the Unilag Ventures (Oghojafor, 1997b).
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The Unilag Property Management and Development Board

The University of Lagos Property Management and Development Board has
been set up in respect of the university's many "valuable landed properties outside the
campus requiring development to strengthen the internal financial resources of the
institution and to make it less reliant on government subvention (Oghojafor, -
1997b:404).

The Board's specific duties and functions are to maintain and manage all
university properties outside the university campus; develop or make arrangement for
the development of all under-developed land belonging to the university but outside
the campus (Oghojafor, 1997b).

Other specific functions of the Board are to acquire landed and other property
for management or development for profit; let out university properties on €conomic
basis; and to operate fully as a property company (Oghojafor, 1997b).

The Unilag Human Resource Development Board

The University of Lagos (Unilag) Human Resource Development Board has
been established to "take care of staff training and development functions as well as
examinations and programmes leading to the evaluation of staff development

processes"” (Oghojafor, 1997b:405).

The Unilag Human Resource Development Board (1998) has defined its

general objective as follows:

We at the University of Lagos have consistently insisted that for
Nigeria to enter into the 2Ist century and remain competitive
economically, the human resource, the employees must be revitalised
and taken care of. Consequently, for any organisation to survive long,
the vital force must be reactivated, nourished, retained and empowered.
Of all the tasks of management, managing the human component is
the central and most important task, because all other activities in an
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organisation depends on how well the human resource is managed.

Its specific duties and functions are to institute a viable training school for the
training of university personnel and other institutions' personnel where necessary;
conduct entrance examinations to all programmes other than undergraduate course
conducted by the Joint Admissions and Matriculation Board (JAMB).

Its duties and functions are also to prosecute vigorously in-service training
programmes for the staff of the university; identify the training needs of university
personnel; mount appropriate training programmes for staff of the university.

Other duties and functions are to recommend motivational packages for
deserving staff, mount appropriate training programmes for other organisations
outside the university with a view to generating income; and to collaborate with
appropriate outside training outfits to mount such courses or programmes (Oghojafor,
1997b).

The Unilag Work Study Programme

The University of Lagos Work Study Programme has been put in place 1o
assist the indigent students of the University of Lagos (Unilag, 1998a). The
University of Lagos address on the 1998 Convocation Ceremony reveals the objects as

follows:

First, to keep the students gainfully employed and therefore out of vices.

Second, to assist them in meeting their social needs which in turn will enhance their

ability to concentrate on their studies.
The objectives and operations of the above innovative programmes may be

seen as clear testimonies of the university's flexibility and determined efforts to
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confront the challenge of declining subvention with the resources of its own
community, with or without budgetary supports. This is why the University of Lagos
(Unilag Consult, 1990:9) says that "the same deteriorating state of the economy has
created new problems, new challenges, and new opportunities which have required
better institutionalised resource mobilisation”.

Unilag Today (1998b) elaborates on the various functions and activities, their
objectives and the successes of their operation towards the self-reliance and welfare of
the university. It could be concluded that the current administration of the University
of Lagos has been involved in innovations for self-reliance of the institution since
1995 in order to establish the institution on a solid foundation for peace and security;
improve staff and students’ welfare; maintain discipline; ensure adequate functional
teaching and research; coniribute to industrial competitiveness and economic
development of the University and the nation; accommodate the fast technological
change, global competition and the emergence of a technological-based economy; and
in deed make the university "a world class”. The institution's goal in self-reliance
efforts may be considered as beyond survival.

According to an official record from the Registrar's Office, today, the
University of Lagos considers its self-reliance objective so important that a
prospective candidate to its position of Vice-Chancellor must beside other
qualifications be a person who,

Possesses requisite and relevant managerial experience to be able 10

provide competent leadership for the University in an era of increasing

emphasis on self-reliance;

is capable of promoting private and public sector goodwill for the
University; and
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enjoy international confidence to attract support for research and
development (see appendix 5 ).

Constraints on Unilag Innovative Efforts

A history of the University of Lagos (Adalemo, 1987), reveals daunting
problems and constraints in implementing the innovative programmes for meeting the
economic challenge that confronts the university.

Accordingly, there have been problems of human resource in terms of quantity
and quality and problems of shortages of facilities and finance to effectively run the
various income generating programmes. There have been problem of lack of prudent
management of scarce and inadequate resources for generating the much needed
fands. There have also been problem of managing the costs of running the
PrOgramimes.

These problems are believed to be associated with the difficulty in "doing
things a little differently than hitherto and re-organising the academic and non-
academic units" or accepting changes by some administrators and other members of
the university community (Adalemo, 1987: 190).

A more important problem has being how to ensure the cooperation and
support of the various sections of the university community toward the successful
implementation of the various programmes designed by the university authority.
There have been distracting opinions, utterances and seeming lack of support from
certain sections of the university community (Unilag Sun, 1992).

For instance, questions have been raised about the status, relevance and
frequency of certain programmes especially the part-time courses and commercial

activities in connection with institutional and personal academic freedom, academic
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standard and the image of the university. There have also been complaints that certain
courses or programmes like those of the Unilag Consult, Correspondence and Open
Studies Institute (or Distant Learning Institute), MBA (Master of Business

Administration) and diplomas are over-commercialised (Unilag Sun, 1992).

Summary

Public members, researchers and policy makers in Nigeria have been seriously
worried for what appear to be an erosion of the much coveted self-reliance prospect of
Nigerian universities.

The problem of Nigerian university self-reliance is associatec. mostly with the
dwindling and poor subvention from the government, the unplanned and boundless
prowth of the universities, unaccompanied by a synchronisation of enrolment and
resources and the outdated planning which lead to decline and stagnation of the
universities.

The opinions of researchers and policy makers for solving this problem centre
mostly on the need to diversify the financial base of the university mostly by
expansion of income generating activities and by adopting strategic management to
resuscitate and ensure survival and sustained successes of the universities.

It is to this direction that the University of Lagos embarks upon challenging
innovations toward self-reliance. In doing this, however, numerous problems have
been encountered. The most significant of these problems is complaints by members

of the university community about the relevance and cost of some of the innovative

measures put in place by the university authority.
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_ A Statement of the Problem

There is no indication that governments will continue to fund the universities
adequately.  Universities are therefore being constrained to look for alternative
sources of income for their sustainable development. Consequently, the University of
Lagos has especially since the advent of the current administration in 1993, set up
several functions/units. For instance, it has set up the Human Resources Development
Board, the Property Management and Development Board, the Car Park, the Lagoon
Front and Tourist Centre, the Unilag Ventures. It has also strengthened existing
business units such as the Unilag Consult and the Guest Houses and Conference
Centre and reorganised other academic and non-academic functions/activities such as
the post-graduate programmes into cost/profit stas. The purposes of these efforts
have been to increase the revenue base, foster welfarist agenda; and contribute to
industrial competitiveness and economic development of the University.

The University of Lagos thus presumably embarks upon such challenging
innovations toward its self-reliance, but in doing so numerous problems and
constraints are encountered, Opinions differ as to the desirability of some strategies
being put in place. Even some members of the academic community have complained

of over-commercialisation of university activities.

The Purpose of the Study

This study was designed to ascertain the opinions, levels of satisfaction
(acceptability), and the sources of dissatisfaction of members of the University of
Lagos community regarding the current strategies toward self-reliance of the

University. It was also to ascertain the perception of the operational managers of the
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self-reliance programmes of the institution, about the problems in the implementation
and suggestions for future practice; and to analyse certain identified threats to, and
opportunities for self-reliance of the University as perceived by the top corporate
managers of the institution.

it was hoped that the findings from such a concurrent evaluation would help

direct future activities as 10 enhance the achievement of corporale excellence.

Research Questions

The study was set Out answer the following research questions:

1. What are the levels of satisfaction/dissatisfaction ~ with the various
functions/activities performed in the self-retiance scheme of the University of
Lagos?

2. What are the perceived levels of satisfaction of the various segments (full-time
and part-time students, undergraduate and postgraduate students, academic and
administrative staff, students and staff) of the University of Lagos community
regarding the on-going income generating activities of the institution?

3. Are there significant differences in  the perceived levels of
satisfaction/dissatisfaction by the various segments of the personnel regarding
the on-going income generating activities?

4. What are the most frequent SOUrces of dissatisfaction with the on-going efforts
of managing for self-reliance of the institution?

5. What are the most highly visible problems encountered by the operational

managers in the innovative idea of management of the University self-reliance

scheme?
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6. What are the operational managers’ most preferred solutions to the identified
problems in management of self-reliance and survival ét the University of
Lagos?

7. How do the top corporaie managers of the University of Lagos rank certain
identified threats to self-reliance of the institutions?

8. How do the top corporate managers of the University of Lagos rank certain
identified opportunities for self-reliance of the institution?

Scope and Limitation of the Study

The various segments of the University of Lagos community including the
part-time and full-time students, the academic and non-academic staff, the operational
and top corporate managers of the university were the focus of the smdy.

Some selected income generating functions and activities and some factors that
could be sources of dissatisfaction to members of the university community in the
process of operating the self-reliance functions were also focused. These functions,
activities and sources of dissatisfaction are as listed on Appendices 19 and 20 of the
study. A large number of other functions and possible sources of dissatisfaction could

not be covered in this study.

Sienificance of the Study

It was hoped that the study would clarify the objectives, policies and
programmes in the University of Lagos’ self-reliance efforts. This is with a view to
increasing appreciation and support of these by both the members of the University
Community and those outside it. This would also benefit other universities that might

wish to formulate objectives and develop programimes for self-reliance.
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The swmdy hoped to encourage the institutions to tnanage their own
performance, knowing that their survival and beyond that, their vitality and dynamic
state depend more on what they do. It hoped to encourage them to do their best to
adapt to new circumstances and avoid depending solely on public funding sources [0
bail them out. It hoped to encourage them to develop flexible systems of operations
and programmes, I€SOUrce acquisition and utilisation and to be more effective in their
processes and operations since they are ensconced in an increasingly competitive
market.

The answers to the research questions raised at the beginning of this study
would encourage institutional leaders and policy makers and practitioners (o reassess
their institutions in order to determine their present situations and the factors shaping
the course of the future as well as their strengths, weaknesses and roles.

These innovations are relevant to the theoretical perspective of strategy as a
plan, a ploy, a pattern, as position and as a perspective (Carrol, 1937).

It was hoped that the study would stimulate researchers to further investigation
into the problem of planning and managing higher institutions in Nigeria and to
encourage the institutions to strive for survival and beyond, for competition and

excellence even in the face of adverse challenges.

It has to be emphasised that this 1s a concurrent evaluation, also known as
formative evaluation. The research purposed to be an "essential” and "central” part of
the development process of the self-reliance scheme at the University of Lagos, so that
information gleaned from it could be used to direct and advise further operations, t0
modify the innovation while it is still being developed (Hamilton, 1976). It thus

hoped to be a useful guide to the planners and executioners of policies of the self-
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reliance scheme, and thus prevent mistakes that would otherwise occur, as Harrington
(1987:10) says, "preventing problems is better than reacting to them".

The study would no doubt contribute to knowledge since it is a good
source of information and an improvement on previous works in organisational
self-reliance and strategic management in the universities. It would therefore
reduce the dearth of literature especially in the applied field of strategic
management in educational management in Nigeria. This, of course, would be
useful to other researchers. The survey instrument provided in the study might
also be found useful by other researchers who might wish to extend the

frontiers of this study to other universities.
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CHAPTER TWO

REVIEW OF RELATED LITERATURE

Introduction

The literature review is aimed at expanding upon the context and background,
highlighting the sources of the problem of the study as earlier discussed in the first
chapter, and at providing an empirical basis for development of hypotheses.
Particular attention is therefore drawn to the following areas: The concepts of self-
reliance including the meaning of the efforts and constraints in managing the
university toward self-reliance; and the concepts of strategic management including
the meaning, the requirements for strategic planning, and the Makinsey's concepts of
strategic management. The benefits and norms of, and the relevance of strategic
management and planning to non-profit organisations including universities are also
focused.

Particular attention is also given to the requirements for effecting
organisational change including the appropriate mental attitudes of relevant individuals
in the organisation, and the importance of "practical benefits" in respect of innovation.
Lastly, but not the least relevance for consideration are factors guiding successful

implementation of strategic management and the consideration of "failures of strategic

planning”.

The Concepts of Self-Reliance

The Oxford English Dictionary states the meaning of self-reliance as "reliance
upon oneself, one's own's power". Ikoku (1980: 37) defines it as "the right to set

one's own goals and realising them as much as possible through one's efforts using
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one's own factors™.

Alani (1997) views self-reliance in terms of the individual's ability, knowledge
and skills for, and practical involvement in productive labour that can sustain and
enhance his growth, contribute to the growth of others and his nation even in adverse
environmental circumstances. According to him, these ability, knowledge and skills
are acquired through training for competence in such local activities as agriculture,
commerce and technology.

Eresia-Eke (1995:11) considers an individual's motives in seif-reliance efforts
as desire to avoid being a social invalid and a disappointment, to avoid a fall and have
a greater control of himself and his destiny especially as the external world outside
him is "unreliable, shifty and unpredictable’. According to him also, relying on
oneself pulls him immediately out of the crowd: "He ceases (o be a mere statistic, just
another person, a unique person, a person of distinction, a great person”.

Perhaps one may be safe to conclude that what Eresia-Eke means by self-
reliance is the ability of a person or an organisation to survive progressively and
honourably as distinct even in the face of unfavourable environmental circumstances.

Balderston (1975:244) is perhaps illustrate on this point when citing some
extreme cases of the private American universities that were not self-reliant. They
failed to survive a "shifty world". The institutions were closed, their staff dispersed
and their assets liquidated. Others, such as the University of Pittsburgh and the
University of Buffalo in Suny-Buffalo were involuntarily absorbzd into another
systems. Although their names and span of academic function continued, "their

previous autonomy was lost".

To Balderston, therefore, self-reliance means the survival of a university
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through fiscal emergency, deep institutional crisis, enrolment depletion, federal policy
changes or other unexpected disasters that might create a condition of stagnation,
decline or demise. He defines the survival of a university as:

The ability to maintain the essentials of its mission and charter in

institutional, academic and fiscal terms, without having to change its

qualitative program character out of recognition and without having to

accept a radical and involuntary change in its mode of governance.

The essential threads of continuity must be maintained (Balderston,

1975:248).

To that end, he proposes a four long-range aspects of survival, namely, the
preservation of autonomy; the preservation of viable governance; viability through
fund-raising; and viability through prudence and efficient management.

Francis and Akinyotu's (1988) concepts of self-reliance corroborate Alani's
(1997) as discussed above. In their "Mobilising Nigerian Education Towards
Technological Self-Reliance”, the concepts go beyond university organisational
survival. It include its continually meeting the national demands through productive
activities that facilitate its own sustained growth and successes and thaose of its nation.

They illustrate this by citing the case of the United States of American land
grant universities. The self-reliance efforts of these universities were marked by
productive activities in agricultural, rural life and adult services through research,
extension and continuing education and practical involvement in food processing and
genetic engineering. By involving in such productive activities the universities
themselves, the originally poor rural adult dwellers and their country were enabled to
rise to greatness by the wrn of the 19th century.

Self-reliance of a university may therefore be considered in terms of is

successful adjustment to environmental conditions through a variety of its own

44



adopted measures designed for its own present and future survival, sustained
autonomy and successes and for the survival and successes of its own community and
nation. Such measures include those listed below.

According to Lesli. .nd Ramey (1988:116), a steady "discretionary” fund-
getting is an important measure toward self-reliance. This is because by this
innovations may be introduced, risks taken and investment in the future made.

Some authoritative commentators (Watch Tower, August 15, 1997:20) believe
that "a realistic view" of fund-getting as a measure toward self-reliance is divine and
very necessary since this is equated with "practical wisdom" which is for protection
(Ecclesiastics 7:12). 1t is believed that the "ability to get money" is important for the
long-term institutional survival as well as a way "o measure the success of an
institution" (Balderston, 1975:257).

This point is well illustrated by Kerr (1972:17) when he says, "Growth and
shifting emphases and involvement in society all take money; and which universities
get it in the largest quantities will help to determine which of them excel a decade or
two hence". The proverbially wise King Solomon has summed up the value of money
in his saying that "bread is the laughter of the workers, and wine itself makes life
rejoice, but money is what meets a response for all things" (Ecclesiastics 10:19).

It is in this consideration that Albrecht and Ziderman (1995) have listed the
various sources of discretionary funds which universities may exploit for their survival
and successes.  These include the alﬁmni, private donors, foundations and
corporations. The provision of short specialised courses, sales of services to the
industries and the commercial management of research and university assets,

bookshops, guest houses and agricultural activities are other projects that a university
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may undertake.

Cost-recovery and budget savings for the university by replacement of regular
workers in their tasks, such as the employment of students in work-study and graduate
assistantships have also been discussed as relevant measures 1o self-reliance (Albert
and Ziderman, 1993).

Spikins (1982) has extolled the expertise of the British universities in carrying
out industrial project works and in establishing effective mechanising for attracting
work which might not otherwise find their way to the university campuses. He
maintains that the universities' vitality and dynamic state depend much on such
activities.

Kerr (1972:90) has observed that American universities strengthen their
nroots” and work toward excellence and fame through “"academic specialities and
athletics". To this end, they scramble to hire "football stars" and "professorial
luminaries”. According to Balderston (1975) a university that is able to attract a
luminary or start professorial appointment, "someone who has acquired wide
reputation and still has a substantial periods ahead of intensive scholarly productivity",
adds immediately to its reputation in some particular fields.

According to Balderston also, in addition to contributing his productivity, the
'star” is often "a nucleating force" for attracting grants, funds, doctoral candidates and
junior faculty which are strengths 10 the foundation of the university. Besides, the
survival and stability of, the excellence competitive successes of and changes in any
organisation depend on the quality of persons in it (Glueck, 1987).

Recruitment of good research students is another measure adopted by

universities seeking to be self-reliant. Good research students are viewed as pipelines
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through which research grants an contracts pour into the universities. An inability to
attract ample resources including good students, high calibre of staff and funds is
synonymous with decline in external prestige and internal morale (Moore, 1989).

Something similar to football as mentioned above are art and drama. The
University of Leeds, Englﬁnd has successfully used these to earn local and national
fame, draw thousands of town people to the campus, and to bring the Vice-Chancellor
and the city mayors together for mutual understanding that benefits the university
materially (Oashott and Rastall, 1982).

Slaughter and Silva (1983) have contended that universities can build their
reputation, prestige, human and material resource bases and thus strengthen their
stability and growth through involvement in direct public service. Direct public
service of a university is defined by Yesufu (1973:73) as,

Primarily non-formal activities directed at the non-resident students and

the society at large, in contrast to the degree oriented teaching,

research and allied activities which are more formal and directed to the

resident university students and staff.
These activities include part-time, correspondence, sandwiched and evening COUrses;
consulting, agricultural extension and urban extension works (for alleviation of city
plights).

Slaughter and Siiva (1983) have noted that departments that were strong and
well-regarded by the close of the World War I were those whose faculty was deeply
engaged in direct service to the society. They note also that service allowed social
scientists to act as experts bringing research skills to bear on pressing social problems

enabling them to demonstrate the utility of their new science and in that capacity

claimed sustained public and private resources for their support.
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According to Slaughter and Silva, direct service "was instrumental in securing
the tangible and intangible resources needed to build strong departments, faculty lines,
support for the academic journal, library and equipment acquisition, research funding
as well as visibility, reputation and prestige. It also helps the university to
institutionalise their fields in periods of intense status uncertainty, promote the
"managing of societal expectation” by supplying the community at large with
objective-solution of problems of, the day as well as "puffering the management of
decline” or nretrenchment” through the various ways by which beneficiaries of expert
service pay royalties to the institution.

Boyer and Lewis (1984) have discussed the invaluable benefits accrued to the
individual faculty members and the institutions, who involve in direct public service,
especially consulting. According 10 them it supplements the base academic salary and
presumably contributes to the economic well-being and moral, and stimulates the
continuing education of the individual faculty members. It enables the institutions to
attract and retain outstanding faculty members. Hence according to them, "eliminate
faculty consulting and either the salaries (of academics involved in it) become
prohibitively expensive to the university, or they will be lost to alternative forms of
employment" . Direct public service is therefore perceived as indirect salary
supplement by the institution "“for purposecs of market retention” (Boyer and Lewis,
1984:65). Ejiogu (1987:196) has discussed the relationship vetween staff's "freedom
from pecumniary embarrassment” and staff's adjustment tO work.

An involvement in direct public service by a university contributes to its self-
reliance in many other ways. For instance, it enables the academics to gain valuable

Jearning Opportunities for professionally and academically enriching work and to test
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their academic teaching and research against real world experiences. It enables the
academics stay current and abreast of practical needs and development of their fields.
It provides ideas and inspiration for further research and provides external
confirmation of both the quality and relevance of the expertise and special talents of
the academics (Kadiri, 1987).

Furthermore, it strengthens the university presence in, and service
commitment to, the broader community and builds goodwill toward the university;
results in internship experiences and post degree career opportunities for students
trained by faculties who are respected professionally outside the institution. It
stimulates link programmes with other universities, industries and organisations, at
home and abroad. This makes opportunities for exchange of ideas, joint research
projects and joint grants through which the university gets internaily generated
revenue, and a good name both within and ouiside the country (Kadiri, 1987).

The relationship between a university's involvement in direct. public service
and its resource base for self-reliance, have been confirmed by some reports on the
development in universities in contemporary nations. It is stated that,

Increased pressure on all educational establishments to earn money has

turned the (university) summer schools into one of the UK's (United

Kingdom's) fastest-growing scholastic enterprises and a lucrative

source of visible earnings. The business as a whole is believed to be 1

billion pounds annually (Nigerian Daily Sunray, October 3, 1994:12).

It has also been abundantly shown that alumni's and other individual donor's
positive behaviour and relationship to the university; and foundation's, corporations’

and government's grant, and coniracts awards to the university are influenced

significantly by the usefulness and service of the university to the community (Leslie

and Ramey, 1988).
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Drucker (1984:53/63) has related the development of some of today's
wealthiest organisations to the public service or philanthropic philosophy that
underline their business. For instance, the growth and prosperity of organisations like
the Rockefeller, Carnegie and Ford Foundations sprang from business principles of
"do well to do good" and "do good to do well" as were developed by two American
businessmen, Andrew Carnegie and Julius Rosenwald, respectively.

Accordingly, the proper social responsibility of business is to "tame the
dragon", that is, "to turn a social problem into economic opportunity. and economic
benefit into productive capacity, into human competence, into well-paid job, and into
wealth". According to Drucker therefore, public service or social responsibility of an
organisation is not just a means for "doing good” but a means (O convert social
problem into an opportunity for profitable business.

Wwaddock and Boyle (1995:125-139) have thrown more light on this. They
assert that corporate gift, philanthropy of public service must ‘o:ecome strategic,
become a corporate competitive Straicgy in its impact, and a response t0 the rapidly
changing environment in an unprecedented way, for the interest of the stakeholder,
and employees. The assert that while the traditional purpose of public service is to be
a good corporate citizen it should also be an "established part of doing business”,
being present in the community as well as acting in the corporation’'s own self-interest
"as a global competitor”.

In conclusion, a university that have been alert 10 the unpredictability of the
environment and concerned about its future survival and successes has sought to be
self-reliant by considering the measures as discussed above. By doing these

judiciously, they have been likened to the house built by the discrete man of the Bible
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A

(Matthew 7:24-25). -The rain poured down and the floods came and the winds blew

and lashed against that house, but it did not cave in, for it had been founded upon the

rock-mass.

Constraints to Self-Reliance Prospects

The self-reliance efforts of a university may be constrained by many
circumstances which may be traced to three factors. The first may include stresses
and discontentment that may arise among the university community members in
association with certain mechanisms employed for organisational self-reliance of the
university. The second source may include certain inappropriate plans or strategies
employed by the top management for organisational self-reliance or features of the
university that may lead to or perpetuate decline instead of growth. The third may be
lack of resources. (Livingstoﬂc, 1974: Whetten, 1981, Abase, 1978).

With regard to the first source of constraints, Boyer and. Lewis (1984:639)
have noted that faculty consulting works have ofen resulted in neglect of students and
other university responsibilities. They cite instances where material gains ("income
producing commitment”) have led faculty “"to spend time on what pays and not

necessarily what is of highest academic priority”.

Boyer and Lewis have also noted abuses of academic freedom and conflicts of
interest that result in unconscious compromise of "academic objectivity and
impartiality". They have noted that faculty members serving as consultants tend t0
skew the direction or outcomes of their research in a way most likzly to be favourable
to the agency or corporation in which they have interest.

Slaughter and Silva (1983: 495-496) have made similar observation, and have
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contended that the acceptance of profit-oriented research perverts academic and
scientific norms. According to them, researchers with equity and universities with
portfolios holding stock in companies with which they have contracts appear to be

tempted o,

Look for the most profitable rather than the most economic solution to

problems; - withhold critical information from publication until patent

rights are secured; and to turn to problems industry need solve rather

than those of theoretical importance.

Slaughter and colleague have therefore shown that some members of the university
community are opposed to partnership between the university and the industry for the
interest of individual and institutional academic freedom.

Other bonds of contention according to them are the frequent cases of
illegitimate use of institutional resources, such as time, computers and staff to support
consulting activities by the individual faculty members without due permission.

Corollary to the problems stated above, Hatch (1972:229) has observed that
some lecturers are being too "cosmopolitan” rather than "local". That is, sclf-reliance
programmes of the university tend to make the lecturers to be more given to private
business rather than teaching. The effect of this, according to him is that "students are
given low priority, and the cohesion and consensus among staff are weakened", which
may also "precipitate campus crisis and erode the traditional pride and authority in the
academe”.

Certain levies and fund-raising projects introduced as self-rzliance measures by
facuity members and the universities have often become sources of stress and even

causes of strike actions in the universities (Sanda, 1992). Ajayi (cited by Ojo,

1990:78) has already warned that "the dangers of an undue pursuits of profit to the
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detriment of educational functions of the university should not be ignored”.

Livingstone (1974) has illustrated this point when citing the crises that erupted
at Warwick and Sussex Universities following the bid to raise fund through
endowment and the setting up of university limited liability compani¢s. The students
and staff of these universities resisied these attempts in order that resources of the
universities might not be diverted and that individual and institutional academic
freedom might not be infringed upon by the fund-raising measures.

Many other scholars have expressed their reservations about consulting and
other profit making services of universities. Abase and Bankole (1978) think that
academic excellence might be "sacrificed at the alter of matertalism”.  Okigbo
(1992:21) has frowned on what he calls "running hither and thither - with caps in
hands" for political patronage by members of the university commuaity. He laments:
"Our intellectual culture has been totally supplanted, subverted and perverted by an
entire peculiar culture and by the coercive forces of politics”. Ajayi (1973:19) has
carefully analysed the consequences of profit making activities of universities and their
members. He comments,

For these and other reasons - academic community has remained

generally weak and the values of the academic life have won few

admirers outside the universities - potential recruits and allies, other
intellectuals in the learned professions and the civil service have
become disenchanted with the academic life and have become some of

its bitterest critics and enemies

The short courses, part-time and correspondence programimes which are often
considered as important self-reliance strategies have been shown 1o be another Sources

of discontentment and stress among academics. They have caricatured as "basket

weaving", "scandalous" and "superficially rampant”. Also, they are considered to be
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'second-rate courses” taught by "second-rate teachers" and that they threaten to turn
the university into a 'service station" (Harrington, 1978:6).

Some members of the academic community (Long 1968:15) think that such
works "will interfere with teaching, scholarship and research”, and that "the
superficially low-grade extension activities will harm the university status and
prestige”. Perhaps many Nigerian scholars also have the feeling of Barzun, cited by
Edwards (1973:135) who frowns at such works. He complains:

I have nothing against the university studying social problems or

commenting on what is going on out of its fund of knowledge, but the

university is getting to resemble the Red Cross more than the
university, with direct help to whom ever is suffering.

It is complained also that they are "too quickie", and that the "habit of original
and independent thought”, vital to the individual and society, simply cannot be
acquired in a few weeks or few months, especially by adults whose study has to be a
part-time activity, even if they had a good previous education (Raybould, 1964:171).

Sprear (1975:104) has observed that some academics consider all part-time
programmes to be "suspects” and never accorded status associated with full-time,
traditional programmes; that "they do not represent the core of academic commitment
or mission; and that resources need not be diverted from programmes of core
commitment”, He remarks further that, "when a faculty member has had to choose
between allocation of resources to traditional or service programs, traditional mission
have won without contest”.

In Nigeria, attention has been drawn to certain courses and works considered

by some academics to be of "low subject matter" and of "rampant occurrence” in the

university extension works. Regarding these, Ojo (1990: 70) remarks:
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Most academics feel that, for effectiveness and good standards,

universities should be able to do their work and set standards, without

undue pressures from outside. They should also not court the favour of

the public, by introducing popular policies forgetting the responsibility

of a university to maintain certain standards, if it is to enjoy

international recognition.

It could be concluded therefore that members of the university community may
not agree unanimously about the essence or the mode of operation of all the measures
adopted by the university of its members for their self-reliance purpose, because of the
reasons discussed above.

The second source of constraints to the self-reliance measures of universities as
mentioned above concerns management style, especially poor response to decline or
scarcity. Cameron (1983) has noted that universities have often failed to apply the
appropriate management responses to decline or scarcity. He lists the reasons as
universities' long experience of _steady financial and physical growth, ideological and
cultural emphasis on growth and expansion as indicative of effectiveness, and the
organisational theory that is based ot the assumption of growth.

Other researchers (Whetten, 1981; Oduleye, 1985) also hold the opinion that
universities often base their perspective on assumptions of growth and thus ignore or
respond poorly to decline.

According to these researchers, universities like other organisations with long
history of growth and expansion tend to respond to decline as though it was a growth
related problem. In other words, they tend to solve the problems of decline or
scarcity by using the tools proven effective in solving the problems of abundance,
such as by internal allocation procedures.

This observation has been confirmed for Nigerian universities. For instance,
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Oduleye (1985:18) observes that the pattern of managing Nigerian universities has
remained largely unchanged for more than three decades, notwithstanding major
changes in their environment. He terms the response of Nigerian universities to
deteriorating condition as "anachronistic” and retroactive rather than "anticipatory”.
This means that they rely on standardised, outdated procedures that were successful in
earlier circumstances, even though they are inappropriate under current condition of
decline.

Oduleye has observed also that university administrators perceived
deteriorating condition as being totally externally induced and therefore tend to be
outward looking rather than self-examining in their responses. Consequently the
models of organisational self-designing and self-correcting are ignored. Hence no
proactive responses are forthcoming since the condition of decline is viewed as being
outside the administrators' control.

Whetten (1981:88) has noted another poor response 1o conditions of scarcity
by universities. According to him, as institutions experience decline, the most
innovative and qualified human resource leave first for alternative employment, most
often, for fear of being associated with failure. This is why he says that declining
institutions are "innovation anaemic". When the institution thus loses its best people
during the early stages of retrenchment, it is placed at serious competitive
disadvantage.

The above point explains one cause and consequence of the massive brain-
drain in Nigerian universities. For instance, Mohammed (1997: 158) has observed
that the exodus of the academics in Nigerian universities is more pronounced at the

topmost echelon of the profession. He observes also that this is seriously disruptive to
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the academic programme and makes the maintenance of academic standards and
innovations difficult. Hence, he laments that "the idea of self-reliance for our
university and national development is seriously in jeopardy”.

Cameron (1983) has observed another aspect of management of universities in
times of scarcity or decline. According to him, little emphasis is given to interaction
with constituencies outside the institutions through public relations or public service.
That is, the institations tend to de-emphasise activities that are thought to be none-
essential or auxiliary to the main concerns of the institution. Okenimkpe (1990) has
argued that the marginalisation and eventual abrogation of the University of Lagos
Continuing Education Centre, a utilitarian function, is explained by this point.

It has however, been argued that by ignoring these factors institutions have
placed themselves at a disadvantage in overcoming decline by "narrowing their
potential resource suppliers and bases of political support” (Cameron, 1983:367).

It has been observed also that administrators in universities tend to focus on
efficiency at the expense of effectiveness when facing decline or scarcity and to
respond conservatively rather than innovatively (Whetten, 1981). It is contended that
efficiency deals with the internal processes of the organisation, reducing waste, and
doing the same thing with few resources. It is contended also that efficiency is
concerned with resource allocation or better use of resources rather than resource
generation and that "doing things right" lies at the heart of the notion of efficiency
(Whetten, 1981).

Effectiveness on the other hand, focuses as much on organisation -
environment relations as on internal processes and on resource acquisition more than

on allocation. "Doing the right thing" is said to be more important than "doing things
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right”. It is observed that organisational effectiveness in higher education is both
difficult to define and to measure and this is one reason why universities focus more
on effectiveness (Whetten, 1981).

According to Cameron (1983) this efficiency orientation of universities is
characterised by symptoms of decline-induced stress that are inirnical to innovation
and successful management for organisational self-reliance. The symptoms include
the following: engaging in anxiety - reducing behaviours at the expense of problem-
solving behaviours; reducing the risk of mistakes by becoming conservative;
restricting the communication network; reducing the number of participants in
decision making, enforcing rules more closely; rejecting disconfirming or contrary
information more readily; perceiving tasks and decisions to be more difficult; and
tendency toward non-aggressiveness and laissez-faire leadership.

Other characteristics according to him include thorse problems listed
previously, such as tendency to pursue strategies that were successful in the past even
though they are inappropriate under current condition of decline and divesting the
organisation of factors influencing failure.

Another source of poor management of decline or scarcity as identified by
Whetten (1981) is the university's structure. According to him, the university is often
structured as a loosely coupled system, governed by committees and semi-aytonomous
sub-units, each with vested interests, some of which may be conflicting. According to
him also, this feature makes consensus on any decision unlikely, and resistance to any
strategy almost guaranteed. Hence, a consistent strategy for coping with decline,
especially an innovative or risky one, is difficult to develop. Under this condition,

according to him, administrators are prone to conservative strategies to ameliorate
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conflicts.

It has therefore, been shown that university administrators may actually
perpetuate decline instead of promoting self-reliance by eliminating the possibility of
expanding the resource bases of the university through proactive environmental
contacts; by relying on outdated standardised procedure; and by driving out self-
designing characteristics. The unpleasant consequences of these characteristics may
be compounded by the structure of the university that reinforces resistance to change
and enthrones conservative strategies that detract from proactive management toward
self-reliance.

The third source of constraints is the lack or inadequate quantity and quality of
human and material resources for effective management of the self-reliance
programunes.

Ojo (1990:96) has observed that, most programmes embarked upon as self-
reliance strategies by Nigerian universities do not yield profit "because of lack of
expertise” in those areas where the services pay most. He observes also that the
ventures in most cases do not pay their ways "because of lack of adequate financial
support to back them, lack of professional and other supporting staff, and lack of
patronages from the would-be consumers”.

Ojo observes further that efforts to raise money through endowments are also
not proving successful "because most of those who could have donated generously are
not responding.

These observations have been corroborated by other researchers. For
instance, Adalemo (1987) has also lamented the inadequate financial and other

resources to ensure the generation of the much needed funds for the universities. He
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identifies lack of prudent management of scarce and inadequate resources as Vvery
serious problems. He associates these problems to the inadequafe guality of human
resources and the conservative - management oI refusal to “do things a little
differently than hitherto”, and the inability to reorganise the academic and non-
academic units by the university managers.

In conclusion, some universities which may not have been quite alert to
environmental need for change have become susceptible to many dangers. Others
have been alert, at least, to some extent and concerned about their future survival and
successes and got involved in some self-reliant strategies. Their efforts have however
often been constrained by many factors. These include lack of consensus of members
of the university community about the relevance of certain strategies, lack of will to
and motivation for change, inadequate quantity and quality of human and material
resources, application of wrong management and planning concepls and inability to
solicit the patronages of consumers and employers or "to carry the field" by the
operational and top corporate managers. It is to alleviate these and other problems
that effective strategic management and planning principle is considered apropos to the

organisational self-reliance of the universities.

The Concepts of Strategic Management

The Meaning

The concepts of strategic management incorporate a large number of terms and
phrases. Some of these are strategy, strategic formulation, strategic planning, long
range planning, tactical planning, corporate planning, strategic practices (David,

1987). An aitempt tO explain some of these may perhaps throw light on the meaning
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of strategic management.
Strategy

According Pride and Ferrel (1987: 85), the word “strategy” is derived from
the ancient Greek word "strategia", meaning "the art of the general”. The phrase is
concerned with the key decision required to reach the objective or a set of objectives.
It is a plan for the best use of the organisation’s resources and advantages to meet its
objectives.

Mintzberq, cited by Carrol (1987) conceptualises strategy as a five 'p’,
namely: strategy as a “plan‘_‘, meaning a consciously intended course of action,
strategy as a "ploy"; defined as a specific manoeuvre intended to cutwit a competitor;
strategy as a "pattern”, that is consistency in behaviour whether intended or not;
strategy as "position”, or as means of locating an organisation in an environment; and
strategy as a "perspective”, meaining an ingrained way of perceiving the world.

King (1987: 38) considers a strategy 1o be a set of programmes designed to
enable the organisation to achieve its goals and objectives. The programmes
according to him, include three essential components; action plans and resource
commitment; specific implementation sSteps; and performance measures against which
{0 monitor actions and results, providing management feedback as the basis for on-
going adjustment.

Ghosh (1996: 5) defines strategy as "the pattern of an organisation's responses
to its environment over time". According to him, every organisation is presumed to
have established relationship with its environment and have a strategy which can be
examined and described, even though it is not spelt in many words. However, he

_posits that every organisation should formulate a strategy.
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Strategic Formulation

Strategic formulation, according to David (1987:4) includes identifying an
organisation's internal strengths and weaknesses, determining a firm's external
opportunities and threats, establishing its mission, setting objectives, developing
alternative strategies, analysing these alternatives, and deciding which one to execute.
The active formulation of a stratégy is called strategic planning (Ghosh, 1996).

Strategic Planning

Strategic planning, according to King (1987), is the means by which an
organisation organises its resources and actions to achieve its objectives. According
to him also, the better the strategic planning effort, the more readily the organisation
will realise its goal. To the extent that the organisation carries out this activity more
effectively than its competitors it will gain advantage over those competitors.
Maintaining competitive advantage over an extended period of time is the surest way
of rewarding the shareholders, employees, customers, and the supporting economy.

He (King, 1987:40) asserts further that without a sound strategic planning an
organisation will have to rely on continuing "good luck” to maintain adequate
performance, and will not be able to take direct control of its own future.

This explains why Glueck (1987:12) says that "a successful manager must
have to be a strategic planner. He must have well-thought out strategies, bold
implementation action and management drive".

Long-Range and Tactical Planning

Certo (1980:80) contends that managers have to demonstrate competency in
both strategic and tactical planning. According to him, strategic planning is "a long-

range planning that focuses on the organisation as a whole". Managers consider the
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organisation as a total unit and ask themselves what to be done in the long-run to
attain organisational goal.

He defines "long-range” as a period of ume extending about three to five years
into the future. This focuses on such factors as: organisational environment,
difference between where the organisation is and where it wants to go, organisational
purpose and goal; and its present strength and weaknesses.

Tactical planning, on the other hand (according to Certo) is short-range
planning that emphasises current operations of various parts of the organisation. He
defines short-range as a period of time extending about one year or less into the
future. He contends that managefs use tactical planning to outline what the various
parts of the organisation must do for it to be successful at some point one year or less
into the future.

Certo emphasises that strategic planning is concerned with the longest period
worth considering and that tactical planning is concerned with the shortest period
worth considering. Both are therefore complimentary and important since managers
have to focus on what to do in the short run to help the organisation achieve objectives
determined by strategic planning.

The foregoing terms and phrases have been defined to aid understanding of the
meaning of strategic management. The evolutionary process of straiegic management
began with "Business Policy" which gave birth to "long range planning” which was

replaced by ‘“strategic planning” then metamorphosed into strategic management

(Oghojafor, 1987:170).
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Strategic Management

David (1987: 4) has defined strategic management as "the formulation,
implementation, and evaluation of actions that will enable an organisation to achieve
its objective". While strategic formulation is as stated above (page 62), strategic
implementation requires that, "a firm establish goals, devise policy, motivate
employees, and allocate resources in a manner that will allow formulated strategies (o
be pursued successfully". Strategic evaluation monitors the results of formulation and
implementation activities (David, 1987: 4).

He states further that strategic management is an attempt to organise qualitative
and quantitative information in a way that allows effective decisions to be made under
condition of uncertainty.

Ghosh (1996:12) defines strategic management as "a systematic approach to
major and increasingly important responsibility of general management to position and
relate the firm to its environment in a way which will assure it continued success and
to make it secure from surprise”.

Chin, Murasawa and Vandenbrink (1986:2) have noted that in United States of
America and Western Europe, strategic management has developed around the
conception of the organisation as a financial entity. It presumes that "the foremost
objective of the organisation is to enhance the shareholders’ value by generating
dividend and increasing the market value of the organisation's stock”.

Chin and colleagues have therefore conceptualised strategic management as the
process of wealth-creation through profit-making for the corporate survival of the
organisation, as well as the prosperity of the shareholders. This view is also upheld

by Michei (1986:112) who defines strategic management as, "the discipline employed
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by top corporate decision makers to ensure the survival and prosperity of the
enterprise as a wealth-creating institution”.

Glueck (1987:12) has also shared this view. In examining the operations of
the strategically managed organisation in United States of America, he has noted that
the objective of the business has been market leadership and the strategy has being "to
manage the business' products and markets in a focus, customer-oriented, profit-
conscious way". He observes that, financial goals are by no means ignored as their
importance stems from their relationship to the ultimate goal of the corporation - the
well-being and perpetuation of the corporate community .

Another useful proposal is Cole's (1995:210). He defines strategic
management as,

An organisational process designed to sustain, invigorate and direct the

organisation's human and other resources in the profitable fulfilment of

the customers and other principal stakeholders. The process is guided

by the organisation's value system, or culture which is manifested not

only in the organisation's mission statement, policies, and strategic

goals, but also in the behaviour of the top management and other key

managers in the organisation.

Cole has aiso include the following in the definition of strategic management:

(a) Setting of goals and objectives, and assessing the organisation’s
prospects attaining these in the context of its internal resources and
external environment.

(b) Deciding which customers to serve, with which products or services,
and meeting those customers' legitimate needs and wants by allocating
resources in the most advantageous way.

() Decision about stakeholders other than customers.

(d) Meeting the needs of the organisation's shareholders for an adequate
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return on the investment.

(e Treating all its employees fairly and making reasonable efforts to

ensure that they are provided with satisfying jobs.

(f) Dealing fairly, as well as cost-effectively, with all its suppliers.

(8) Acting responsibly towards its major creditors.

(h) Acting as a responsible corporate citizen in the communities within

which it operates.

In brief, Cole has emphasised the point that strategic management is concerned
for the ensurance of corporate survival and prosperity of the organisation by
invigorating its human and material resources, by stimulating an effective
communication and rewarding relationships within the organisation and between the
organisation and its various external communities.

It implies therefore that for the organisation to survive, prosper and succeed, it
has to be of good (quality) service 10 its internal and external communities from which
it must draw support. Hence, he (Cole, 1995:160) has alse said that,

It is unlikely that all firms will behave so differentially towards their

customers, that they will frown on them, but it is clear that, 10 survive

in a competitive (world) today, all firms must at least listen rather more

closely to their customers than in the past, that they must incorporate

that listening into their strategic planning processes.

Decades of decline and subsequent Successcs of most British firms, following their
application of the principles advocated by Peters and Waterman's In Search of
Excellence exemplify the abové point, that being close to, and serving the needs of
customers is fundamental to corporate survival and excellence (Simonson, 1993;
Macdonald, 1995).

Cole's proposal which appears {0 be relatively elaborate, may be seen and
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adopted as a good complement to the proposal of other researchers. It may also be
adopted as a summary of the views on the definition of strategic management that have

been so far discussed in this chapter.

Mckinsey's Concept of Strategic Management

The Mckinsey's concept of strategic management has been discussed by
Glueck (1987) and Ghosh (1996). The approach may throw more light to the concept
of strategic management as considered in this study.

The approach is concerned to build an innovatiﬁe and self-renewing
organisation. It is predicated on the assertion that management's fundamental task s
to create an institution that is responsive {o, and create change, as such, becomes self-
renewing. Implicit in this assertion are the assumpiions that: management 18
concerned with the institution's long-term survival; that people doing good things are
essential to the survivability of an institution; and that management can design an
organisation and fashion systems that can encourage people to provide for institutional
survival (Glueck, 1987).

Mckinsey's approach to strategic management, according to Glueck (1996: 22)
is also based on the belief that management has a number of important tasks to
perform. The first is to create a vision of where the organisation should be going,
which involves a clear assessment of the institutions strengths and weaknesses, what
markets or service it should compete in, how it will compete, and the major action
programmes required.

The second is to take the leadership action necessary to convert vision into

reality, to develop the capabilities of the organisations, to expedite change and remove
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obstacles, and to shape the environment.

Central to both the establishment and execution of a corporaic vision is the
effective acquisition, and deployment of human resources - that is, choosing and
developing good people. Particular emphasis has been put on this, on the argument
that, "institutions are renewed by individuals who refuse to be satisfied with the outer
husks of things", and that management is measured "by the skills and sensitivity with
which it manages and develops people, for it is only through the quality of their
people that organisations can change effectively” (Glueck, 1987: 22).

The Mckinsey's 7-S model holds that organisational effectiveness is a product
of muitiple factors. Organisational change comes about through the interrelationship
and orchestration of seven factors: structure, strategy, systems, style, skills, staff and
shared value (that is the guiding concepts of the organisation). It holds that
organisations that design these seven "S", from externally focused and forward
looking perspective have a much better chance at self-renewal than those that take a
predominantly internal and historical orientation (Glueck, 1987:198).

The importance of the Mckinsey's model has also been discussed by Ghosh
(1996). According to him, it provides the convenient means of checking whether an
organisation has the ﬁecessary condition for implementing a straiegy. The model also
provides basis on which to diagnose shortfalls in implementing strategy. This s
because organisational capabilities (strengths and weaknesses) may be evaluated along
each of the seven dimensions.

Glueck has pointed out that underneath the Mckinsey's proposal is the belief
that management and people are pre-occupied with the here and now: the will 0

change is simply not there. Change is looked on as a problem-unsettling, risky and
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annoying. But change can be seen as a source of opportunity, providing the potential
for creativity and innovation.

It is believed that people are by nature resistant to change and that overcoming
this natural resistance could be of one's personal advantage as well as that of the
institutions to continually improve their effectiveness and revitalise themselves. Also,
that the Chief Executive Officers can take the lead in moving their institution to
strategic management by designing organisation that look forward and look out.

Glueck has also pointed out that strategies to organisational changes and self-
renewal are necessary responses to rapid environmental changes. These include
slower growth, intense global competition, burgeoning automation, obsolescence
caused by technological change, deregulation, an explosion in information availability,
rapid shifts in raw material prices, chaotic money markets and‘major changes in
macto-economic and social systems. These have serious impacts on the operations of
business necessitating strategic alternatives.

These environmental shifts have also been vividly discussed by Ndiokho
(1997) who consider them as both the bane of corporate survival in Nigeria and as

reasons why strategic practices have to be applied in managemerdt.

Requirements for Strategic Planning and Management in the Universities

Kotler and Murphy (1981) have discussed certain requirements in strategic
planning in universities. The first is environmental analysis since the environment
keeps changing and calls for new organisational strategies. The major questions‘in
environmental audit, according to them are: What are the major trends in the

environment? What are the implications of these trends for the organisation? What
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are some significant opportunities and threats?

According to them, these questions have to be examined for each major part of
the university environment which includes the following: |

(a) Internal environment (board of directors, administrators, faculty and

staff).

(b) Market environment (traditional students, non-traditional students,

alumni, source of funds, employers and graduatcischool).

(c) Public environment (financial, media, government activists, local and

general public).

(d)  Competitive environment (direct, type, and generic).

(e Macro-environment (demographic, economic, technological, political,

and cultural).

Kotler and Murphy have stressed that the aim of such analysis is to "produce a
documented picture of the most significant environmental development around which
the university will formulate its future strategies structures, systems and goals. Itis
also to convert the analysis into an opportunity - threat éudit.

The second requirement as' mentioned by Kotler and Murphy (1981: 474) is
threat analysis. They emphasised the need for every university to establish some early
warning system to identify and evaluate threats. They define an environmental threat

as,

A challenge posed by an unfavourable trend or specific disturbance in
the environment that would lead, in the absence of purposeful action, to
the stagnation, decline or demise of an organisation or one of it

programs.

They emphasise further that since not all threats warrant the same attention or
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concern, administrators should assess each threat according to two dimensions: (i) its
potential severity as measured by the amount of money or prestige the organisation
would lose if the threat materialized and (ii) its probability of occurrence.

By identifying and classifying threats a university may have & better system for
knowing which environmental development to monitor, plan for, or ignore.

Corollary to the above requirement is opportunity analysis. Kotler and
colleague believe that opportunity analysis can be potential more important than threat
analysis. According to them, by managing its threats successfully a university may
stay intact; but does not grow, but by managing its opportunities successfully it may
stride forward. They define a marketing opportunity as, "an attractive area of relevant
action in which a particular organisation is likely to enjoy superior competitive
advantages" (Kottler and Murphy, 1981: 476).

They emphasise that since "not all opportunities are equally attractive”, an
opportunity should be assessed in terms of rwo basic dimensions: (i) its potential
attractiveness as measured by the amount of revenue or other results that an
organisation might value and (ii) the probability that the institution will be successful
in developing the opportunity .

The fourth requirement in strategic planning as named by Kotler and colleague
is resource analysis. They have stressed that universities should undertake an analysis
of its resources position to identify the major resources that it has (its strengths) and
lacks (its weaknesses). This according to them is based on the theory that an
organisation should pursue goals, opportunities, and strategies that are suggested by,
or congruent with its strengths and avoid those where it resources would be too weak.

The major resources of universities include the facilities, people - the quantity
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and quality of academic and administrative staff and the students. The others are:
money - ability to gain government, foundation and alumni support and funds from
daily operations, and land - for physical infrastructural development (Rudski, 1995).

Other requirements are re-examination, review and definition of mission

statement, objectives and goals. David (1987: 9) defines a mission statement as:
"an enduring statement of purpose that distinguishes one business from the other
similar firms. A mission statement identifies the scope of a firm's operations in
product and market terms". He states further that a mission statement embodies the
philosophy of an organisation's strategies. It reveals an organisation's self-concepts,
its principal product or service, and the primary customer needs that the firm is
satisfying. It describes the value and the priority of the organisation. An effective
mission statement is market-oriented, feasible, motivating and specific.

According to Kotler and Murphy, a useful way to examine a school's mission
is to answer such questions as: what is our business? Who is our customer? What is
our value to the customer? What will our business be? What should our business be?
According to them also a thoughtful and thorough answer to these questions have
helped universities to write a well worked out mission statement to: provide the
instimtion with a shared sense of opportunity, direction, significance, and
achievement; and to guide the diverse personnel to work independently and yet
collectively toward the realisation of the organisation's goal.

Setting of objective, as stated above is another requirement in. strategic
planning. David (1987) defines an objective as the long-term results that an
organisation seeks to achieve in pursuing its basic mission. According to him,

objectives are vital to an organisation’s success because they provide direction, aid the
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evaluation, create synergy, reveal priorities, allow co-ordination, and are essential for
effective planning, organising, motivating and controlling activities.

He states also that objective should be challenging, measurable, consistent,
reasonable and clear. He states also that it is the same thoughtful study that led to the
mission statements that characterise objectives and goal setting process; and that in
any given year an institution may choose 10 emphasise certain of its many objectives
and either ignore others or treat them as constraints. This decision may depend on the
administration's perception of the major problems, or opportunities that the university
faces at the time.

Goal formulation as a requirement for strategic planning is defined by David
(1987:68) as "short-term (one year or less) milestones or benchmarks that the
organisation must achieve in order for longer-term objective to be reached".
According to him, goals should be measurable, quantitative, challenging, realistic,
consistent, and prioritised. They should be established at the corporate, divisional and
functional levels of the organisation and should be stated in terms of management
marketing, academic and research and development accomplishment. He states also
that a set of goal is needed for each objective that is established in an organisation.

David has opined that goals are especially important in strategic
implementation, whereas oﬁjectives are particularly important in strategic formulation

and that goals represent the basis for allocating resources.

Benefits and Norms of Strategic Management

It has been shown that many benefits are accrued to the application of the

strategic management concepts. This is exemplified by the following instances:
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David (1987:79) has cited studies that show that institutions using the concepts
are more profitable and successful than those that do not. He.ljce, there is significant
financial benefit leading to the avoidance of "declining revenues, declining profits, or
even bankruptcy” and institutional "demise" and other problems incidental to
“ineffective planning"”.

Other benefits discussed by David include the following:

Providing an objective basis for allocating resources and for reducing internal
contlicts that often arise when subjectivity alone is the basis for major decision.

Allowing an organisation to take advantage of key environmental
opportunites, to minimise the impact of external threats, to capitalise upon internal
strengths, and to overcome internal weaknesses.

Allowing an organisation to initiate and influence rather than just respond and
react to its environment, in controlling its own destiny.

Providing enhanced awareness of environmental threats, improved
understanding of competitors' strategies, increased employee productivity, reduced
resistance to change, and a clearer understanding of performance/reward relationship.

Enhancing the problem-prevention capabilities of an organisation because of
emphasis on interaction among managers at all levels of the organisation. The
approach to decision making is also an effective vehicle for generating synergy and
esprit de corps among all managers and employees.

Aluko, Odugbesan, Gbadamosi and Osuagwu (1997) think that both managers
and employees become a part of the institution's mission and become committed to
assisting the institution because they understand what the institution is doing and why.

Managers and employees also become creative and innovative when they understand
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and support the institution's mission, objectives and strategies. Strategic management
then provides personal empowerment, which can be defined as the act of strengthening
an individual's sense of effectiveness.

Citing Green (1986), Aluko et al further list other benefits including the
following:

Allowing for identification, prioritisation, and exploitation of opportunities.

Providing an objective view of management problems.

Allowing for major decisions to support established objectives.

Allowing for fewer resources to be devoted to correcting erroneous or ad hoc
decisions.

Helping to integrate the behaviour of individuals into a composite efforts.

Providing a basis for clarification of individual responsibilify.

Minimising the effects of adverse condition and changes.

Aluko and colleagues have also cited several studies to show that organisations
that relied on strategic management concepts perform better and enjoy a greater
competitive successes than those that do not.

In discussing the benefits and norms of strategic management, Cluck (1986)
finds the following points particularly appealing to the success of a strategically
managed institutions:

vTop management in strategically managed institution accept change as a
permanent condition, create change and recognise that those unable to change end up
losers. They design management systems to encourage proactive responses (o change.

The Chicf Executive Officers of a strategically managed institution has a vision

of the future development, anticipate contemporary €vents and can act to turn those
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expecied events to the organisation's advantage.

The strategically managed institution is superb at continually adjusting its
competitive strategy as the market place demands. They are experts at creating the
institutional arrangements that self-renewal demands.

Reward and motivation systems are developed that create an ownership
mentality among managers and make them responsible for strategic thinking,

Strategically managed institutions recognise the power of information
technology as a competitive weapon. Their reputation for quality service and ability
1o serve customers are built on information capabilities.

Strategically managed institutions develop "strategic intelligence system" to
help management understand the entire panorama of its business environment,
competition, customers, socio-political dynamics, and regulatory and economic
factors. They have ability to think strategically and the flexibility to bring good ideas
to the market-place ahead of the competition.

Strategically managed institution realise that change is constant.  They
aggressively anticipate, seize, and exploit it to prosper and survive.

Further, they are able to adjﬁst organically to gain competitive advantage in
periods of discontinuity and change - to renew themselves in response to change. In
this respect they design the seven organisational effectiveness factors to reflect the

strategic artributes of structure, strategy, style, skills, staff and shared value.

The Relevance of Strategic Management for Universities

The relevance and even the urgency of strategic management for universities

has been discussed by many researchers. For instance, Michel (1987: 114) has
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reported that when strategic issues in any organisation are not promptly resolved “the
entire organisation deteriorates, good people leave, customers loose confidence,
market shares erode, product quality deteriorates, and earnings go down". These
effects in turn reduce the institution's ability to respond creatively.

This assertion may be seen as applicable to Nigerian universities also as the
causes and consequences of brain-drain, the alleged decline in educational standard
and other problems of universities in Nigeria (Ejiogu and Ajayi, 1997) may be
explained by this.

It is in this and other considerations that Kotler and Mdrphy (1981:470) have
opined that,

If universities are to survive in troubled years ahead, a strong emphasis

on planning is essential. The type of planning that appears to be most

appropriate for the future is "strategic” market planning. It is one of

the most revolutionary commercial sector development” - and promised

to be a potent tool for use in non-profit organisation.

A large number of specific advantages accrued to strategic management for
universities have been discussed by Moore (1989). According to him, firstly, it forces
an institution's top managers to concentrate upon the critical parameters of
performance, to consider thé fundamental changes taking place in higher education, to
articulate their implications"for the particular institution concerned and to formulate
appropriate response.

Secondly, by focusing on the medium and longer term in such a plan, resource
changes can be programmed smoothly over a number of years.

Thirdly, it enables an institution to specify and measure the key dimensions of

performance in teaching and research, which then in turn provides a basis for

controlling performance and stimulating achievement across the subject area involved.
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According to Moore (1988:118),

Such strategic plan, once in place, clarifies the universiiies mission and

objectives in a manner that provides all the departments within the

university with a common understanding of the institution's purposes

and direction.

It is argued that a starting point for a stratcgy formulation is an appreciation of
the crucial significance of a competition between universities.  "Universities and
polytechnics, with their objectives of excellence and influence, compete with one
another for financial resources and for high calibre staff and students”. An institution
which is not competitive will fail to attract ample resources, good students and high
calibre staff. It can then decline in external prestige and internal morale (Moore,
1988).

Hence, it is argued that strategic management helps an institution to increase
its competitiveness and its positioning. This is achieved firsily by selecting priority
areas of activity or those niches within the total framework of higher education in
which it believes it can realistically excel. Secondly, by improving the institution's
relative position within thdse selected areas in relation to other institutions.

Other discussants of the specific benefits of strategic management to
universities are Kotler z_md Murphy (1984:486).  According to them the most
important benefit for university education decision-makers is that,

It forces them to undertake a more market-oriented and systematic

approach to long-range planning. The future that appears to hoid many

threats for most universities should become less imposing with

judicious use of strategic planning.

David (1987: 21) has affirmed that the techniques and concepts of strategic

management have been increasingly utilised with success by universities and other

non-profit and government institutions. He cites for example the president of
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Carnegie-Mellon University who says that his university "does a far better job of
strategic planning than any company" he knows.

David believes that universities would succeed through application of the
concepts of it recognised some major differences petween profit and non-profit
institutions, and if they followed the necessary procedure. According to him,
compared with profit firms, non-profit organisations often function in & monopolistic
environment, produce a product of service that offers little or no measurability of
performance, and are totally dependent on outside sources of financing.

He suggests a six-step method for applying the strategic—management model to
non-profit organisations including universities. e says {hat the managers are to:

Define the concepts and terminology used in planning.

Gather data that helps in determining the course of planning.
Use simple, concise terms when writing goals, objectives and action

plans.
Develop a sound evaluation for positive feedback to the planning

efforts.
Consider contingency planning as (he technique for making changes in

the process.

Oghojafor (1998) has also discussed on these differences hetween profit and
non-profit organisations and’ necessary procedures for implementing strategic
management in non-profit orgariisations including universities.

Many other researchers have made proposals for, and have cited cases of
success in the application of the concepts for solution of specific and general problems
of the university. The following are some instances.

Rudzki (1995) has proposed the application of strategic management model for
the internationalisation of higher educational institutions in the United Kingdom. He

also considers it 10 be a very useful tool for analysing the process in yarious Systems
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in high education. According to Rudzki, the application of strategic management in
higher education has been advocated by many researchers, such as Easte-by-Smith
(1987), Kelly and Shaw (1987), and that the model has beer widely used in the
University of Alberta in Canada. He asserts that strategic management rarely fails
except on absence of commitment from top-management to planning, and a non-
congenial climate, where the need for strategic thinking is not seen as important.

Oghojafor (1997a) has discussed the relevance of sirategic management
approach to the Vice-Chancellorship succession in the University of Lagos. He has
also advocated the use of strategic management model in all processes in the Nigerian
universities, and have extensively discussed the benefits for their survival stability and
excellence.

Aluko, Odugbesan, Gbadamosi and Osuagwu (1997) have advocated strategic
management to awaken Nigerian universities to environmental threats and for analysis
of the various processes with a new to stirring their growth and competitive
performance.

Kotler and Murphy (1984:483) have noted that "a formidable challenge facing
United States colleges and universities revolve around how they will maintain
enrolment and grow". They have also found the strategic “product/market
opportunity matrix" useful in meeting. this challenge.  This includes market
penetration; geographical expansion to new areas of the city, new cities and foreign
lands: new market such as senior citizens, women (home-makers), ethnic minorities,
business firms and social agencies; "product modification” such as short courses,

evening and weekend programmes and "new system delivery" like offering courses on

commuter traimn.
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Others are "modification dispersed market”, such as otferings t0 military bases
and firms at home and abroad; "product innovation", such as new courses, nNew
departments and new schools for existing market; "geographic innovations” by use of
technological breakthrough like the electronic blackboard that delivers lectures to
distant cities; and "total innovation" such as university without walls that offers
specialised programmes to government agencies.

Kotler and Murphy have noted that with the growing shortages of students in
United State, the president would have to develop a market orientation with the faculty
in which everyone sees his or her job as sensing, serving, and satisfying market.

Chaffee (1984) has discussed the various ways that strategic management has
been used in resuscitating United State educational institutions having serious financial
and enrolment crisis. For instance, some measures involve "changes in organisational
products or services, either diversification with the intention of attracting new
resource providers or programme additions, modifications, or deletions that will
appeal to the market”. Others involve changes among the institutions trustees, in their
perception of their importance to the institution with a view to stimulating their
commitment to, and capacity to fund raising, for the development of institution. It
also involves strategy to effectively communicate the primary goal of the institution to,
and inspire the confidence and commitment of trustees, faculty and other participants
to the goals of the institution.

Fu (1991) has discussed the relevance of strategic planning for analysing and
developing planning capability and capacity skills in educaticnal institutions. It is
especially relevant in the following areas: developing sense of ownership, enhancing

wholeness and participation of administrators, faculty, staff members, students and
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stakeholders; increasing the degree of trust and institution-wide commitment, vice-
chancellor and departmental commitment and spirit of innovation.

Another area in which strategic planning is also useful for analysis and
development (according to Fu), is in technological capability. This include knowledge
about strategic planning technique, equipment availability, data analysis techniques,
fact-based-procedure, outcome evaluation, flexibility of the planning system, clarify of
vision, communication mechanism and consension among planners.

Castagnos and Echevin (1985:387) have found strategic management approach
relevant to the solution of all problems of managing the university. They have
specifically recommended that those institutions that have charge of large research
laboratories must be determined to implement "strategic practice” if the laboratories
are to function efficiently.

Strategic practice, according to them include a clear formulation of goals and
priorities; thorough examination of strong and weak points of the laboratory;
identification of distinctive advantages (in relation to compeling units); systematic

grasp and processing of information; and analysis of degree of participatory

behaviour.

According to them also, strategic practice encompasses "the desire for long-
term creative thinking that go beyond the simple stage of planring for the future by
means of merely extrapolating past tendencies”. Strategic thinking is focused upon
"directing one's own future” and include "admitting the contingent and possible
painful character of some range of choices" available to the institution.

Castagnos and Echevin asserts that strategic practice has become necessary in

educational institutions for the following reasons:
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Research laboratories have become large. Laboratory directors may therefore
have need for long-term decision-making strategies if only to cope with the demands
of participation. Employee collaboration in decision-making is adjudged necessary for
ethic and democratisation and for increased productivity.

Current economic crises have changed the relationship between research
laboratories and financiers and hence there is increasing need for “investigative
procedures calculated to reduce uncertainties” and to gain competitive advantage for
research funds and research practices. |

The advantages of coping with probiems of size,l material obstacles,
psychological and social barriers and to provide immediate responses o outside
pressures have also been discussed.

The problems of managing the laboratories and the strategies for overcoming
them as have been discussed by Castagnos and colleagues also throw light on the
needs of other small businesses and operational units of the university.

Weifang (1991) has discussed the relevance of strategic management in
resolving constraints in Chinese universities brought about by under-funding, high

inflation and low internal efficiency.

His first proposal which addresses organisational and operational issues
concerns measures for improving internal efficiency "to turn a relatively high cost
system into a more cost-efficient and cost-effective one”. This involves internal re-
organisation of universities (o rationalise small departments, broaden specialities,
eliminate duplications of programmes, and make more effective use of staff and
physical resources including raising of student/teacher ratios, and improving the rate

of utilisation of classrooms and laboratories,
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It also involves an arrangement whereby institutions or departments could
share expensive equipment, faculty and other resources. Weifang thinks that one of
the most important opportunities for cost-saving is "to achieve economies of scale,
which lies in consolidating small institutions into larger ones" together with efficiency
measures as listed above.

His second proposal is a long-term strategy for higher education development
and involves the co-operation of the state. It concerns measures for developing a cost-
sharing and cost-recovery system. This involve arrangement for institutionalising the
tuition charge and gradually increasing tuition level, and reducing subsidies for
student board and lodging, while increasing selective support for qualified students
from poorer families to address equity issues; providing students with work-study
opportunities and establishing scholarships for academic distinction.

Weifang's third proposal concerns measures to generate more funds by the
universities themselves for increasing their resources. This involves arrangements for
assigning research contracts with industries, providing technical consultation for
enterprises and communities, providing training and educational service for industries,
providing short-term programmes, summer workshops, evening courses and
correspondence programmes for updating knowledge and skills of current employees.

His argues that since students involved in these programmes are enrolled
beyond the state plan, universities could seek full cost-financing from their employing
units.

Weifang's fourth proposal concerns measures (o help the government see need
to further raise its fiscal effort in education investment to the level comparable to the

international average in a long run. He advocates effective legislation on the level of
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education and higher education to protect the share of education and higher education

In the government budget.

These proposals may be very relevant for Nigerian university educational

growth,

Measures for Change and Success of Strategic Management

Rutherford, Fleming and Mathias (1985:433-445) have discussed the
theoretical models of strategic management for enhancing change in universities, "for
helping sentor academics and administrators fo face an uncertain future with greater
insight and confidence". Although their discourse is specifically concerned about the
requirements for innovation in a traditional university "for the rapid expansion of
continuing education”, it is also illustrative of the requirements for successful
implementation of all other non-conventional programmes necessary for university
survival. They have opined that,

Changes initiated at the top commonly need the support of interests

residing at lower levels. Those at the top have to "carry the field"

rather than command it, building internal constituencies and coalitions

to support and implement their own desires. So many centrally-

announced reforms have no lasting deposit because internal

constituencies are not effectively summoned to support them,

They have therefore suggested that the interest groups and their respective
roles in innovation (for continuing education) have to be identified. For instance, it is
the senior administrators who need to exercise their "power" in an appropriate manner
in order to ensure the expansion of continuing education. It is the Department of
Continuing Education which have to exercise the most sensitive "leadership” and

balance the aspirations of the senior administrators with those of the academic staff. It

is the generality of the academic staff who must experience "ownership” through the

85



organisation and teaching courses, and who must be convinced of the value of their
efforts ("gains/loss").

Rutherford ef al have also opined that the influence (power) exerted by the
senior administrators need-to be expressed in practical ways with realistic incentives to
support the academic work of the individuals and Department ("gains") rather than in
terms of threats and exhortations about "what is for the good of the university".

Rutherford er al emphasise that the active support of senior administrators,
their providing the necessary internal pressure and resources is essential. It is the
senior administrators who bear the primary responsibility for promoting an
institutional ethos that is responsive to new idea and more likely to welcome change.

Rutherford ef al have warned against imposing innovation upon "reluctant and
suspicious academics”. When this happens, the prospects for success would be less
favourable. There could be superficial compliance "but the reality would be one of
lack of interest, prevarication and covert obstruction”. For example, if the senior
administrators tried to promote continuing education by arguing that this might ensure
the survival of particular department, it is doubtful whether this coercive strategy
would be credible and effective.

They (Rutherford and colleagues) have argued that innovation would more
likely succeed if there had been a change in values among the generality of academic
staff in support of continuing education. Courses arranged on a "one-off" basis by
academics who are not committed to the expansion of continuing education, but who
are perhaps under some pressure from their head of department, are unlikely to be

successful.

They have argued further that continuing education can only succeed in a
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traditional university if academics are able to plan, teach and examine in their usual
ways. That is, if the differences between the courses organised for continuing
education and traditional university courses are, in the first instance, of a minor
nature. In other words (according to Rutherford and colleagues), the expansion of
continuing education should be an evolutionary process drawing on the existing skills
and resources of those academic who are directly involved. Demands for radical
changes in, for example, teaching methods "are unlikely to be welcome among
academics" (Rutherford, Fleming and Mathais, 1985: 441).

These models of strategic management as discussed by Rutherford and his
colleagues shows the mental attitude expected of the vice-chancellors, top managers,
operational managers, academic staff and all those concerned for the implementation
of the various programmes for self-reliance of Nigerian universities.

Michel (1986: 111-115) has discussed a number of patterns that underlie the
failures of strategic management and the supporting strategic planning. He asserts that
these patterns may occur in any type of organisation including university, and that
recognising them and conscious avoidance of such behaviour and mode can enhance
strategic management.

The first is tolerance for major unresolved issues. According to him, in most
large strategic failure, when necessary action is taken it is too small in magnitude and
too late. The problem has usually been observed, analysed, consulted on, and
discussed repeatedly at the highest levels of the institution. Freguently a decision has
even been made. However, it is often a decision without an implementation schedule.
While the problem may be recognised, the need to act on it decisively is not.

So, the problem is often not a lack of information or analyses. According 10
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him, it is a paralysis similar to that of a racing-car driver who sees an accident about
to happen and become mesmerised by evolving catastrophe rather than stimulated into
action to prevent it.

Michel opines that the resolution of strategic issue require a force of will and a
commitment of management resources in addition to financial resources.

The second is Inaction on Emerging Major Issues. Michel has cited several
instances where large organisations that were previously flourishing and reputable
collapsed because of their failure to address emerging issues adequately. According to
him these are tactical "minor" issues that can ultimately become major issues if left
unaddressed. Such minor issues are not survival issues, but are incipient survival
issues.

He opines that when minor, tactical problems are considered in a strategic
context and squarely deait with, many later emergent, major survival problems are
often avoided.

The Singer's Sewing Machine Company of United States has been cited as an
illustration. It was plagued by minor problems for many years before it was nearly
pull down. Increasing overseas competition, deteriorating quality, and antiquated,
production facilities, among other problems were known by Singer decision makers.
Yet they were not effectively addressed.

Michel suggests that the number of minor issues should be kept as low as
possible. This can be done by defining the minor problems that need resolution,
determining the proper level in the organisation to address them, persuading the

appropriate individuals that action is needed, and doing the work that will clearly

present the options.
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The third is "the General doing the Colonel's Job". According to Michel, in
military parlance, if the General is doing the Colonel's job, then the General's job is
not being done adequately, since they have different responsibilities. He points out
that when there is a problem, senior levels of an organisational hierarchy frequently
get deeper and deeper into day-to-day operations.

He list "the organisational sicknesses" that result from such situation as
including the loss of key middle managers, the reduction of productivity, people
spending their time "reporting on what they are doing rather than what they are
reporting”. Under the most favourable circumstances, this inapﬁropriate allocation of
managerial resources result in “highlighting some of the less significant operational
matters while the strategic direction of the business is increasingly neglected”.

The fourth is Redesigning the Process for Each Decision. Michel points out
that when the basic process is used each time, two importaat opportunities are
presented. First, the decision makers are more likely to learn from past mistakes.
Second, the decision support process itself can be improved through exercise.
Decision makers will get a better sense of what they need and planners will improve
their decision support skills.

The fifth is poorly designed strategic mission statement. David (1986) has
pointed out that all institutions needs to have a clear sense of where they are trying to
go in order for the diverse elements that make them up to pull in a uniform direction.

Michel (1986:119) has emphasised that to be meaningiul, strategic mission
statements need to be limiting. They need to state implicitly or explicitly what is not,
as well as what is, intended, and further they have to identify how the planned result is

going. He stresses that strategies and implementation programnes must be "discrete,
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measurable, and finite". Most importantly, these must be "precisely articulated if they
are to have any real potential for success".

Perhaps no one would dispute the occurrence of some or all these problems as
identified by Michel in the management of Nigerian universities. The discourse is
therefore relevant for successful implementation of strategic management by Nigerian
universities.

Clausen's (1990) discourse of the efficacy of strategic management in the turn-
around of the crisis torn Bank America Corporation could be very instructive to
Nigerian universities to guide against poor management of decline earlier discussed in
this chapter. According to Clausen the following measures were adopted.

They built a management team of "proven winners" and made sure that
everyone understood that the organisation’s survival dependec on how well each Job
was done.

They reassessed the entire business, faced the reality that what had been
successful in the past was no longer working. It was necessary to develop strategies
to meet today's challenges, rather than continuing to operate as if yesterday's
circumstances still prevailed. They restructured both the organisation and its mode of
operation.

They focused on how to generate maximum value for the shareholders. They
managed the business to produce immediate and certain result. They concentrated on
actions which would have immediate impact, while being careful not to handcuff their

future.

They communicated credibly, constantly, consistently and confidently - both

inside and outside the organisation.
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They believed that "no corporate turn-around is the result of one individual
working alone. Success is the resuit of melding and motivating team”.

They involved all in the recovery campaign "every one had something tangible
to do as a part of the team".

They sought to involve every one in the ownership of the organisation through
reward and to compensate every one for his role in the recovery campaign effort.

They believed that "management must create a culture, based upon team work,
that recognises and reward employees for their efforts in implementing strategies that
produced the desired results" (Clausen, 1990: 45).

They believed that without a commitment to shareholders' values, management
could become complacent and myopic. If the top people constantly looked at the
organisation as someone else might, management could be assured that it was keeping
the owners' interest - the shareholders’ interest in the forefront at all time. When
management did that everyoﬂe won.

Nigerian university administrators have to be armed with such information that

Clausen has furnished, so to aid the university recovery in an event of very serious

crises.

Appraisal of the Literature Review

Organisational Self-reliance

Organisational self-reliance is achieved through a variety of self-renewing,
self-designing and self-correcting activities, programmes and policies adopted by the
top managers of the organisation. These should have the effect of moving the

organisation to become more market oriented, entrepreneurial and innovative.
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The aim of such efforts is to make the organisation less dependent on public
policy or outside helps which may not always be available as and when required in a
world that is unpredictable. It is also to avoid a fall, disappointment and have
greater control of the organisation. Self-reliance efforts enable the organisation to
grow steadily, luxuriantly and firmly like the cedar on Lebanon. The role of the
university in the society in teaching, research and community service would
therefore, be maximised and sustained by self-reliance effects. The literature review
shows that universities that were not self-reliant could not survive unfavourable
environmental shifts. ‘

The current administration of the University of Lagos may therefore be
considered justified in es_tablishing objectives and programmes and setting up
structures toward self-reliance of the university. For instance, many academic and
non-academic functions such as the Unilag Ventures, Work-study and Pre-degree
programmnes have been established. Many existing ones, such as the postgraduate
programmes have been reorganised into cost/profit activities and centres.

Also, many existing business units, such as the Unilag Guest Houses and
Conference Centres, and the Unilag Consult have been strengthened for more profit
making. The literature review has highlighted the role of some of these functions

and activities. Unilag Today (1998b) is explicit on these (see Appendix))

The Pre-Degree Programme

The Pre-degree programme enhances the financial base of the University.
This is because, as the students are enrolled beyond the state plan, the University
could seek full cost-financing from their parents. The programme also enhances the

academic self-reliance of the university. This is because students are admitted to this
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programme directly, independent of the Joint Admissions and Matriculation Board
(JAMB). The University's chances of admitting students to some critical discipline
in the sciences, where students are often in short supplies are increased by this.

The Postgraduate Programmes

The Postgraduate programmes also enable the University to enro!l students
beyond the state plan to a variety of full time and part-time programmes. The
university could therefore charge full cost-financing from the students to increase its
revenue base. The University’s academic self-reliance status is also enhanced by the
opportunity these affords to market a variety of part time and short courses (0
students and audience from various sectors of the community (Hosmer, 1978).

The Postgraduate programmes have contributed to research development of
the University, resulting in projects, findings and ideas which have being for the
consumption of members of the University. Many postgraduate students have been
used as graduate assistants to produce relatively cheap labour force to boost
academic work in the University (Unilag Calendar, 1991-95). The research
activities of the students are an imporiant determinant of the prestige of the
University and a factor for attracting other good research stedents, good lecturers

and contracts to the University (Hosmer, 1987; Moore, 1989).

Strategic Management

Strategic management is among the many managerial tools that have origin
in business organisations. 1t has been found increasingly relevant for universities
especially in the present era of global resource scarcity, uncertainties and increasing
emphasis on self-reliance of corporate organisations. The concept of strategy as

discussed in the literature review is relevant in looking at the objectives,
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programmes, organisational structures, major policies and objectives of the
University of Lagos administration in managing toward self-reliance and survival.

It has been found relevant in identifying and evaluating the causes of the
problems at the various levels of the organisation - at the top corporate management,
operational management and other levels of the organisation. It offers the means of
reconciling the requirement of the environment, the limitations of the resources, and
the demands of members of the organisation in order to form an explicit statement
of the University's objective. This is with the intention that these objectives should
predominantly influence the design of the system for the operations and governance
of the University (Hosmeg 1998). The objectives of the University of Lagos self-
reliance efforts have been discussed in chapter one of thisl report.

The literature review has therefore attempted to expand upon the context and
background of the study as well as provided the empirical and practical basis for the

questions and hypotheses of the study.
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CHAPTER THREE

RESEARCH DESIGN AND METHODOLOGY

Introduction

This chapter was aimed at providing the framework or blueprint that specifies
how data relating to the problem of the study was collected. It sought to provide the
procedural outline for the conduct of the investigation.

It specifically aimed at highlightening the three targeted groups in the
university community, the sample, and the sampling technique of the study. It also
aimed at discussing the mode of data collection pertinent to the problem under
investigation, the research instruments, how validity and reliability were attained, and

the treatment of the data collected. The potential problems in the execution of the

study were also aimed for examination.

Research Design

The study used a descriptive research design. This, according to Best and

Kahn (1989:86),
Describes and interprets what is, conditions or relationship that exists,
opinions that are held, processes that are going on, effects that are

evident, or trends that are developing. It is primarily concern with the
presence, although it often considers past events and influences as they

relate to current conditions.

According to Best and Kahn also, descriptive research is sometimes known as non-
experimental or correlational research. Hence, it deals with relationship between
variables, testing of hypotheses, and the development of generalisations, principles, or
theories that have universal validity.
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The study also used the case study design. Best and Kahn (1989:92) have

described the case study as,

A way of organising social data for the purpose of viewing social

reality. It examines social units as a whole. The unit may be a person,

a social group, a social institution or a community. The purpose is to

understand the life cycle or an important part of the life cycle of the

unit.

They explain further that the case study probes deeply and analyses
interactions between the factors that explain present status or that influence change or
growth; and that it is a Jongitudinal approach, showing development over a period of
time.

The present study dgrees with the above definitions of a descriptive research
and the case study. “This is because, it was designed to test hypotheses and develop
generalisations about the opinions and levels of satisfaction of members of the
University of Lagos about an on-going innovative development for self-reliance and
survival of the institation. To do this, the study thoroughly probed into the three-year
activities of the administration of the University of Lagos and the members of the
academic community’s levels of satisfaction of the strategic management approaches
and implementation.

The probing and analyses were effected through responses to questionnaires,
citing of historical records of the University including textbooks, brochures,
prospectus, calendars, convocation speeches, periodicals like the Unilag Today,
Unilag Staff Welfare Bulletin, Unilag Information Flash, Unilag Campus News,

Unilag News Release and Official Letters from the Registrar’s Officer (please see the

Appendices).
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Research Setting

The setting of this study is the University of Lagos Community, Lagos in

Nigeria.

The Variables

Many sets of variables were involved in this study. The first set consists of
eighteen academic and non-academic activities or functions which may be performed
in a university to enhance the sustenance of the university or members of its
community. These variables are shown by Appendix 1b. They are independent
variables and the levels of satisfaction of members of the university community with
these are dependent variables. According to Tuckman (1972} such moderator
variables as style or quality of operation should be considered as independent variables
for statistical purpose.

The second set of variables are the ten possible sources or causes of
dissatisfaction of members of the university community in the course of implementing
the above academic and non-academic functions as introduced by the university
authority. These variables are shown by Appendix lc. They are dependent variables
while the academic and non-academic functions are independent variables.

The third set consists of the overall university community level of satisfaction
as independent variable while the levels of satisfaction of the various segments of the

university community are dependent variables. The segments include the part-time
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and full-time students, undergraduate and postgraduate students, academic and
administrative staff.

The fourth set of variables are the problems which the operational managers
may perceive in managing programmes or functions designed for self-reliance or
sustenance of the university or members of the university community. These variables
are shown by Appendix 2b. They are independent variables and the operational
managers' status of agreement or disagreement of these dependent variables.

The fifth set of variables are the twelve possible approaches to solving
problems of managing toward self-reliance which the operational managers may
consider. These variables are shown by Appendix 2c. They are independent variables
while the operational managers' status of agreement of these is dependent variables.

The sixth set of variables are the potential threats (o the ﬁniversity's prospect
of self-reliance as may be perceived by the top corporate managers of the university.
These are shown by Appendix 3b. They are independent variables and the Top
corporate managers status of agreement/disagreement of these dependent variables.

The seventh set of variables are the possible opportunities to the prospect of
self-reliance of the university as may be perceived by the top corporaic managers of
the university. These variables are shown by Appendix 3c. They are independent
variables, while the top corporate managers' status of agreement/disagreement of these

are independent variables.

The Measurement Devices

Measurement is a process of assigning numbers or symbols 1o represent
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quantities (Banjoko, 1996). The measurement devices that feature prominently in this
study are of two types. The first is the Modified Likert-Type Opinion/Attitude Scale
designed for the measurement of the responses of the subjects.

This study adopts the four-point measuring scale which has no mid point,
instead of the five with a mid point. The original Likert scale is constructed to have
its mid point labelled either “"undecided", ‘neutrai® or "uncertain® on the
opinion/attitude continuum ranging for example from "strongly agree" to "strong
disagree". On the five-point scale running from 1 to 5 a response of undecided,
neutral or uncertain is interpreted to represent some measures of opinion or attitude
which has a magnitude of 3 on a scale yielding a maximum of 5.

Nworgu (1991:115) considers this to be a "logical absurdity", since having no
opinion could not have attracted a score. This study respects Nviorgu's view namely,
to drop the "uﬁdecided" point from the scale. Hence it uses a 4-point scale ranging
from "strongly agree" to "strongly disagree” and "very much satisfied” to "very much
dissatisfied".

The Likert-Type scale is adjudged to be highly reliable when it comes to rough
ordering of people with regard to a particular attitude or attitude complex. The score
includes a measure of intensity as expressed on each statement. It also produces
ordinal scale that generally requires non-péramctric statistics (Miller, 1977).

The second type is the measurement device for each of the subjects and
variable in the study. The device include the use of nominal and ordinal measurement
scales. A nominal scale describes the difference between things by assigning them to

categories (Best and Kahn, 1989). It is a level of measurement when numbers or
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other symbols are used simply to classify an object, person or characteristics (Miller,

1977).

Study Population

The case study focuses on three groups of subjects in the University of Lagos
community. The first is made up of 3,657 part-time students, 16,841 full-time
students (these made up of 17,915 undergraduate and 2,583 postgraduate students),
3,106 administrative staff and 809 academic staff from the eleven faculties including
the Centre for Distance Learning, College of Medicine and the various administrative
units.

The second group of subjects is the operational managers consisting of heads
of units such as the Unilag Consult, Unilag Human Resource Development Board,
Unilag Press, Unilag Ventures, Unilag Bookshop, Unilag Guest Houses and
Conference Centre, Unilag Property Development Board, Unilag Workstudf
Programme, Unilag Alumni Relations Unit; Unilag Endowment Fund Management
Board and the Unilag Computer Centre.

The heads of certain other business sections and subsections of the university
were also included in this group of subjects. They are the following: Unilag
Community Pharmacy, Unilag Bread, Unilag Waters, Unilag Mechanical Service
Workshop, Unilag Car Wash. The aim of including these subseptions was to ensure
that the study is as thorough as possible. The whole of this group of subjects was

studied.

The third group of subject is the top corporate managers of the university.
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This includes the Vice-Chancellor, Deputy Vice-Chancellors, Registrar, Bursar,
Librarian, Deans, Directors and Heads of Departments. The whole of this group of

subjects was studied.

Sample for the Study

In all 1,500 members of the university community, consisting of 300 part-time
students, 900 full-time students (of these 980 were undergraduate and 220 were
postgraduate students), 200 administrative staff members and 200 academic staff
members were sampled for the study.

The mode of sampling adopted in this exercise was what Nworgu (1995:78)
calls “purposive" or "judgmental sampling". According to him, in purposive
sampling, "specific elements which satisfy some predetermined criteria are selected”.

He explains further that,

Although the criteria to be used are usually a matter of the researcher’s
judgement, he exercises this judgement in relation to what he thinks
will constitute a representative sample with respect to the researchers
purpose. It is therefore important to recognise that the
representativeness of such samples is only assumed.
Other advantages of the purposive sampling as discussed by Nworgu are that it is
relatively cheaper and easier, and ensures that only those elements that are relevant to

the research are included.

The researcher justifiably adopted this mode of sampling since he esteems
thoroughness and accuracy in response to the questionnaire. Under this consideration
only those he adjudged capable and willing to respond accurately to the questionnaire

for the study were selected. For instance, some new students and some non-teaching
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staff who manifested evidence of non-familiarity with the variables (certain on-going
functions for seif-reliance of the university) were conveniently excluded.

Thus, the emphasis in respect of sampling was not necessarily to meet the
conservative target of 10 per cent representative sample for every group of subjects in
the study but the few who would be able to give correct, mature and objective
TeSponses.

Nworgu has however warned against some possible snags in this mode of
sampling. He points out the limitation imposed on any generalisations made from
such limited number of samples and problem of knowing "the characteristics of the
population”.

The researcher however considers these problems as not tenable in this kind of
study, In the first case, it would be a disservice to the study if large samples of
inaccurate responses were made. In the second place, in academic matters like
questionnaire responses, it is not difficult to know those who are illiterates and those
who are incompetent for accurate academic responses. Moreover, the pilot study

showed that some respondents were not familiar with most of the functions of the

university.

This idea is supported by Best and Kahn (1987:19Z) who warns that
questionnaire should be administered on "only those who possess the desired

information and are likely to be sufficiently interested to respond conscientiously and

objectively”.
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Research Instrument

The instruments that were used as the primary sources of data were the three
sets of structured questionnaires developed by the researcher on basis of literature
review. They were the Satisfaction of Strategics to Self-Reliance Questionnaire
(SSSRQ), the Operational Managers Checklist (OMC) and the Top Corporate
Managers Checklist (TCMC).

The SSSRQ was designed to collect information on the students' and staft's
levels of satisfaction and sources of their dissatisfaction regarding the various
functions put in place by the University of Lagos Authority as strategies to enhance
the university's organisational self-reliance and survival.

The SSSRQ (Appendix 1) consists of three sections (A, B, C). Section A is
concerned for demographic data of respondents (students and staff), category, level
and faculty of students, and the category, qualification and faculty or units of the staff
members.

Section B (of the SSSRQ) consists of eighteen activities or functions which a
Nigerian university may undertake for purpose of enhancing the sustenance of the
university, its staff and students.

Respondents were requested to indicate their level of satisfaction of each
activity on a four-point scale: very much satisfied, satisfied, not satisfied and very
much dissatisfied.

Section C (Appendix ) consists of the same eighteen activities or functions in
the first column, and a list of possible reasons Or SOUICes of dissatisfaction of the

functions in the second column. Respondents were requested to indicate a source or
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sources of dissatisfaction against a function if he or she is not satisfied with "the way
or idea motivating it being carried out as a measure for self-reliance”.

Apart from the ten possible reasons or sources of dissatisfaction, others may
be included. The space "others”, is provided so that respondents can add other
reasons why he may not be satisfied with a function and rate such reasons accordingly.

The Operational Managers Checklist (OMC) was designed to gather
information on the Operational Managers (of the business and service units)
perception of the problems and prospect for managing toward self-reliance.

The OMC (see Appendix 2) consists of three sections {A, B, C). Section A
seeks demographic data (of the operational managers) such as designation and
department, unit or section.

Section B consists of a list of seventeen problems identified by the researcher
from literature review which often plague managers in operating business or service
units in universities. Respondents were requested to check their position of agreement
or disagreement on the scale as each statement impresses them.

They were also requested to identify other problems peculiar to them in their
effort to manage toward organisational self-reliance. The space for them to list and
rate the levels of seriousness of such problems are also provided.

Section C (of OMC) consists of cleven statements -which are suggested
solutions of some problems in managing toward self-reliance by operational managers.
The solutions identified were based on the researchers literature review. Respondents
were requested to check their position on the scale as each statement impresses them.

The 4-point scale shows strongly agree, agree, disagree and strongly disagree.
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This section also provide space on which respondents may list other
suggestions they considered would enhance their efforts to manage toward
organisational self-reliance of the university.

The Top Corporate Managers Checklist (TCMC) was designed to collect
information on the top university managers' opinion about certain identified threats
and opportunities in managing toward self-reliance of the university.

The TCMC (shown in Appendix 3) consists of three sections (A, B, C).
Section A contains questions for demographic information including respondents’
designation. Section B provides a list of thirteen opportunities in managing toward
self-reliance as suggested by the researcher through literature review.

Respondents were requested to rank these based on their perceived potential
attractiveness and probability of success in developing the opportunity. They were
also requested to list other opportunities they considered and rate them accordingly.

Section C {of the TCMC) consists of fifteen threats as suggested by the
researcher. The respondents were also requested to rank them based on perceived
potential severity measured by money or prestige loss and probability of occurrence.

Respondents were also requested to list other threats to self-reliance of the

university and to rate them accordingly. The space for this is aiso provided.

Validity and Reliability of the Instrument

Best and Kahn (1987:11) define reliability as "the degree of consistency that
the instrument or procedure demonstrates. Whatever it is measuring, it does so

consistently”. They define validity as "that quality of a data-gathering instrument or
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procedure that enables it to measure what it is supposed to measure”,

It is to enhance validity and reliability that Best and Kahn approves instruments
constructed by the researcher. They opine that though such instruments may be less
expertly designed than the standardised instruments by professionals, "it is based upon
the best logic and skill that the researcher can command" and it is usually "tailor-
made’ for a particular purpose.

The researcher was conscious of the importance of ensuring reliability and
validity of the questionnaire for the study and this was built in the plan of the study
right from the start. First, he was exhaustively involved in literature review to gain
sufficient mastery of the subject master. This provided the underpinning for working
toward the content and construct validity of the instrument.

Thereafter, care was taken to ensure that relevant questions were drawn and
phrased in the least ambiguous way on the university functions, practices, problems,
prospects, threats and opportunities - some of which might have already been familiar
to many members of the university community.

The development of the questionnaire went through several stages of review
and refinement with the co-operation and comments of the researcher's supervisor,
colleagues and senior staff members of the Department of Educational Administration.

The wonderful contribution that they rendered to the validity of instrument, was a
response to the researcher’s deliberate request for review of the items of their clarity,
appropriateness of language and expression and the appropriateness of the instructions

to the respondents.

The quality of their suggestions was enhanced by the accqmpanying staternent
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of purpose, research questions and hypotheses, and the verbal explanation of the
problems and aims of the researcher. This exercise carried some promises of both the

content and construct validity of the questionnaire before it was subjected for pilot

testing.

The Pilot Study

The first questionnaire, the Satisfaction of Strategies to Self-Reliance
Questionnaire (SSSRQ) was pilot tested in October 1997 with 50 full-time students, 30
academic staff members and 50 non-academic staff members, and the data was
analysed. A reliability coefficient of 0.80 was obtained.

It was noted then that the new students and most part-fime students and the
non-academic staff members were not familiar with some of the functions of the
university let alone such new functions performed by the Human Resources
Development Board, and the Property and Development Board.

It therefore, became necessary to limit the questioninaire to the university
community members who had good knowledge of what was going on, and who couid
demonstrate eligibility and willingness to make accurate responses.

Each of the other two questionnaires, the Operational Managers Checklist
(OMC) and the Top Corporate Managers Checklist (TCMC) was tested and re-tested
for reliability with two deané and two directors and with three heads of business units,

respectively, in November 1997. Reliability coefficients of 0.85 and 0.80 were

obtained respectively.
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Administration of Instruments

More than 80 per cent of the Satisfaction Strategy to Self-Reliance
Questionnaire (SSSRQ) was administered by the researcher directly to the students in
the classrooms, in their various faculties, with the help of lecturers. In this way, it
was easier to explain the purpose of the questionnaire. The questionnaires for the
academic and administrative staff were given to them in their offices afier due
explanation and were collected after they had responded to them.

In all, 1,500 questionnaires (SSSRQ) were administered as follows: part-time
students 300, full-time students 900 (980 for undergraduate and 220 for postgraduate
students), administrative staff 200 and academic staff 100. The usable completed
questionnaires numbered 1,211 that is 80.7% rate of return); the unusable were 200,
while 79 were not returned. The usable completed questionnaires were as follows:
part-time students 180, full-time students 844 (undergraduate 200, postgraduate 200);
administrative staff 87 and academic staff 100.

The conservative 10 per cent representation for the students and the non-
academic was not reached because of emphasis on thorough and accurate responses.
As indicated above, many university community members failed to meet the
requirement for acceptable responses because of not being familiar with some on-
going functions of the university. The huge number of rejected responses are
explained by this fact.

Responses were rejected, for instance, when they indicated "very much
satisfied” and at the same time indicated reason(s) for dissatisfaction of the same

function, or when they were dissatisfied but failed to give reason for such. This
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showed that they lacked knowledge of the purpose of the questionnaire.

The approximately 12 per cent representation of the academic staff is
reasonable because they were able to respond appropriately and to make a high return
of the questionnaire. They also merit a more favourable discrimination in
questionnaire distribution to respondents since their opinions as both consumers and
producers of most of the services are very important. Their co-operation or lack of it
matters a lot for the success or failure of institutional self-reliance innovation
(Livingstone, 1974; Rutherford Fleming, 1985).

The Operational Managers Checklist (OMC) was administered directly by the
researcher to the heads of twenty-eight sections and sub-sections of the business and
service units concerned with self-reliance of the University of Lagos between January
and February 1998, These sections and sub-sections are as listed under the sub-
heading, "Study Population” above.

A copy of the OMC which was meant to be completed by each head of section
and sub-section was attached a copy of a letter by the researcher's Head of
Department introducing the researcher and requesting the subjects' necessary
cooperation with him (see Appendix 4). The researcher delivered the questionnaire
with due explanation and stayed on as it was being completed or left to come back
latter to collect them after completion. The completion and return of the OMC was
facilitated by the Head of Department introductory letter and the researcher's rapport
with the respondents. It had 100 per cent return.

The Top Corporate Managers' Checklist (TCMC) was edministered pari passu

with the OMC. A copy of the letter from the researcher's Head of Department
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introducing him was also included with each TCMC. The researcher made effort to
reach at almost every respondent belonging to this group to administer the
questionnaire directly to him or her, but with only partial success. Since the whole of
this group was meant to be studied, the researcher proposed to administer more than
100 questionnaire. However, only 56 were delivered and only 38 were actually
completed and returned. In few cases, the researcher met the respondents in the office
and delivered the questionnaire, requested their co-operation for immediate response,
stayed on for completion or called back latter to collect it.

In many cases, the questionnaire was received by the office secretaries on
behalf of the subjects but often they were not accepted by the office secretaries or the
subjects themselves. Most of those received were not responded to on ground of lack
of time. The responses were as follows: Vice-Chancellor - Nil, Deputy Vice-
Chancellor - Nil, Registrar - Nil, Bursar - 1, Librarian - 1, Dean - 5, Director - 6,

Heads of Department - 25; Total 38.

Treatment of Data

Data obtained from questionnaires, often called protocols (Tuckman, 1972)
were easily converted to the appropriate form for analysis, since the questions which
were in rating scales and checklists were already pre-coded. Each response was thus
immediately and directly converted into a score in an objective fashion. The
procedures employed for scoring were of two types.

The first was scale scoring. Each point on the scale was assigned a score and

the respondents' scores on the items on a total scale was added to get their overall
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score. The second procedure was "response counting" (Tuckman, 1972). The
categorical and nominal responses were obtained on scales. The number of agreement
responses by the respondent was counted and this total represented the total score on
the scale for that respondent. A sum total of all the scores of all the respondents in a
group or segment was thus calculated.

The questions and hypotheses of the study suggested the type of data
organisation. The questionnaire design therefore enhanced the sorting and tabulation,
another way in which the data was treated. Tabulation is the process of transferring
data from the data-gathering instruments to the tabular form in which they may be
systematically examined (Best and Kahn). The method employed for tabulation was
hand-sorting and recording, with tabulations written on tabulation sheet. An assistant
was used to read the data @hile the researcher recorded them on the tabulation sheet.

1t was found necessary to further categorise some group of variables into sub-
groups for purpose of analysis. For example, the subjects or respondents were
grouped into full-time and parl-time students, postgraduate and undergraduate
students, academic and administrative staff, students and staff according to their
responses on the questiomnaire. By such categorisation, some more interesting
relationships became clearer and the use of the simple students t-test statistic for

analysis was facilitated.
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CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

Introduction

This chapter highlights the problems of the study. K specifically states the
questions and hypotheses that the study was set out to investigate. It makes tabular
presentation of the data, describes them and also describes the statistical designs that
were used and the statistical analyses that were undertaken. It also states the results of

the findings including the answers to the questions of the study.

Hypotheses Tested

Deriving from the research questions stated above and the literature review as
reported in chapter two of this work, the following hypotheses were postulated and
tested.

1. The full-time students and the part-time students do not differ significantly in
their opinions about the on-going measures for self-reliance at the University
of Lagos.

2. The academic and administrative staff do not differ significantly in their
opinions about the on-going measurcs for self-reliance at the University of
Lagos.

3. The undergraduate and postgraduate students do not differ significantly in their

levels of satisfaction with the on-going measures for self-reliance at the

University of Lagos.

4. The students and staff do not differ significaatly in their levels of satisfaction
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with the on-going measures for self-reliance at the University of Lagos.

It was hoped that the answers to the questions and the results of testing the
hypotheses stated above would help to fulfil the purpose of the study; namely to
understand the opinions, levels of satisfaction, and sources of dissatisfaction of
members of the University community; as well as the problems of, solutions for,
threats to, and opportunities for managing self-reliance of the University, as perceived

by the operational and top corporate managers of the institution.

Statistical Analyses

The four hypotheses of this study were tested by use of the data shown on the
Appendices 19-30.

Statistical tests are the major aid for data interpretation. By statistical testing it
is possible to compare the groups of data to determine the probability that the
differences between them are based on chance or that the differences between the
means are real differences and not chance of occurrences, thereby providing evidence
for judging the validity of the hypotheses or inferences. By considering the degree of
variation within the groups, statistical tests yield an estimate of probability or stability

of the particular findings (Tuckman, 1972).

In this stady, 5 per cent level, that is P<0.5 was considered an acceptable
level of confidence to reject the null hypotheses of equal means between the groups.
This is simply an arbitrary level that many researchers have chosen as a decision point
in accepting a finding as reliable or rejecting it as sufficiently improbable to have

confidence in its recurrence. It means that the probability is less than 5 out of 100 that
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the difference is due to chance. That is, the likelihood that the distribution of scores
obtained in the study would occur simply as a function of chance is less than 5 per
cent. On this basis, it is possible to conclude that the differences obtained were the
result of the treatment (Tuckman, 1972).

Tuckman (1972) is’ instructive on the method for choosing the appropriate
statistical test. According to him, to choose the appropriate statistical test, the number
of independent and dependent variables in the study has to be determined first. The
next to be determined are which variables are nominal, ordinal, or interval. This also
helps in determining whether the data would require parametric or non-parametric
statistical tests.

Parametric tests are conceived as tests based on interval measurement of the
dependent variables. Parametric tests require that the datz should have normal
distribution, be perfectly symmetrical about its means, have a bell shape. They also
require homogeneity of variance, meaning that the spread within the two groups is
equal; and that the scores are continuous and of equal interval throughout (Tuckman,
1972).

According to Tuckman, non-parametric tests make fewer assumptions about
distributions; they do not require a normal distribution nor equal group variances.
They are based on ordinal or nominal measurement and are highly useful for quick
calculations, for large samples where the parametric assumptions are not met and for
studies involving hypotheses using ordinal measuring devices.

According to Tuckman also, if both independent and dependent variables are

interval measures, correlation technique (parametric correlations) may be employed.
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Tests such as t-test and analysis of variance are used when independent variable are
nominal or ordinal and the dependent variable is interval.

According to him also, ordinal measurement generally calls for the use of non-
parametric techniques, with a chi-square analysis recommended for a combination of
nominal independent and nominal dependent variables. He observes that it is difficult
to analysis more than one dependent variable simultaneously without the use of a
highly complex statistical procedure.

He advises that when dealing with iwo interval variables, parametric
correlation - Pearson product-moment correlation should be used. When dealing with
two ordinal variables, a Spearman rank-order correlation may be used, and with two
nominal variables, the chi-square statistics may be used. When there are a nominal
independent variable and an interval dependent variable, a t-test if there are only two
conditions or levels, or analysis of variance, if there are two or more conditions or
more than one independent variable. When there is a nominal independent variable
and an ordinal dependent variable a Mann-Whitney u-test (a non-parametric t-test)
may be used.

Tuckman (1972) has also advised that a researcher may transform variables
mostly from a higher order of measurement to lower level, example from interval to
ordinal or nominal or from ordinal to nominal, to be able to use their data to perform
a specific statistical test which may be different from the one originally anticipated.
For instance, if interval performance data is available in a two-condition study, but the
conditions for a t-test (normat distribution, equal sample variance) are not met, you

could transform the interval dependent variable into ordinal measure and use a Mann-
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Whitney u-test.

The data shown on Appendices 19-37 of the study concern the various
Management Functions for Self-reliance of the University, Sources of Dissatisfaction,
and Segments of the University community, which are normal data; and levels of
satisfaction which are ordinal data. The data is parametric since the scores are of
normal distribution.

By Tuckman's instruction the four hypotheses of the study involve variables
that require the use of t-test statistical analysis. The t-test is parametric statistical test
that allows the researcher to compare two means to determine the probability that the
difference between the means is real difference rather than a chance of difference
(Tuckman, 1972).

The data on Appendices 21-30 was analysed to answer question one, and two
of the study by use of the percentage (%) and mean. The percentage (%) is often used
by researchers to describe a score in relation to other scores (Best and Kahn, 1978).
The percentage level of satisfaction of a function was determined by adding together
the scores for "Very Much Satisfied" and "Satisfied", dividing this by the total score
and multiplying the dividend by 100.

The mean (%) of a distribution is commonly understood as the arithmetic
average (Best and Kahn, 1987). A particular segment of the university community's
mean percentage level of satisfaction was determined by adding all the percentage
scores for that segment and dividing this by the number of functions or activities for
self-reliance involved in this study and multiplying by 100. Table 5 shows the mean

percentage levels of satisfaction of the various segments.
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The data which are related to question 4 are shown on Appendices 29 to 35.
The data which answers questions five to eight are shown on Appendices 35 to 39 and
TaBIes 6 to 0. The statistics are descriptive. The tables list some identified
management problems, solutions to management problems, threats to, and
opportunities for self-reliance of the University of Lagos. The tables also show the
respondents' ratings of these on a continuum scale of "Strongly Agree", "Agree",
"Disagree" and "Strongly Disagree”. The scores are normally distributed. The data
may therefore be described as nominal, ordinal and parametric (Best and Kabn, 1987).

The percentage agreement of a management problem and a solution to
management problem was determined by adding the number of "Strongly Agree” and
"Agree" responses, dividing the sum by total responses and multiplying the dividend
by 100. The most highly visible management problems and most preferred solutions
were determined by checking the problems and solutions with the highest percentage
scores of all the identified problems and solutions involved in the study. Tables 7 and
8 exemplify these.

The percentage agreement of an identified threat and an opportunity for self-
reliance were determined by adding the Strongly Agree and Agree responses, dividing
the sum by the total responses and multiplying the dividend by 100. The ranking of
the threats and opportunities to self-reliance was determined by checking the highest

down the lowest percentage scores.
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A

Resuits

The results are shown in the following hypotheses and questions that have been

tested and answered.

Hypothesis One:

The full-time students, and the part-time students’ opinions about the
on-going measures for self-reliance at the University of Lagos do not

differ significantly.

To test this hypothesis, the subjects/respondents were grouped into full-time
and part-time students' opinions based on their responses on the questionnaire. The t-
test statistic was used to verify whether significant difference exists between the full-
time and part-time students' opinions on the University of Lagos' self-reliance
measures. The result is as presented on Table 1 below.

Table 1: Full-Time and Part-Time Students' Opinions on the
University of Lagos' Self-Reliance Scheme

Variables n sd df | t-cal t-critical
Instal! |
click hg
Full-time student's 18 65.4 13.92
opinion
34 | 0.29* 2.032
Part-time student's 18 63.8 18.95
opinion

* Not significant ¢ 0.05 = 0.29

The table shows a lesser calculated t-value (0.29) than the t-critical value
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(2.032). The null hypothesis was therefore accepted, meaning that the full-time and
part-time students' opinions about the on-going measures for self-reliance of the

University of Lagos do not differ significantly.

Hypothesis Two:

The academic and administrative staff do not differ significantly in
their opinions about the on-going measures for self-reliance at the
University of Lagos.

To test this hypothesis, the subjects were grouped into academic and
administrative staff's opinions based on their responses on the questionnaire. The
students’ t-test was used to verify whether significant difference exists between the
academic and administrative staff's opinions about the University of Lagos' self-
reliance measures. The result is as presented on Table 2.

Table 2: Academic and Administrative Staff's Opinions on the
University of Lagos' Self-Reliance Scheme

Variables n sd df | t-cal t-critical
Install '
click hg
Academic staff's 18 67.30 922
opinion
34 | 0.39* 2.032
Administrative staff's 18 66.10 18.95
opinion

* Not significant. t0.05 = 0.39.
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There was a lesser calculated t-value (0.39) than the t-critical value (2.032).
The null hypothesis was therefore accepted. This means that the academic and
administrative staff’s opinions about the on-going measures for self-reliance at the
University of Lagos are not statistically significantly different. |

Hypothesis Three:

The undergraduate and postgraduate students will not differ

significantly in their levels of satisfaction with the on-going measures

for seif-reliance at the University of Lagos.

This hypothesis was tested by grouping the subjects/respondents into
undergraduate and postgraduate students' levels of satisfaction based on their
responses on the questionnaire. The student t-test was used to determine whether
significant difference exists between the undergraduate and postgraduate students’
levels of satisfaction regarding the on-going measures for self-reliance at the

University of Lagos. The result is presented on the following table:

Table 3: Undergraduate and Postgraudate Studeu#s' Levels of
Satisfaction with the University of Lagos'

Self-Reliance Scheme
Variables n X sd df | t-cal t-critical
Undergraduate 18 67.8 13.8
student’s level of
satisfaction

34 | 0.93* 2.032

Postgraduate students’ i8 63.4 14.6
level of satisfaction

* Not significant. 10.05 = 0.93.
A lesser calculated t-value (0.93) than the critical t-value (2.032) was realised.

The null hypothesis was therefore accepted. This means that the undergraduate and
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postgraduate students do not differ significantly in their levels of satisfaction with the
on-going measures for seif-reliance at the University of Lagos.

Hypothesis Four:

The students and the staff will not differ significantly in their levels of
satisfaction with the on-going measures for self-reliance at the
University of Lagos.

This hypothesis was tested by grouping the subjects/respondents into students
and staft's levels of satisfaction based on their responses on the questionnaire. The
student t-test was computed to determine whether significant difference exists between
the students and staff's levels of satisfaction with the University of Lagos' on-going

measures for self-reliance. Table 4 below shows the result of this.

Table 4: Students' and Staff's Levels of Satisfaction with the
University of Lagos' Self-Reliance Scheme

Variables n X sd df | t-cal t-critical
Students’ level of 18 68.72 8.98
satisfaction

34 | 0.45% 2.032

Staff's level of 18 66.89 14.7
satisfaction

* Not significant. t0.05 = 0.45.

A lesser calculated t-value (0.45) than the critical t-value (2.032) was realised.
The null hypothesis was therefore accepted, implying that the students and the staff
do not differ significantly in their levels of satisfaction with the on-going measures for

self-reliance at the University of Lagos.

The conclusion from the four hypotheses tested was that the various segments
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of the University of Lagos community: the full-time and pari-time students, the
undergraduate and postgraduate students, the academic and administrative staff, the
students and staff, do not differ significantly in their opinions and levels of
satisfaction/dissatisfaction regarding the on-going measures for self-reliance put in
place by the University of Lagos administration. Although there are differences in the
mean scores distribution among the various groups (segments), those differences in
means are superficial.
The probability is less than 5 out of 100 that the difference is due to chance.

That is, the likelihood that the distribution of scores obtained in the study would occur
simply as a function of chance is less than 5 per cent. Therefore, the differences
obtained were the result of the treatment.

Question One:

What are the levels of satisfaction with the various functions/activities
in the self-reliance scheme of the University of Lagos?

The data on Appendix 29 provides the answer to this question. The table
shows the distribution of the levels of satisfaction over the University of Lagos various
functions/activities for self-reliance. To explain this, functions as those of the
University Press, the Bookshop, Alumni Association, the University of Lagos
Consulting Company (Unilag Consult) and the University of Lagos Ventures are the
most satisfied with by members of the university community. The percentage levels
of satisfaction with these functions are 80.78, 78.71, 77.95, 77.87 and 75.63

respectively.

The least satisfied with, are the staff's selling of Printed Handouts and the
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Provision of Students Accommodation with differentiated fees. They have the
percentage levels of satisfaction of 46.76 and 49.38 respectively.

Question Two:

What are the perceived levels of satisfaction of the various groups or
segments (full-time and part-time students, undergraduate and
postgraduate stadents, academic and administrative staff, students and
staff) of the University of Lagos community regarding the on-going
income generating activities?

Table 5 below attempts to answer this question since it reveals the mean

percentage levels of satisfaction of the various segments (or groups) of the university

community.
Table 5: Mean Percentage Levels of Satisfaction
of Respondents
Groups Mean PLS Min. PLS Max. PLS
F/T students 69.47 46.20 81.52
P/T students 65.11 41.61 77.39
Undergraduate 69.8 45.51 88.35
Postgraduate 66.5 43.42 84.66
Students 68.67 4791 80.53
Admin. staff 66.10 40.79 86.44
Acad. staff 55.13 31.91 86.05
Staff 66.88 38.68 85.45
Overall Community 68.00 46.76 80.17

Overall Mean PLS = 67.78
Mean PLS = Mean Percentage Level of Satisfaction.

To illustrate, the perceived levels of satisfaction of the various segments are as
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follows: full-time students 69.47, part-time students 65.11, undergraduate 69.8,
postgraduate sudents 66.5, student (part-time, full-time, undergraduate and
postgraduate combined) 68.67, academic staff 55.13, administrative staff 65.10, staff
(academic and administrative combined) 66.00, while the overall community is 68.00.

This means that the level of satisfaction of the various segments of the
University community with the on-going measures for self-reliance is of high positive
degree.

Question Three:

Are there significant differences in the perceived levels of

satisfaction/dissatisfaction by the various segments of the eprsonnel

regarding the on-going income generating activities.

This question was answered from the hypotheses as discussed above. As have
been stated, there is no significant difference in the levels of satisfaction/dissatisfaction
of the various segments of personnel of the University community regarding the on-

going income generating activities of the University of Lagos.

Question Four:

‘What are the most frequent sources of dissatisfaction for the on-going
efforts of management for seif-reliance of the institution?

Appendix 33 attempts to answer this question. The Appendix 35 is apparent
from Appendices 29-34 which show the distribution of sources of dissatisfaction over
the University of Lagos functions for self-reliance of the various segments of the
University community.

Appendix 35 shows that, in their descending order of magnitude the most

frequent Sources of dissatisfaction are that, some of the functions are:
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{2) expensive, not comfortably enjoyed by the common persons

(b) rather exploitative.

(c) Poorly managed.

The total frequencies (scores) for each of these sources of dissatisfaction as shown on
the Appendix 35 are: 1,021; 756; 655 respectively.

Question Five:

What are the most highly visible problems encountered by the
operational managers in the innovative idea of management of the
University self-reliance?

Table 6 shown below attempts to answer this question since it provides data on
the problems in management of University of Lagos self-reliance scheme as perceived

by the operational managers:
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Table 6: Problems in Management of Unilag Self-Reliance Scheme

Problem RESPONSES

| ASAG) | B(AG) | C(DAG) | D(SEAG) | Total PAG
1. 9 9 7 3 28 64.29
2. 2 15 6 2 25 68.00
3, 14 8 2 1 27 88.00
4. 5 9 11 2 29 51.85
5, 2 13 11 3 25 51.712
6. 2 6 9 8 28 32.00
7. 7 9 7 5 29 57.14
8. 2 10 12 5 30 41.38
9, 1 7 19 3 27 26.67
10. 6 7 9 5 21 48.15
11, 4 7 8 2 18 52.38
12. 5 7 2 4 18 66.67
13, 2 11 14 3 30 43.33
14. 3 10 10 4 27 48.15
15. 9 5 1 - 15 93.33

A(SAG) = Strongly Agree

B(AG) = Agree
C(DAG) = Disagree

D(SEAG) = Swrongly Disagree

PAG = Percentage Level of Agrecment

Source: 1997/98 Field survey.

Table 6 is illustrated by Appendix 36: "Attributes and Problems in Managing

Self-Reliance Scheme at Unilag". [t shows that the most highly visible problems are

that:

(@) Top management often fail to act upon useful suggestions offered by the

operational managers.

(b) Funds to carry out innovative functions are often lacking.
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(©) Personnel with necessary specialist skills are often lacking in many operational
units.

The percentage level of agreement that these problems are real are 93.33,

88.00 and 68 respectively.

Question Six:

What are the operational managers' most preferred solutions to the
identified problems in management of self-reliance at the University of

Lagos?

To answer this question, Appendix 37 which shows the Atiributes and the
Solutions to the Management Problems and Table 7 below should be examined
concurrently.

Table 7: Most Preferred Solutions to Management Problems

of Self-Reliance at Unilag
Solution RESPONSES

A(SAG) B(AG) C(DAG) D{SEAG) Total PAG
1. 15 5 - 2 22 90.91
2. 13 8 1 - 22 95.45
3. 11 11 - - 22 100.00
4, 8 9 4 - 21 80.95
5. 12 10 - - 22 100.00
6. 13 10 - - 23 100.00
7. 17 5 - - 22 100.00
8. 15 7 - - 22 100.00
9. 12 9 11 - 23 91.30
10. 10 10 11 - 22 64.51
11 18 4 - - 22 100.00
12. 2 1 - - 3 100.00

127




A(SAG) = Strongly Agree D(SEAG) = Strongly Disagree

B(AG)

= Agree PAG = Percentage Level of Agreement

C(DAG) = Disagree

Source: 1997/98 Field survey.

The table above shows that the Operational Managers' most preferred

solutions to the problem in management of self-reliance at Unilag are the following:

1.

Quality of service or product should be defined in terms of conformity to
customers' requirement.

Other revenue-yielding enterprises should be embarked upon to improve the
financial base of the University.

The strengths, weaknesses, opportunities and threats should be analysed on
regular basis, at the various levels of the institution.

Staft development should be an on-going exercise.

The information technology in the University should be improved.

The institutional goals should be well defined and articulated at all levels of the
University.

The recognition of personal and institutional academic freedom in operating

self-reliance ventures.

All of the above requirements had 100 per cent pass as necessary solutions to

the problems of managing self-reliance in the University.

Question Seven:

How do the top corporate managers of the University of Lagos rank
certain identified threats to self-reliance of the institution?

Table 8 below was obtained to answer this question and should be examined
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concurrently with Appendix 39 which shows the Attributes and Potential Threats to
Self-reliance Prospect of the University of Lagos.

Table 8: Top Corporate Managers Ranking of Identified Threats to

Self-Reliance of Unilag

Threats RESPONSES
A(SAG) | B(AG) | C(DAG) | D(SEAG) | Totl PAG
1, 7 19 9 9 44 59.09
2. 12 21 7 5 45 73.33
3. 10 21 11 3 45 88.57
4. 12 20 11 ; 43 74.42
5. 6 8 20 7 41 34.15
6. 7 21 15 1 44 63.64
7, 1 16 12 5 44 61.36
8. 8 2) 16 1 45 62.22
9. 6 18 21 o 46 52.17
10. 5 24 14 1 44 65.91
11. 13 23 6 . 42 85.71
12. 16 6 | 10 . 42 76.19
13. 15 14 10 1 40 72.50
14. 5 13 4 2 24 75.00
15. 1 1 1 i 4 | 5000

A(SAG) = Strongly Agree D(SEAG) = Sirongly Disagree
B(AG) = Agree PAG = Percentage level of Agreement
C(DAG) = Disagree
Source: 1997/98 Field survey.
As shown by the data on Table 8, the top corporate managers of the University

of Lagos ranked the threats to self-reliance of the institution in the following

descending order of magnitude:
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(a) Endowment grants to the University may decrease in resbect of unfavourable
economy.

(b) Some current, well thought measures for self-reliance introduced by the
current administration may be criticised and discontinued with by the
succeeding administration.

(c) If staff welfare continues to deteriorate many academic "stars" and "innovative
minds" of the Unilag may leave the institution voluntarily.

d) Government subvention to the University may not improve significantly in the
near future.

(&) Some other first generation universities may rival Unilag in prestige and thus
attract the patronages of powerful donors,

H If the subvention to the University continues to deteriorate, the University will
increasingly lean on private and public organisations and thereby "water
down" personal and institutional academic freedom.

The percentage level of agreement on each of these threats as real was: 88.57,

85.71, 75.00, 74.42, 73.33 and 72.50 respectively. This means that the potential

severity of these threats, as measured by the amount of money or prestige the

University would lose if the threats materialised, and their probability of occurrence

are very high.

Some other speculated threats were ranked low. These include the threats that:

Private universities may emerge io rival Unilag in prestige and academic standard and

thus attract better research students, academic sta;rs, win more local and international

recognition and patronages, and that more universities may be opened and these may
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further reduce government subvention to Unilag. The percentage levels of agreement
on these threats as real were 34.15 and 50.00 respectively.

Question Eight:

How do the top corporate managers of the University of Lagos rank
certain identified opportunities for self-reliance of the institution?

The answer to this question is furnished by the data on Table 9 which should
be examined concurrently with Appendix 38: Attributes and Prospects for successful
Management Toward Self- Reliance. Table 9 is as shown below:

Table 9: Top Corporate Managers' Ranking of Identified
Opportunities for Self-Reliance of Unilag

Threats RESPONSES
A(SAG) B(AG) C(DAG) | D(SEAG) Total PAG
1. 32 13 3 1 49 91.84
2. 24 13 - 1 38 37.38
3. 25 16 - 1 42 97.82
4. 28 16 - - 44 100.00
3. 21 16 7 - 44 84.09
6. 12 23 5 6 46 76.09
7. 7 28 5 5 45 77.87
8. 22 15 5 - 42 88.10
9. 13 21 4 - 28 89.27
10. 8 8 11 - 27 59.26
11. 20 16 2 2 40 50.00
12. 12 22 7 1 42 80.95
13. 12 22 7 1 42 80.95
14. - 5 2 - 7 71.43

A(SAG) = Strongly Agree D(SEAG) = Strongly Disagree
B(AG) = Agree PAG = Percentage Level of Agreement

C(DAG) = Disagree
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Source: 1997/98 Field survey.

The table shows that the top corporate managers of the University of Lagos

rank the opportunities for self-reliance of the institution in the following descending

order of magnitude:

(a)
(b)

()
(@)

(e)

The current Vice-Chancellor is highly committed to innovation.

The University has a respectable name that can influence the marketing of its
products and services.

The University has a valuable landed property to strengthen its resource base.
Many Unilag resources and talents including the water front, sports, arts and
culture are yet to be fully exploited.

Involvement in revenue generation ventures is important for corporate
survival, stability and excellence of the University.

The percentage level of agreement on each of these as real was: 100, 97.82,

91.84, 89.27 and 88.10 respectively.

This means that the potential attractiveness of these opporiunities as measured

by the amount of revenue or other results that the institution might value, and the

probability that the institution might be successful in developing them are very high.

Some other speculated opportunities were ranked very low. These include the

following: the government poiicy and the University mission statemnent as "legal bases

for revenue generation”. The percentage level of agreement on this as real

opportunities was 59.26.
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Summar

The four hypotheses postulated in the study were tested using the student t-test
statistics. The hypotheses aimed at determining whether significant differences exist
in the opinions and levels of satisfaction of the various segments of the University of
Lagos community: the full-time and part-time students, the undergraduate and
postgraduate students, the academic and administrative staff, the students and staff;
regarding the on-going measures for self-reliance at the University of Lagos. It was
found at 5 per cent level that no significant difference exist in their opinions and levels

of satisfaction. Thus all the four null hypotheses were accepted.
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CHAPTER FIVE

DISCUSSION OF THE FINDINGS

Introduction

This chapter discusses the findings of the study. It seeks to provide theoretical

and practical explanations to the findings and to provide basis for the conclusion and

recommendations that are to be made in the closing chapter of this study.

The Findings of the Study

The findings of the study regarding the eight questions raised and the four

hypotheses formulated are listed below:

1.

Functions as those of the Unilag Press, Unilag Bookshop, the Alumni
Association and the Unilag Ventures were the most satisfied with. Those least
satisfied with were students accommodation, and staff’s selling of printed
handout.

The levels of satisfaction of the various segments of the University community
with the on-going innovations for self-reliance were of high positive degrees.
They were generally accepted by members of the University community.
There was no significant differences in the levels of satisfaction/dissatisfaction
of the various segments of personnel of the University regarding the on-going
income generating activities introduced by the University administration.

The most frequent sources of dissatisfaction with the University of Lagos
measures for self-reliance were that, they were expensive, not comfortably

enjoyed by the common persons; rather exploitative; and poorly managed.
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5. The most highly visible problems encountered by the operational managers in
the innovative ideas in managing toward self-reliance at the University were
shortages of facilities; shortages of funds and personnel with special,
professional skills.

6. The most popular approach for solving the management problems were: setting
up more revenue-yielding enterprises; defining quality in terms of customers’
requirements; analysing the institutional strengths, weaknesses, opportunities
and threats (SWOT); improving information technology; and respecting the
personal and institutional academic freedom. |

7. The highest threats to self-reliance prospects of the University as ranked by the
top corporate managers of the institution were that: many academic stars and
innovative minds of the University might leave if staff welfare continued to
deteriorate, and that some well-thought innovative ideas of the current Vice-
Chancellor might be discontinued with by his successors.

8. The topmost strengths and opportunities to self-reliance of the University as
ranked by the top corporate managers were: the position of the University in
the urban and centre of commerce which enhances entrepreneurial innovation;
the name of the University that is respectable and influential in marketing its
products and services.

These findings had therefore provided strong and interesting points for
scholarly discussion with a view to contributing to the successful implementation of

the on-going innovations for self-reliance of the University.
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Discussion of the Findings

Functions/Activities of Highest and Lowest Popularity

The study revealedl that the functions with the highest Izvel of satisfaction as
perceived by the various groups in the University of Lagos community were those
performed by the Unilag Press, Unilag Bookshop and the Aluimni Relations and
Endowment Unit. This may be attributed to the fact that the functions were clearly
understood by members of the University community because of their age which is
as old as the University itself. It is conspicuous and constitutes the life blood of the
University.

It might therefore be attributed to their great, practical and age-long
usefulness to the individual members of the University. For instance, the Unilag
Press has been involved in binding students project works and in producing and
marketing books and other printed materials and ensuring their availability to
students and staff for several decades. Besides, it 1s an important means by which
the University, its activities and image are known by the world.

Similarly, the bookshop which is positioned at a central point on the
University campus is ¢asily accessible to the students and staff who consider books
as essential to their purpose, both in the University and in life. Thus the Unilag
Press and the Bookshop may be viewed by the members of the University
Community as rendering essential functions.

As regards the Alumni and Endowment Unit, the importance is clearly
visible by the many physical infrastructure in the University which it contributes to

put in place, the scholarship and other endowments it grants. No convocation
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ceremonial speech has been concluded without a statement of appreciation for the
assistance rendered by the alumni or without an invitation request for the alumni
involvement in the University’s development proposal. The alumni has also made
itself popular among members of the University Community especially by the role it
has often played in settlement of industrial disputes in Unilag and its numerous
fund-raising activities (see the Appendices).

Besides, the Unilag Alumni members form a teaming crowd that spans the
whole world. The members are the pride and strength of the University as they are
often involved in the development projects of the University. The recent donation by
the Akoka Engineers, Unilag Alumni Association based in England, for
improvement of Unilag Computer System, and the multi-million naira donation by
Chief Folawiyo for the development of Unilag Health Centre are cases in point
(Unilag Today, 1998).

The study also revealed that Provision of Students Accommodation with
Differential Fees are one of the activities that are the least popular. This finding is
surprising since the variation in the fees paid by students for accommodation is
owed to the different categ;)ries of accommodation that are granted to students.
There are “special” and general accommodations. The special, compared with the
general accommodation has larger space, better facilities, more privacy and ensures
greater security and conveniences. The special facities and comfort that the
occupants enjoy should attract additional cost. Moreover, the occupants of special
accommodation are mostly postgraduate students from whom the University could

seek full cost-financing from, since they are enrolled beyond the state plan
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(Weifang, 1991).

It may be presumed that, the low rating was caused by students who would
have been residential but who are compelled to commute from the town because of
lack of accommodation. The poor rating might therefore be a form of protest for the
acute shortages of students’ residential accommodation in the University of Lagos.

Corollary to the above point, because of shortages of accommodation
students are often cramped in the hostels. Bed spaces meant for two students are
often being occupied by five or six students mostly squatters. Students whose
expectations was to study two in a room might feel robbed of the personal comfort
and privacy and dissatisfied with the accommodation provision. They might express

this dissatisfaction by rating accommodation very lowly in their responses to the

questionnaire.

Levels of Satisfaction of the Various Segments

The study shows the opinions and levels of satisfaction of the various segments
of the institution, regarding the on-going measures for self-reliance and survival. It
could be inferred that, in the University of Lagos community, the opinions and levels of
satisfaction regarding the on-going measures for self-reliance put in place by the
University administration are highly and positively related: full-time students to part-
time students, undergraduate to postgraduate, academic staff to administrative staff and
staff to students.

This means that the opinions of members of the University community co-vary,

one carrying the information about the other and about the general University
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community, namely, that the opinions about and levels of satisfaction with the on-going
self-reliance measures is highly positive. Table 5 exemplifies this. The mean
percentage levels of satisfaction of the groups/segments of the University of Lagos
community as stated above are 69.47 and 65.11, 69.8 and 65.5, 55.13 and 66.10, 66.88
and 68.67 respectively; while the overall community's mean percentage level of
satisfaction is 68.00.

The result evidences a good prospect for successful management to the self-
reliance and survival of the institution. This could be attributed to the fact that the top
corporate management is being able to "carry the field" toward achieving the mission of
the University. Spikin (1982:170) supports this view. He says,

Being able to please most of the people most of the time would appear to

be the best that one can expect to achieve in an organisation where views

which are very diversg are likely to be expressed.

The explanations to the high and positive opinion to, and satisfaction with the
various self-reliance and survival measures by members of the University community,
have been attempted by Rutherford, Fleming and Mathias (1995:86). They posit that an
innovation is likely to be successful when "there are clear gains and few losses to be
made", and when there is "a strong sense of ownership, effective leadership, and a
sensitive and timely exercise of power to secure the innovation".

It could therefore be presumed that members of the University community
supporfed or accepted the self-reliance strategies introduccd by the University
administration for the following reasons:

(a) They benefited from the programmes in many ways. For instance, some benefit

from the continuing education and consultancy programmes which offered an
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(b

opportunity to combine full-time work, family care and education programmes
to eam an academic qualification, refresh their knowledge, up-date and up-grade
their competence and thereby enhance their life fulfilment. Many individuals
who did not have opportunity for university education in early age might see the
programmes as a blessing. Others participate in the programmes as resource
persons and thereby earn extra income and have greater fulfilment and stability
in the system (Sneed, 1972; Kulic, 1982; Ojo, 1983). The academic and
administrative staff especially benefited from the stlaff development objective of
the Human Resources Development Board (Unilag Today, 1998). The
University has an arrangement for counselling members of the University
community to enable them benefit from these educational and traiming
programmes. Appendix 13 shows this.

Members of the University community benefited from the easily affordable,
better quality and cheaper products and services that come with the self-reliance
efforts of the University. Examples, the drugs and services of the Unilag
Community Pharmaéy, Unilag Bread and Water, the Car Wash and Transport
Services and the facilities of the Unilag Guest Houses/Conference Centre and
those of the Lagoon-Front Tourism Development Board (Please see the
Appendices ).

A sense of ownership of the innovation may have been created even in the
students, especially through such declaration of administrative aims of the self-
reliance strategies as "To make the students our focus - we are here because

students are here™ the emphasis on the need "To assist the students
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(c)

economically these days of economic hardship" (Unilag Today, 1998:15). Their
sense of ownership might have been heightened especially by practically
implementing such programmes as the Work-Study and Graduate Assistantships
that enable many students earn money while they study and by putting up more
hostels to expand student accommodation facilities thereby involving them in
the fulfilment of the objectives of the self-reliance scheme. By such
programmes and gestures the University might have been seen as having
developed a market orientation that is sensing, serving and a satisfying market.
The inauguration of a joint Staff-Students Consultation Forum in May 1997 by
the University of Lagos administration as a part of its policy of keeping open the
line of communication between the University Administration and the Student
Leaders (Unilag Today, 1998) could be another way by which ownership of the
innovative measures might have been created in the students.

The students might have interpreted such developments as emanating from love

for their welfare by the University authority for which they had to reciprocate by

supporting the University innovative programmes. The students campaign and Peace

Resolution in 1997 is one evidence of students' massive support of the University

authority. The aim of the Peace Resolution was not only to abolish secret cult practices

and other indices of moral decadence but also to co-operate with the University

authority, in all programmes designed for the survival of the University (Unilag Today,

1998). It is therefore true that getting close to the customers, understanding and serving

their needs is a sure way to successful management for survival, excellence and

competition (Simonson, 1993; Cole, 1995).
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Corollary to the abové is the colossal staff welfare programmes and the general
structural adjustment that have featured in the University between 1995 and 1998.
These include staff housing; students' accommeodation, health service; road, building and
bridge construction; painting of building and Lagos Lagoon Projects. Others are
telephone installation, fencing, library, installation of air conditioners in the offices,
campus beautification scheme and many other projects that heve been accomplished
through the self-reliance objective. In regard to these developments, Unilag Today
(1988:4) affirms, “there was evidence that the University is generally wearing a new-
look and that its system which nearly collapsed in the past under-tight financial
constraints is being revived and is functioning wetl now”.

The University flowers conspicuously in its accomplishments in staff welfare
programmes, especially in the staff home ownership scheme, car loan scheme and health
care delivery to members of the University community. Appendices 7-14 throw light on
the on-going staff welfare and other developmental objective of the current
administration. It may be seen from the Appendices also that the period 1995-1998 has
been characterised by ceremonial launching and commissioning of projects and
developments of the University.

Although evidently some members of the University community might have
cause to complain, but all these happening in just three years especially in an era of
national austerity, are no-doubt convincing reasons why many of the University
community members might wish to support the innovative measures. Documented
commendations by members of the University community and outside it exemplify this,

as shown on Appendices 14-15. In this regard, the Bibtical admonition (I Peter, 2:11) 1s
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explicit. It says:
Maintain your conduct fine in the nations, that in the things in which they
are speaking against you as evildoers, they may as a result of the fine

works of which they are eye witnesses (give praises) in the day for
inspection.

It might therefore not be difficult for the Vice-Chancellor to explain to members
of the University community, that the institution is financially "at risk" and that time to
do something, "time for change has come" and hence able to "carry the field" for the
implementation of the necessary innovative measures. Members of the University
community might respond massively specially as they have been made to own the
innovations as the maxim goes, "No body points at his father's compound with left
fingers".

It is shown in the study that poor management is one of the most serious sources
of dissatisfaction with the self-reliance measures by members of the University
community. It is the common probiem in many Nigerian universities attempting
innovate for self-reliance (Aderibigbe and Gbadamosi, 1987; QOjo, 1990). It was
however expected that the University of Lagos would by now by-passed this problem
since its human resources potential are vast (Unilag Consult, 1990; Unilag Today,
1998).

Therefore, either or all of the following factors might be suspected to be
associated with the poor management as perceived by the stu_dents and staff. The
University bureaucracy might have been allowed to weigh heavily on commercial
ventures; or policy committees might have been allowed to be dominated by academics

who have no commercial experience or orientation; or role oriented people from the
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mainstream of administration might have been made to take over day to day supervision
of revenue gencrating units; or the staff might have lacked motivation for efficient and
effective management of the revenue generating units (Adesola, A.O., 1991).

In this regard the following remarks of the operational managers, drawn from
their responses to the questionnaire are instructive: )

Too much university control; lack of incentives for productivity;

University should operate on units of pocket of autonomy; top

management should focus more on conceptual (global) thinking and

management, rather than routine management.

Although we are self-accounting and revenue-generating unit, we are not

given autonomy; adequate money should be given to revenue generating

units to operate.

Our pleas for better incentives are rejected; the Nnamdi Azikiwe

University Outfit in Lagos pays much money; - How wouid I have liked

to leave Unilag's if they paid as much, - Apart frem competitive

remuneration, there should be other packages of incentive.

(Operational Managers questionnaire responses)

The above remarks, complaints and suggestions by the operational managers, in
their responses to the questionnaire show that poor incentive, lack of motivation and
lack of autonomy might be significant explanations to the poor management of the
income generating units or activities. It is also been pointed out that University
management style is unsuitable for the running of commercial outfits (Adesola, 1991).

This is why all commercial units ought to be brought under a managing director
who should be a commercial expert with direct responsibility to Council, and the
relationship between university and commercial programmes ought to be strictly on

commercial basis. Also, as one respondent suggested, apart from competitive

remuneration, there ought to be other packages of incentives. This is especially with the
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case for such programmes as those of the Distance Learning Institute, Human Resources
Management Board and the Unilag Consult that are facing fierce competition with other

local and foreign universities that have outfits in Lagos.

Frequent Sources of Dissatisfaction

The study has also revealed the most frequent sources of dissatisfaction amongst
most members of the University community. They are complains that the services
rendered in discharge of some of the University functions are expensive and not
comfortably enjoyed by the common persons; that the personal and university academic
freedom is infringed upon.

These findings correspond with many rescarchers' expectation. For instance, in
the Nigerian society generally, one of the commonest complaints is that things are
costly. Even the basic life requirements are not easily acquired by some sections of the
society because of an unfavourable economic trend. Education, especially university
fevel is not an exception. It is not at the reach of everybody who needs it (FME, 1996;
Ejiogu, 1997).

Professional and part-time courses and other programmes designed by the
University for the public are especially expensive. This is so because beneficiaries enrol
for them beyond the state plan and the University can charge full_-cost financing for
them. The Vice-Chancellor had explained to those who complain against high fee
charged for income-generating academic programmes and other services that
government subvention to the university was not sufficient to meet the needs of the

University. There is no alternative if the system would be saved from collapse (Unilag,
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1998).

It is also expected that infringement on personal and university academic
freedom would constitute a very serious source of dissatisfaction. This is because
relationship with the general public by a university has the implication of some losses in
the university autonomy and academic freedom (Coleman, 1985).

For instance, a university has often been pressured by practising professionals,
companies, government agencies and trade associations into running programmes for
them. They have often dictated the course content they wish. A university has also run
courses of the outside bodies which merely need the university's imprimatur, its name,
reputation or perhaps some professional assistance in preparing the outline or
assembling the background materials. The university has often accepted this because it
wants good relations with these associations and of course, some material benefits from
such relationships. But these imply not only diversion of resources of the university but
also loss of academic freedom (Harrington, 1978; Mwiria, 1995).

Endowment and contract grants, consultancy and other modes of relationship
with outside agencies have implication on the university academic freedom since "he

who pays the pipers dictates the tune" (Harrington, 1979:78).

Operational Managers Problems and Solutions

It is noted (Appendix 46) that the most highly featuring problems encountered
by the operational managers in the innovative ideas in managing toward self-reliance at
the University of Lagos is shortages of fund and facilities. The problem of lack of fund

and facilities in Nigerian educational institutions is widely acknowledged.
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As discussed in the introductory part of this study many researchers and
newspaper reports (Adesina, 1990; Sanda, 1995; Ejiogu, 1997; Guardian on Sunday,
October, 1997) are consistently decrying the shortages of infrastructural and teaching
material in Nigerian education system. A recent study by the World Bank (FME, 1996)
confirms that these shortages in Nigerian universities are real.

It is indicated on Table 7 the various approaches for solving the problems
encountered by operational managers. The most popular of these approaches include
setting up other revenue-yielding enterprises; defining quality in terms of customers'
requirement; analysing the institutional strengths, weaknesses, opportunities and threats
(SWOT); on-going staff development; improving information technology; and
respecting the personal and institutional academic freedom.

The ranking of these approaches as topmost for solving the tactical and
operational problems is consistent with strategic planning and management principles
(Cole, 1995; Oghojafor, 1997). 1t is also consistent with policy statements in Nigeria
that have advocated strategic managément concepts as necessary for organisational
survival and prosperity (Association of African Universities, 1994).

Moreover, institutions striving to be self-reliant and to survive through
environment exigencies have been advised to work toward a four-range aspects of
survival: preservation of autonomy including academic freedom; preservation of a
viable governance; viability through fund-raising; viability through prudence and

efficient management (Balderston, 1975).
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Threats to, and Opportunitics for Unilag Self-Reliance

The fear that endowment grants might decrease in respect of an unfavourable
economy; that many academic stars and innovative minds of the University might leave
if staff welfare continues to deteriorate; that some well-thought innovative ideas of the
current Vice-Chancellor may be discontinued with by his successors, were ranked as the
greatest threats to self-reliance prospects of the University.

The ranking of these as the greatest threats appears to be in consonance with the
expectation of many researchers and policy makers. For instance, in the Views and
Comments of the Federal Government on the Report of the Commission on the Review
of Higher Education in Nigeria (FME, 1992), endowment grants and other voluntary
supports were considered as most important alternative sources of funding for
universities.

However, researchers (Lesiie and Ramey, 1988) have shown that the level of
voluntary support is closely related to economic growth of the state. Endowment and
voluntary grants may therefore thin down as the state economy detenorate.

Secondly, the Report of the Presidential Committee on Brain-Drain in 1989
(CVC, 1991) have attributed the massive exodus of top professionals from the
educational institutions in Nigeria, mostly to the dwindling e.conomy which has rendered
job condition and life in the society both unsatisfactory and unsecured.

It could therefore be predicted that if the economy continues to dwindle sources
of financial support to the university may deteriorate. If this happens staff welfare may
also deteriorate thus increasing the likelihood of more exodus of top professionals from

the University (Gwandu, 1991; Ejiogu, 1997, Mohammed, 1997). This may perhaps
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explain why staff welfare is so conspicuous in the agenda of the current administration
of the University of Lagos (Please see the Appendices).

Thirdly, some researchers (Oghojafor, 1997b) have atiributed the recent
emergence of revenue raising ventures in the University of Lagos to a leadership that is
full of vision and entrepreneurial spirit. According to Oghojafor, entrepreneurs perceive
opportunities that others do not see or worry about. They are highly motivated and
action oriented, always willing and able to take risk in order to attain goals. They
establish and manage business principally by innovative behaviour and employ strategic
management practices in the business.

Unfortunately, many Chief Executive Officers (Vice-Chancellors) do not have
this quality even though they are all required to be entreprenewrs in view of the rapid
changes in today's society, technology and economy (Glueck, 1987; Achumba, 1997,
Oghojafor, 1997). This may be the view of the top corporate managers for ranking fear
that succeeding Vice-Chancellor could possibly discontinue with some of the current
well-thought innovative measures as one of the topmost threats.

By this ranking also, they accentuate the current innovative measures as
necessary for the survival and prosperity of the University and therefore, should
continue for succeeding generations. A recent University of Lagos Press release for the
advertisement of the appointment of succeeding Vice-Chancellor when the terms of
tenure of office of the current one ends by Aptil 1999, corroborates this view. It
includes, among other things, the requirement that prospective candidate must
ndemonstrate ability and track record to sustain and accelerate the on-going pace of

physical development and staff/student welfare" (See Appendix 5).

149



The top corporate managers ranked the following to be topmost strengths and
opportunities to the prospects of self-reliance of the University: The position of
University of Lagos in the urban and centre of commerce which enhances
entrepreneurial innovation; the name of the University that is respectable and influential
in marketing its products and services. These are expected to be ranked topmost for the
following reasons:

Firstly, as shown above, the innovative measures for self-reliance introduced by
the current Vice-Chancellor is adjudged by members of the University community to be
very important for the University and their own survival and prosperity.

Secondly, the University's name includes the name of the first capital of Nigeria,
Lagos, which is widely known throughout the world. As one of the first generation
universities of Nigeria, it was built during the oil boom years of Nigeria, and have by
growing through the years of plenty accumulated a vast repertoire of the rare quality
human and material resources. It has got a good record of achievement, especially
through its well-placed alumni that span the world over, and through its consultancy
services and research works. It has by these carried out several status and quality
projects and established relationships that have popularised the name of the University
at home and abroad (Unilag Consult, 1992; Unilag Calendar, 1991-1995).

Further, the University of Lagos has undertaken several reputable national and
state projects. Examples of these are the evaluation of population growth problems;
human resources planning and manpower development and effective utilization; the
resource and landuse of Sokoto-Rima Basin; Islamic Architecture in Nigeria; the

National Settlement System; Housing Design and Problems in Nigeria and Valuation
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Practice in Nigeria; the design of the Nigeria Airways Office Complex; and the Lagos
State College of Education and the Lagos State Polytechnic (Yesufu, 1973; Unilag
Calendar, 1991-95). These and other practical achievements have lifted up the name
and prestige of the University.

Thirdly, the founding law of the University, the recommendations of the Ashby
Commission and the UNESCO Advisory Commission for the Establishment of the
University of Lagos recognised its position in Lagos "the centre of commerce and
business and a growing international port" as “offering fascinating problems for
enterprise and innovation” (Unilag Calendar, 1974-75:96).

This is why from its inception the University mounted seminars, workshops and
conferences on regular basis for and in collaboration with top professional bodies and
government agencies (Unilag Calendar, 1974-75). Members of the University of Lagos
community have shown that they very much cherish the seminars and workshops and
the linkages with the organised private and public sectors that the University is
privileged to have, because of the benefits that these afford then and the University.

It is surprising that government policy and the mission statement of the
University, as constituting the bases and strengths for the seif-reliance functions, should
be rated so lowly by the top corporate managers. This is because the Vice-Chancellors
of the University, preceding and current have often used these as strong points for
explaining away detractors of their self-reliance policy, especially those who complain
that the University's academic and non-academic services are over-commercialised
(Unilag Sun, 1992; Unilag Today, 1998).

Truly, the University is goaded into the innovative actions for its self-reliance by
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desire to fulfil its mission of teaching, research and community service, and it has strong
enabling statutory POWers for these (Unilag Calendar, 1991-1995).  Also, the
government policy requires universities to generate funds internally to supplement
govemnment subventions and a Vice-Chancellor's administrative ingenuity 1s measure by
his ability to do this successfully (NUC, 1997, Unilag, 1998). More, a prospective
candidate to the office of Vice-Chancellor of the University of Lagos must beside other
qualifications, demonstrate ability to generate funds and “provide competent leadership

for the University in an era of increasing emphasis on self-reliance” (See Appendix 5).

Conclusion

The members of the University of Lagos community 'were satisfied with the on-
going innovations for self-reliance introduced by the University administration
presumably because, the top corporate managers were able to "carry the field" toward
achieving the implemen_tation of the innovative programmes of the University.

This was possible because members of the University community have "clear
gains”, few loses and "a strong sense of ownership" of the innovation. The innovative
programmes Were designed for their welfare and survival as well as that of the
institution.  Also, the Jeadership was effective, sensitive and timely, and exercised
sufficient power 10 secure the innovation. The leadership was able to convince the
members of the University community that the institution was financially "at risk" and
that "time for change had come".

Truly, there are many clear problems but also solutions, threats but also

opportunities for managing the institution toward self-reliance. The proposals listed in
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the next and conclusive chapter are therefore considered very critical.
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CHAPTER SIX

SUMMARY, IMPLICATIONS AND CONCLUSIONS

Summary

The study was designed to ascertain the opinions, levels of satisfaction
(acceptability) and the sources of dissatisfaction of members of the University of Lagos
community regarding the current strategies toward self-reliance of the University of
Lagos. It was designed to ascertain the perception of the operational managers of the
self-reliance programmes of the University, about the problems in the implementation
and suggestions for future practice. It was also designed to analyse certain identified
threats to, and opportunities for self-reliance of the University of Lagos as perceived by
the corporate managers of the institutions.

A description research approach was employed in the study. The subjects
involved were the three groups in the University of Lagos community - the students and
staff, the operational managers and the top corporate managers. A sample of the
students and staff population was selected by the purposive sampling mode. Almost the

whole of the other groups of subjects - the operational managers and the top corporate

managers was studied.

The instruments used for the study were the researcher's constructed and
validated questionnaires. They were the Satisfaction for Strategies to Self-Reliance
Questionnaire (SSSRQ), the Operational Manager's Checklist (OMC), and the Top
Corporate Manager's Checklist (TCMC). The data was analysed by means of the

students t-test statistics, means and percentage.
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Four hypotheses were postulated to determine whether significant differences
exist in the opinions and levels of satisfaction of the various segments of the University
of Lagos community: the full-time and part-time students, the undergraduate and
postgraduate students, the academic and administrative staff, and the students and the
staff, regarding the on-going measures for self-reliance at the University of Lagos. It
was found at 5 per cent level of significance that no significant differences existed in
their opinions and levels of satisfaction.

Eight questions were raised in the study. The answers to these questions show

that:

1. Functions as those of the Unilag Press, Unilag Bookshop, the Alumni
Association and the Unilag Ventures were the most satisfied with.

2. The Jevels of satisfaction of the various segments of the University community
with the on-going measures for self-reliance were of high positive degrees.
They were generally accepted by members of the University community.

3. There was no significant differences in the levels of satisfaction/dissatisfaction
of the various segments of personnel of the University of Lagos community
regarding the on-going income generating activities introduced by the University
administration.

4. The most frequent sources of dissatisfaction with the University of Lagos
measures for self-reliance were that, they were expensive, not comfortably
enjoyed by the common persons, rather exploitative; and poorly managed.

5. The most highly visible problems encountered by the operational managers in

the innovative ideas in managing toward self-reliance at the University were
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shortages of facilities; shortages of fund and personnel with special professional
skills.

6. The most popular approach for solving the management problems were: setting
up other revenue-yielding enterprises; defining quality in terms of customer's
requirement; analysing the institutional strengths, weaknesses, opportunities and
threats (SWOT); on-going staff development; improving information
technology; and respecting the personal and institutional academic freedom.

7. The highest threats to self-reliance prospects of the University as ranked by the
top corporate managers of the University were fear that: many academic stars
and innovative minds of the University might leave if staff welfare continued to
deteriorate, and that some well-thought innovative ideas of the current Vice-
Chancellor might be discontinued with by his successors.

8. The topmost strengths and opportunities to the prospects of self-reliance of the
University as ranked by the top corporate managers of the University were: the
position of the University of Lagos in the urban and centre of commerce which
enhances entrepreneurial innovation; the name of the University that is
respectable and influential in marketing its products and services.

The aim of the study to determine the extent of satisfaction (or acceptability) of
the various strategies to organisational self-reliance put in place by the University of

Lagos authority, and the problems and prospects of their successful implementation, as

perceived by members of the University community was therefore attempted.
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Implications for Educational Policy

In addition to other Federal Government's or National Universities
Commission's earlier directives regarding measures to help universities cope with
dwindling subventions, specifically, directive should be given for adopting strategic
management to guide them against environmental exigencies, to sustain their vitality
and dynamic state. Universities should be required to develop overall strategies that
project several years into the future respecting their environment, strengths, weakness
and roles to enhance their adjustment to new conditions through their individual efforts
and not necessarily depend on government to salvage them.

In doing so, an individﬁal university has to aim not only at corporate survival,
but beyond that to excellence, and to be effectively comparable with any other foreign
university, in prestige, research and scholarship. In this respect, each university should
make analysis and strategic planning to attain flexibility in its operation and programme
offering, in use of space, funds faculty and other resources.

Universities should be required to aim at, and to development strategies for
effectiveness in specialisation, in relating with and using their constituents and other
external communities, and in operating in increasingly competitive markets. It should
be emphasised that the survival of the institution and beyond that, their vitality and
dynamic state depend both on public policy and more on what each institution does.

Nigerian universities should be encouraged to look out for innovative projects.
They should be plan practical rewards into their implementation, not only for aim of
successful implementation of or specific innovation but to improve the general physical,

social and moral development of the system.
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The ability of all institutions to respond to new conditions depends not only on
their own initiative but also on national public policy. The Federal Government should
seek to improve the sector and to retain conditions that encourage self-reliance help and
local initiative. The national spirit provided through such programmes as the Mass

Mobilisation for Economic Recovery, Self-Reliance and Social Justice (MAMSER)

should be encouraged.

Implication for Practice

The study shows that members of the University of Lagos community are aware
of the importance of change for their own survival and prosperity as well as that of
University. This is all the more reason why the University should be more receptive
and flexible to, and create change since change is constant. This could be achieved
through an effective acquisition, development and deployment of human resources,
since it is through the quality of its members that the University can change effectively
(Ghosh, 1996). One indication of the urgency of human resource development is that
more than 30 per cent of the members of the university community was yet to
appreciate the innovative measures designed by the university.authority for both their
own survival and that of the University.

It is in this consideration that the University of Lagos’ effort in establishing the
Human Resources Development Board is adjudged timely and commendable. The
responsibility of the Board should include identification of the professional needs of
every individuals staff members and development of programmes to meet those needs.

In 2 memorandum presented to the National Universities Commission for consideration,
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Barrow (1995) however thinks that such individual efforts of a university should be
supplemented by a national effort, through national machinery set up organise
programme at the national level to effect a more systematic and co-ordinated staff
development programme for the universities. According to him, the need for staff
development programme for Nigerian universities is enormous and overdue.

The .smdy noted that the Chief Executive Officer (Vice - Chancellor) was the
moving spirit in the innovative measures and development in the universities that were
remarkable despite the economic crunch in Nigeria. This finding was confirmed by the
late Head of State, General Sani Abacha in his address at the 1998 Convocation of the
University.

This study therefore supporis the opinion earlier sounded by some researchers
(Oghojafor, 1997b; Achumba, 1997), that universities throughout Nigeria should be
entrepreneurial and innovative as much as any business does. This is necessary not only
to provide alternative sources of fund to offset the effects of government decreasing
subventions and ensure sustained development, but to provide sources of rewards and
satisfaction in the organisation. This recommendation is consistent especially with that
of the NUC Manual published in June 1997. It asks universities to generate a certain
percentage of the revenue from sources other than the government, saying that the
efficiency of a Vice-Chancellor was increasingly being judged in terms of his ingenuity
in supplementing government subventions with internally-generated revenue.

Vice-Chancellors should therefore have entrepreneurial spirit. They should have
4 vision for future industry development, be able to anticipate contemporary events and

act to turn those expected events o the organisation’s advantage. They should have the
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ability to see and evaluate business opportunities, gather the necéssary resources, take
advantage of them and initiate appropriate action to ensure success. This advocacy is
consistent with the recommendation of the founding fathers of the University of Lagos
and other official policies (Unilag Calendar, 1974-75; AAU, 1994). In this
consideration, succeeding Vice-Chancellors of University of Lagos may find the current
entrepreneurial leadership of University of Lagos a useful model to emulate.

The on-going measures introduced by the University of Lagos for its seif—
reliance is highly accepted as both beneficial and timely, by its own community
members. This study therefore gives it pat on the back to go ahead with some reviews
of the ones already introduced if mecessary, as well as consider other new Ones.
Strategic planning and management practices should be adopted in dealing with all
processes at all levels, operational, business and corporate levels of the University.
There should therefore be a policy statement adopting strategic management as an
official style at the University of Lagos for ensuring the institution's goal for self-
reliance, survival and beyond that, a World Class University.

Clearly then, the time has come for a careful review of the operations of the
various self-reliance programmes of the University of Lagos, as should be applicable
clsewhere in Nigeria. It would be necessary to determine their future policies and make
a number of decisions, which at the time they were taken, appeared to be very bold.
The University needs to consider whether they are fulfilling their original objectives Of
not, how successful they have taken in the previous years, and finally what commitment

of resources the University could afford or justify making in the future.
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The study identified and ranked a number of problems in the operational units
that pose great challenges to prudent management of scarce and inadequate resources to

ensure the generation of the much needed funds with which to maintain and augment

the university's facilities. The most perturbing of these is shortages of facilities. Others

are shortages of personnel with appropriate competence and skills and funds for
innovative functions. There are also problems of incessant staff and student's
complaints, contradictory and mandatory directive from top management, and lack of
profits in some units that are supposed to be making profits.

These problems which have often been considered as tactical and minor issues
should be seen as incipient survival issues since some of them may be associated with
serious mismanagement and corruption, that areé common in public institutions in
Nigeria. Although some of these problems may be well known and may have often been
discussed, analysed and decision taken even at the top level of management, serious
implementation measures may not have been taken to address them.

Such problems have to be investigated promptly and addressed squarely before
they become survival issues that could pull down the university. This is because the
resolution of strategic issues requires a force of will and commitment of management
resources in addition to financial resources. Strategic planners have to convince the
Vice-Chancellor that time for action has come. Tolerance for major unresolved issues
and inaction on emerging major issues are known to be critical in strategic failure
(Michel, 1987).

Successfully putting in place the appropriate measures to proynptly address such

common and tactical problems as identified in the operational units would enhance
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efficiency and effectiveness in managing towards self-reliance. Ejiogu (1993; 1997b)
has thoroughly discussed the relationship between efficient-effective management and
organisational survival especially in an environment where resources are scarce and are
being vehemently competed for.

The study emphasised the use of direct rewards or benefits to influence the
implementation of change. The level of satisfaction of the innovative measures for self-
reliance in the University of Lagos community, by each of the various groups appeared
to be proportionate to the direct benefits each derived from the change. For instance,
the overwhelming acceptance of the innovative measures for self-reliance appears 1o
have been contributed mostly by the students (the largest of the groups) presumably
because the innovative measures include direct benefits to students, through the work-
study programme especially. This programme appeared to have highly esteemed.

Since the University spends some fifteen million naira (N15m) to service the
programme enabling the students earn about N3,000 (three thousand naira) each month
(Unilag, 1988), students appear to consider this as a huge sacrifice and love for their
welfare. Although not all the students participate in the programme the impression of an |
administration that is sensing, serving and a satisfying market is likely to have been
created in the students (Murphy, 1984: 483). The students therefore appear to have
reciprocated this gesture by throwing their support to the University authority as the
response to the questionnaire may have symbolised.

Further to this, in what may be a reminiscence of Zacheaus of the Bible (Luke
19:8) who being moved by Jesus promises gave up not only half of his belonging but

also "fourfold" what he collected from the poor, the students launched and instituted the
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"Peace Resolution 1997". This was to do away not only with secret cult practices but
all indices of moral badness that would be hindrances to innovative plans of the
University.

Top managers of the University should therefore prioritise the use of direct
benefits and the interest of the majority group in planning and implementing change.

The study emphasises the importance of identifying the needs of customers and
defining all working relationship to their satisfaction. This have been found important
in solving many managerial problems as well as ensuring quality and survival of the
organisation. As Cole (1995) has said, to survive in a competitive business today, all
organisations must at least listen rather more closely to their customers than in the past,
and they must incorporate that listening into their planning. It was abundantly
demonstrated in this study that when the students' (most popular customers) interest
was brought into strategic planning they were happy and resolved to give up their
voices and to co-operate with the University authority.

The assertion of researchers (Sanda, 1995; Onyene, 1997) are thus proved
correct that indifferent management and deprivation are significant explanations to the
frequent crises, secret cult operation, indiscipline and d.rug abuse and other problems

that plague Nigerian universities.

The study exults university involvement in direct public services as a facilitator
of self-reliance efforts. This is because it enhances donor-institution relationship,
widens the circle of friends who see the university as very useful to the community as

well as attract foundations' and governments' grants to the University.
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The University should by this very fact consider a variety of other programmes '
that are non-profit but whose objectives are speciaily for direct community service and
friendship with speciﬁc community groups. For instance, the University could provide
free consultancy services to small businesses, community development organisations,
market women and farmers who otherwise would not be able to utilise the expertise of
the university because of lack of funds or knowledge of the offerings by the University.
It could offer free counselling service to delinquent youths, literacy class to groups of
city dwellers, legal services to defend poor city dwellers in trouble. The University
could also relate more and have assistance to offer rehabilitation homes for the
disabled.

Comparative studies (Kulic, 1982: 81) show that the University could support
such service programmes from excess revenues raised by other programme areas on the
principle of "Robbing Peter to pay Paul". This can be considered as a hidden tax on
participants in some programmes in order to support other programmes. The University
of Otogo, New Zealand, for examples, charges fees at "professional rates” for services
rendered to the large established bodies and uses the grants on a discretionary basis to
support such community service programmes stated above (Higham, 1982).

There are long-term benefits of such services to the university and to the
individuals and organisations who participate in then as well as the society in general.
These have been demonstrated by studies in the role of outsiders in small firms strategic
planning (Robinson, 1982,). Eventually, such community service programmes become
not just a means for doing goc;d or being present in the community but also as a

corporate competitive strategy 10 convert social problems into an opportunity for
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profitable business. It becomes a means for attracting public patronages for sustained
growth. The Vice-Chancellor's ceremonial addresses would be enhanced by a report of
such of good things his University is doing to the community and this could place it on
a more competitive advantage for subvention and foundations' grants.

This idea conforms with UNESCO's (1963:73). It requires African universities
to be fully involved in social and economic development of community "which will
result in some increase in their expenditure in the short term to be more than offset by
substantial economic returns over a long term”.

Sports and cultural displays have become big businesses and many universities
are taking advantage of these phenomena to increase their revenue (Kerr, 1967; Ebnen,
1987). The University of Lagos could do the same. The Unilag Sports Centre whose
standards have recently been highly lifted for hosting the Nigerian Universities Games
Association's games festival, could be a great asset to revenue raising of the university.

The Unilag Sports Centre could become one of the most attractive venues for
sports and cultural displays in Lagos for use by both the University and the external
community members. Many of the University programmes could thereby be funded
through the ticket sales and television rights granted especially by the football,

basketball and cultral teams.

However, the top corporate managers of the University should consider sports
and cultural displays, which could be facilitated by the ultra modern Unilag Sports
Centre, not just as an avenue to raise funds per se, but to facilitate intense friendly and
lifelong relationship between the University and the cream of the society, persons in top

government and business structures and foreign nationals, with a view to gefting the
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University more financially, materially and socially rooted and thus better assured of
present and future survival and successes.

To this end, the University could at specific times of the year organise special
sports cultural displays at which top government and business dignitaries would be
invited to watch along with the Vice-Chancellor and his licutenan's (members of his
Senate). The benefits to the University that could result from the conviviality of such
moments could be miraculous. The powerful King Herod of the Bible Book (Matthew
Chap. 14) offered even the head of John the Baptist as a gift, having been thus
enthralled by the joy of such moments.

Many Nigerian universities are vigorously involved in agricultural activities and
are successfully using these phenomena to supplement their subventions (NUC, 1991).
The University of Lagos could do the same. It could take advantage of its huge land
reserves and position at the Lagoon Front for agricultural, deep sea fisheries and
livestock experiments.

The result of such efforts could be larger quantity of food, fish and livestock
availability to members of the University and the surrounding communities at
affordable prices, as well as accruing substantial revenue to the University. Such
ventures could also attract a huge government support and even foreign grants.

The 24-hour electric power supply at University of Lagos could be a huge
opportunity for developing frozen food, chicken and fish businesses in the University as
a part of the agricultural venture.

The University of Lagos should consider taking advantage of government's

current concern for food shortages in Nigeria. The American Land Grant Universities
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were stirred by government and public concern for food shortages into agricultural
research, food processing and genetic engineering at the turn of the 19th century. Their
efforts resulted in surplus food, development of agro-based industries and indeed,
greatness of the universities and America. Universities' involvement in agricultural
experimentai work was the bait for attiracting huge foundations' and government's
grants and contracts in America (Coleman, 1985; Kadiri, 1987).

It could still be even more for Nigerian universities today (NUC, 1985, 1991,
1995). University of Lagos should therefore take the lead in such glorious ventures. It
should site experimental farms in relevant areas in Lagos and elsewhere and embark on
frozen food and fish businesses. Regrettably the University of Lagos has already lost so
many agricultural contracts to other Nigerian first generation and technological
universities which have prioritised in agricultural research (NUC, 1988, 1991).
University of Lagos should therefore not miss out agriculture from its areas of
specialisation nor should it allow itself to be rivalled by other universities in the
contracts and glory that come through it. These recommendations corroborates Ejiogu's
(1987) who is fascinated by corporate efforts in countries like America, Japan, even
Ghana which led their nations to wealth and greatness through effective involvement in
agricuiture.

For many years now, University of Lagos has divested itself of catering service
for its students. Private concerns and the students themselves have been undertaking
this responsibility. This development might not have been for the best interest of the
University, nor the students. In the first place, this is a multi-million naira loss to the

University every week. Secondly, the students are exposed to many health hazards
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owing to poor feeding from hygienically unsound places on the campus. Thirdly the
University loses its maternal concern for the students implicit in "feeding her children”.

These anathema would be avoided if the University started 1o embark on a well
managed catering service. The students' education would also be less expensive since
mass production of food might result in reduction in the cost per meal of the students.
This would eventually increase students' adjustment to the University's programmes for

self-reliance.

The University should therefore consider the implementation of a well managed
catering service by the University officials set for this purpose. This recommendation
also has the implication that all private catering and food canteens that flank the
University premises should be declared illegal and should be closed down. This should
also be a measure to sanitise the system as the University has recently done by stopping
the trading or consumption in the University, any other water ‘apart from Unilag
Waters, and in other measures undertaken to beautify Unilag Campus (see Appendix
16).

Implications for Research

The findings of this study suggest a number of areas to which consideration
should be given for future research in the management of the University of Lagos for
self-reliance and survival of the institution. As campaigns for greater accountability on
the part of universities are being consistently mounted, it would be suggested that the
appropriateness of a university limited liability consulting company should be

investigated with a view to analysing: |
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(a). The extent to which outside professional consulting results in shirking other
university responsibilities; in neglecting of students, sbuses of academic
freedom, conflict of interest, and illegitimate use of institutional resources.

(b).  The extent to which it enhances both research and teaching, and benefits both
the institution and the society as well as the individual academics.

Such investigations would inform necessary areas for adjustment and whether
to shrink or expand limited liability consulting both as a means of public service and as
a source of funding the University. It would be one commendable effort toward putting
away the fear of those who think that academic excellence is sacrificed on the alter of
materialism by institutional or étaff consulting ventures. It would also be a measure in
the general on-going efforts to review and rationalise academi¢ and non-academic
programmes to establish their consistency with today's needs and the demand of the
next century (see Appendix 18).

Such investigation would also help the University to ensure that the consult is
managed efficiently and that the most productive and well reputed consultaﬁts are
retained thrbugh a system of well thought out incentives. It would also help the
University to strive to ensure that the quality of what is done is acceptable to their
clients. If this does not happen the University may loose some of its clients to its
competitors.

There will be a need to investigate the operations of the individual staft
member's and department consulting in respect of the corporate needs for
administrative efficiency, academic freedom and corporate survival of the University.

This is necessary in consideration of the following problems:
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Although consultancies have much potential for income generation, universities
have often been unable to ensure that money gained through these ends up in the
corporate purse (Mwiria, 1995). The second problem has to do with the extent to
which universities are able to direct most of the consultancies available to their staff to
the university especially if one bears in mind the fact that commercial firms may prefer
to deal with individuals known to them as opposed to institutional consulting set-ups.

Other problems arise from the consideration that external sources of funds,
obtainable by departments rather than the central organ can create autonomous centres
of power in the university which can reduce central administrative control. It has been
shown that, any large expansion in one area can distort the existing shape of the
organisation (Coleman, 1995).

Other problems are associated with leave of absence by top academics for
consultancies in the private and public sectors. These have sometimes been prolonged
and rather rampant with serious implications on the personal and institutional academic
freedom (Okigbo, 1992).

There will be need therefore, to ensure that all consultancies in the university
are properly co-ordinated and controlled, that proliferation of independent consultancies
are properly checked and that funds and contracts are not excessively diverted from
corporate purse and interest. To this end, there is need for a policy statement for an
effective management of consultancies in the unijversity.

Policy, problems and prospects of consulting in Nigerian universities will
therefore be a relevant area for future research. It is no doubt that this problem is

important since the university has found it necessary to set up a "Committee on Review
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of Rules and Procedure Guiding the Operation of Consultancy and Allied Programmes
within the University set up". The terms of reference of this committee justify the
relevance of the above proposal (Please see Appendix 17).

The increasingly pervasive decline in resources available to Nigerian
universities caused by the dwindling government subvention may increasingly raise the
importance of voluntary support. Voluntary support may become an increasingly
important source of discretionary money and in many cases assume a critical role in

balancing institutional budget.

It may therefore be relevant to understand the motivations and constraints of
each of the various groups of donors - alumni, non-alumni individuals, foundations,
business corporations, religious groups and others. The behaviour of donor groups and
their relationships with the University may need to be understood. The institutional
characteristics that influence donations also need too be understood. An understanding
of the gift-giving relationship between donors and the institution could be very useful in

developing effective fund-raising strategies.

It would be relevant to understand the characteristics that the institution need to
develop now in relating with its students and the public that will widen the circle of
friends of the University and influence gift-giving in the future. The alumni needs to be
categorised and the factors that underlie the contribution decision of each group also
have to be understood. This would help to increase the institution’s fund-raising
techniques. The cost effectiveness of fund-raising also has to be understood.

In short, donor behaviour and voluntary support for University of Lagos, or

strategies for increasing fund-raising effectiveness is a future research subject.
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It was noted in the study that many members of the University of Lagos
community were not acquainted with many of the on-going innovative programmes of
the University, even those that would benefit them. Many operational managers also
have difficulty in acquiring and disseminating relevant information. This probiem is
worthy of thorough investigation since the information system of the University of
Lagos appears to have been arfanged with great effort.

For instance, the university provides an Information Unit which strives to
ensure a free flow of information within the University and between the University and
its various publics. The Information Unit strives to stimulate a better understanding of
the policies and character of the university within and outside its own community and
upholds positive media relations practice (Unilag Calendar, 1991-95).

This is especially through the following: University Calendar, published
biannually; Annual Report and News Builetins, published monthly; Information Flash
and Campus News, published weekly; Vice-Chancellor's Speeches, published annually,
Press Releases, published occasionally; Newspaper and Radio advertisements; Daily
media reports for internal circulation among principal officers; and Press conferences
and related media functions. These are also pictorial coverage and displays of
University events, and an Information Point Service where members of the public, staff
and students can obtain first hand information about the activities going on, on the
campus (Unilag Calendar, 1991-95). There is also the magazine "Unilag Today”
published quarterly by the Institution to "report the University of Lagos to the world

and the world to the University of Lagos” {(Unilag, 1998).
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Furthermore, there is an information retrieval service concerned with collecting
and preserving materials to enable members of the University community to have
access to information published in the past. These is also a tabloid news-bulletin to
inform, entertain and educate members of the University community about topical
issues and conditions in their environment. News about research breakthroughs and
other news-worthy activities about the University as well as other universities in
Nigeria and Africa are also available through the Information Unit, and almost every
principal officer has a computer allocated to his office (Unilag Calendar, 1991-95).
There is an "efficient and effective” communication network within and outside the
University campus through more than 2,048 telephone lines (Unilag Today, 1998).
More, the University acquired its own personal computer in August 1998 with
determination to "launch the University into the World of Information Technology".
(Appendix 13).

It is therefore surprising that despite these great efforts, many members of the
University community are not familiar with the innovative programmes of the
university, an many operati'onal managers are having problems in acquiring and
retrieving relevant information for effective management of the self-reliance
programmes. The importance of an effective information technology as a competitive
weapon cannot be over-emphasised. The reputation of an organisation for quality
service and ability to serve customers effectively are built on information technology
capabilities. This is why the problems and constraint of information technology in self-

reliance efforts of the University of Lagos should be studied.
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An environmental audit needs to be carried out to analyse and categories the
environmental threats and marketing opportunities of the University of Lagos.

In carrying out this project, each threat should be assessed according to two
dimensions: its potential severity, whether high or low, as measured by the amount of
money or prestige the university would lose if the threat materialised; and its
probability of occurrence, whether high or low. Each opportunity should also be
assessed in terms of two basic dimensions: its potential attractiveness, whether high or
jow, as measured by the amount of revenue or the results that the university might
value, and the probability, whether high or low, that the institution will be successful in
developing the opportunity.

The aim of this should be to help the University to establish some early warning
system to identify and evaluate threats, to save the University from surprise as well as
take advantage of any available opportunity to its self-reliance upliftment.

Rapid environmental challenges and changes necessitate such investigation. The
influx of campuses of other national and foreign universities in Lagos metropolis with
aggressive caiches of would be University of Lagos audience is an example of threats
that warrant an analysis to determine the levels of seriousness to the present and future
security of University of Lagos.

In short, "Threat and opportunities analysis of Nigerian universities - a case

study of the University of Lagos, Nigeria," would be a suitable futore research topic.
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Conclusion

The following conclusion appears to be warranted from the summary of findings

of the data collected and analysed.

1. There was no significant difference in the levels of satisfaction/dissatisfaction of
the various segment of personnel of the University of Lagos regarding the on-
going income generating activities introduced by the University administration.

2. The levels of satisfaction of the various segments of the University community
with the innovations for self-reliance and survival were of high positive degree.

3. The most frequent sources of dissatisfaction with the University of Lagos self-
reliance measures were that, they were expensive, not comfortably enjoyed by
the common persons; rather exploitative, and poorly managed.

4, The most highly visible probiems encountered by the operational mangers in the
innovative ideas of managing toward self-reliance of the University were
shortages of facilities, shortages of funds and personnel with special skills.

3. The highest threats to self-reliance prospects of the University as ranked by the
top corporate managers of the institution were that many academic stars and
innovative minds of the University might leave of welfare continued to
deteriorate and that some well thought innovative ideas of the current
administration might be discontinued with by the succeeding administration.

6. The top most strengths to, and opportunity for self-reliance of the University
were: the position of the University in the urban and centre of commence which
enhances entrepreneurial innovation; the name of the University that is

respectable and influential in marketing its product and services.
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The study gave a pat on the back of the University administration to go ahead
with continuing review of the ones already introduced as well as consider other new

ones.

Recommendations For Further Research

The following problems areas should be considered for future research:

1. Policies, problems and prospects of consulting in Nigerian universities.

2. Donors’ behaviour and voluntary support to the Univeréity of Lagos. Or,
strategies for increasing fund-raiding effectiveness for the survival of Nigerian
universities.

3. Problems and constraints of information technology in the self-reliance and
survival efforts of the University of Lagos.

4. Threats and opportunities analyses of Nigerian universities: a case study of the
University of Lagos.

5. The three year period (1995-1998) focused by this study is relatively short for
an adequate assessment of an innovative development. It would be appropriate

to take this problem further by other researchers.
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APPENDIX I

STRATEGIC MANAGEMENT TOWARD SELF-RELIANCE OF
UNIVERSITIES

This questionnaire is designed to study the levels of satisfaction of the strategies to,
and the problems and prospects for self-reliance of University of Lagos as perceived
by members of the University community. The research is one of the requirements to
be fulfilled for the award of a postgraduate degree in the Department of Educational
Administration of University of Lagos.

Your co-operation in completing this questionnaire objectively is strongly requested
for. '

SECTION A: PARTICULARS OF RESPONDENTS (STUDENTS AND STAFF).
Please give the information about yourself as required below.

This will be treated in confidence.

(a) To be completed by students.

1. Category of student: (a) Part-Time ( )
(b) Full-Time ( )

2. Level of student: (a) Postgraduate ( )
(b) Undergraduate ( )

3. Faculty/Unit (of student):

(b) To be completed by staff.

1. Category of staff (a) Teacher | ( )
(b) Administrative ( )

2. Qualification of staff (a) Graduate { )
(b) Non-graduatz ()

3. Faculty/Unit (of staff):
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APPENDIX |

SECTION B:

SATISFACTION OF STRATEGIES FOR SELF-RELIANCE QUESTIONNAIRE (SS5PQ)

Some of the academic and non-academic functions carried out by the University of Lagos in managing towards self-
reliance are Jisted below. Please tick in the column the level of your satisfaction with the way or the idea motivating
it being carried out as a measure for self-reliance.

LEVELS OF SATISFACTION
FUNCTIONS
Very Much Satisfied | Not Very Much
Satisfied Satisfied | Dissatisficd
i. Mounting postgraduate courses with

differential fees

2. Mounting of pari-lime/short courses
including weckend, evening, sandwiched
with differcntial fees

3. Mounting correspondence programme

4, Mounting training programmes for
organisations outside the University

5. Operating Graduate Assistantship
programme
6. Undertaking contracted rescarch for other

organisations

7. Individual staff members' constilting
public sector

8. Staff selling of (printed) handouts to
students

9. Providing students accommodation with
differential fees

10. Operating students work study
programmes

1. Seconding staff on leave of absence 1o

government or private sectoral scrvice

12. Soliciting for endowment from organised
private sector

The operation and functions of the

following
13. Limited liability consulting comﬁany
14. The Bookshop
15. The Guest Houses/Conicrence Centre
16. The University Press
17. The Alumni Associations Unit
18. Unitag Ventures (¢.g. in bread, soap,

walcr business).
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APPENDIX IC
SECTION C

Please check the possible source or sources of dissatisfaction against each of the below functions that may be operated in the University for sel

f-reliance as they appeal to you.
{Note: a particular function/activity may have as many sources of dissatisfaction as they appeal to you).

ACTIVITIES/FUNCTIONS SOURCES OF DISSATISFACTION

Neglect It is expensive, Not Quality of Resources for Personal & Rather Rather Poorly Too Others
Students & nol comfortably Necessary product/ser | conventicnal University insultive to | exploitatory managed
other university | emjoyed by vice functions/students academic name &
responsibilities COmMMOonN persons inadequate diverted freedom is prestige of
infringed the

upon university

rampant

1. Postgraduate courses
with differential fees

2. Part-time short course .
with differential fees

3. Correspondence
programmes

4. Training programmes
for organisations
outside the university

5. Operating Graduate
Assistantship
programme

6. Undenaking
contracted research
for other
organisations

7 Individuat staff
members consulting

8. Staff selling of
{printed) handouts

students
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k r
ACTIVITIES/FUNCTIONS SOURCES OF DISSATISFACTION
Neglect 1t is expensive, Not Quality of Resources for Personal & Rather Rather Poorly Too Others
Students & not comfortably Necessary productiser | conventional University insulliveto | exploitatory managed rampant
other university enjoyed by vice functions/students academic name &
responsibilities COTMON Persons inadequate | diverted freedom is prestige of
infringed the
upon university
10. Students work-study
programume

Staff leave of absence
to govemment or
private sectoral

service

12. Endowment from
organised privale
sector

13. Limited liability
company

14. Unilag Bookshop

15. Guest
houses/conference
centre

16. Unilag Press

17. Alumni Association

I8.

Unilag Ventures (e.g.
bread, soap, water
business)




il - S RPPENDIX 2A

STRATEGIC MANAGEMENT TOWARD SELF
RELIANCE OF UNIVERSITIES

OPERATIONAL MANAGZERS CHECKLIST

§2 This questionnaire is designed to study the protlems and prospects for managing toward
8% orgenisational self-reliance of the University of Lagos as perceived by operational managers
Ji: of the university community.

87" Your cooperation in completing this questionnaire obiectively is strongly requested for:

1. Your Desigr.ation {@a) Director

L H.OU.

{¢) Cihers -

Specify

T 3 ) ey s e

Department /Units o

Please spectiy

e T
£
5

o
7
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SECTION B -

PROBLEMS IN OPERATING REVENUE HAISING VENTURES (POREVQ) .
(OPERATIONAL ADMINISTRATORS CHECKLIST)

The following statements represent opinions about problems perceived in operating the e
enue raising functions as preceived by administrators. Your egreement or disagreement will pe
determined on the basic of your particular conviction. Kindly check your position on the
following scales as each statement impresses you: )

(A) strongly agree (B) | agree (C) | disagree (D) 1 strongly disagree ,
. A B_C n

1. Adequate numbers of personnel are lacking

2. Personnel with required special professional skills are lacking in
the department/unit

The facilities are often in short supply

p)

4. Funds for carry out innovative functions are often lacking .

5. Directives from top management are often contradictory

[ T

6. Office space for our functions are in short supply

7. Patronages by customers are lacking

8. Directives fron. the top to us are often too mandatory

9.  Staff members are resistant to many of the innovative measures.

10. There is no appreciable profit..

11. Many things are not going the way it ought to .

12. Qur competitors have advantage over us.

13. We have difficulty storing relevant informatioz'l.

14. Customers including students and staff do coraplain (are too de-
manding) . —

15. Sources of re’2vant information are lacking
16. There is difficulty coping with new market demands
17. Top management often fail to act upon useful suggestions that we
offer.
184 Others (Please list and check your position on the scale ac-
cordingly)
(a} .
b
(&)
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4% (A) strongly agree (B) [ agree (C} ldisagree (D) Istrongly disagree
1.  Efforts have to be made to identify the needs of custcmers.

‘ 2. All working relationship in the institution should be defined in terms of

sownows TO MANAGERIAL PROBLEMS OF SELF RELIANCE
MEASURES (SMPSM)

§# The following statements are opinions about possible ways that the problems of manageme
§ toward self reliance can be solved. Kindly check your position on the scale as the stateme
§ impresses you :

A B C D

cusiomers’ satisfaction.

Quality should be defined in terms of confromity to custome:s' require-
ment.

L3

4.  Unilag alumi branches and chapters should be extended to more cities
and these be strengthened to address Unilag problen.:s.

o

Other revenue-yielding enterprises should be embark.d upon to improve
the finance base of the university.

o

The internal strengths and weaknesses as well as the cxternal opportuni-
ties and threats should be analysed on regular basis .

Stalf develepment should be on-going .

The infarmation technology in the university needs ‘v be improved.

CR N

The purpose of the revenue raising venture is basica’y to fulfil the funda-
mental mission of the university teaching, research ..nd com:munity ser-
vices,

The respect of personal and institutional acadenic freedom should be
paramount in operaling self-reliance ventures.,

[
©

The institutional goals should be welt defined and articulated a1 al levels of
the university comnunity.

—d
—

oy
ho

Orhers {list and check your position)
(a}
(b)
(c)
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I $TRATEGIC MANAGEMENT TOWARD SE
~* RELIANCE OF UNIVERSITIES

TOP CORPORATE MANAGERS CHECKLIST

This questionnaire is designed to study the threats and opportunities to self-reliance of t
. Iniversity of Lagos as perceived by the top corporate managers of the university comm

nity.

Your cooperation in completing this questionnaire objectively is strongly requested for:

SECTION A

PARTICULARS OF RESPONDENTS
it Please give the information as required below.
£% This will be treated in confidence.

1.  Your Designation {a} VC

(b) DVC

{c) Registrar

{d) Dean

{e} Director

) H.O.D./H.O.U.

2. Department/Units

Please specify

PR T P e T Ve S
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, SECTION B

EAE Y

UNIVERSITY OF LAGOS

. PROSPECTS FOR SUCCESSFUL MANAGEMENT TOWARD SELF RELIANCE OF

The following statements represent opinions about the perceived prospects of successful man:
agement toward self-reliance. Kindly check your position as the statement impresses you

considering the attractiveness and probability of sticcess.

(A) Istréngly agree (B) lagree (C} ldisagree (D) !strongly disagree

1. Unilag has valuable landed property to strengthen the resource
base of the University

2. The position of Unilag in the urban and centre of commerce is an
advantage for Entrepreneural innovations

3. The University has a respectable name that can influence the
marketing of its products and services.

4. The Current Vice Chancellor is highly committed to innovation

5. Setting up units and services for revenue generation may also be
a source of rewards to motivate staff to teach and research

6. Revenue generation ventures are an opportunity for staff

development.

7. The alumni has been a good source of support in many of Unilag
projects.

8. Involvement in revenue generation ventures is important for the
University survival, stability and excellence.

9. Revenue generation ventures are an opportunity for greater
services of the surrounding community and the nation.

10. The Federal Government, the N.ational.Uniuersity Commission
and the University mission statement have provided legal bases
for revenue generating ventures of Unilag.

11. Many of Unilag resources and talents including the water front,
sport, art and culture are yet to be fully exploited.

12. Much of Unilag research potential has not been fully exploited.

13. The research efforts of Unilag are bulwarks to the international
image of the university.

14% Others (Please and rate accordingly)
(a)
(b}
(c) 195

A B C D_




3 }'ENT IAL THREATS TO SELF-RELIANCE PROSPECT OF UNILAG (PTSRL)

":f i3 { h

@ following are some potential threats to self-reliance prospects of the University of Lagos.
&5 indicate your position as each appeals to you according to the following criteria: severity of

5iey or prestige loss and its probability of occurrence

:: E}ilstrongly agree (B} [agree . {C) 1disagree (D) I strongly disagree

; b . o , reduol
&3 The Nigerian economy is unlikely to improve significantly in the near feature.

_Government subvention to the university may not improve significantly in
the near future. , 1

' ;*; Endowment (discretionary) grants to the university may decrease in respect
1 g of the unfavourable economy.

f

.,;;'. Some first generation universities may rival Unilag in prestige and thus at-
- if “tract the patronages of powerful private donors.

% Private universities may emerge to rival Unilag in prestige and academic

i{ standard and thus attract better research students, academic stars, win rnore
5 local and international recognition and patronages.

g7 Private local and international organisations may attract more adult and non
: % campus students to stiffle Unilag continuing education programmes.

e

% 1 ocal and international universities may increasingly site campuses in Lagos
with more aggressive catches of would - be Unilag students.

$ Local and foreign Distant Leaning Programrmes may emerge and may "sack”
' most of Unilag adult education programmes.

Many friends of Unilag and even members of its community may turn to be
some powerful critics of its measures for self-reliance.

Some of the measures for self-reliance of Unilag may constitute sources of
stress and division in the university community.

A A

Some current. well thought measures for self-reliance introduced by Prot.
Omotola may be criticized and discontinued by succeeding vice chancellors

o NI e

It staff welfare continues to deteriorate many academic "stars” and "innova-
tive minds” of the Unilag may leave voluntarily.

If the subvention to the university continues to deteriorate the university will
increasingly lean on private and public organisations and thereby 'water down’
personal and institutional academic freedom. 1 _

) i

S PO Y e TR B D St

Students population may decline following increasing tuition fee and increas-
ing labour market.

More universities may be opened and this may further reduce government -
subvention to Unilag.

iy

3

¥ Others (please add and rate accordingly) _
(@)
()
(e}
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DEPARTMENT OF EDUCATIONAL ADMINISTRATICN
o FACULE A T
DNIVERSITY  OF LAGOY

Lo t .. v . .‘j){".‘ !
' Ce Date: Yo fr"-l'.-m-n«!l :N-W-
: l-.(g_“r ol fum.:)huu
in»rcu.'ly of Lo,

.00

DO VHOM TP _MAY  CONCERN . -
Ur, L.R; Nwikina = 909603047

’

P

;
%e .

o> Sir/Madam,

’

The above named is a Doctor of Philosqphy student of this
jPepartment. -He/She ia' currently carrying out :a Hesearch Wotk as
jine of tiie requirements to be fulfilled for the award of'Ph,D degrce
tln Educational Administration of the University of Lagos.

It% will be greatly appreci.a.téd. if he/she m given necessary
gssistance in your Institution which will enablé him/her to . .
gbta.m the necessary data in writing his/her Ph,D project.

Thank you very much and God bless,

Yours si.ncer'ely, ‘

91@‘—776\%&"‘”‘“‘
Profs E,0¢ Pgzbandye

Head of Dapartmen_t.

.
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UNIVERSITY OF LAGOS

of the Uneversity of Lagos, Lagos,

The posnion of Vics-Chancelior
will be vacant wih affect from 26th Apnl, 1999, tn accorganca
ha provisions of tne Universites {Miscellanecus Provisians) De-
cree No. 11 of 1993, (as amendod by Deaee No. 25 of 1996) the
Goverrung Councal of the Uneversity of Lagos wishes 1o sian the proc-
633 G filang the vacancy.

Tha lnstitution

The Unmversity of Laaos was gslablishad in 1962 by an Act of Parlia-
ment of the Federal Aepublic of Nigena 1o ancourags \he agvance-
ment of leaming, Located in the most urban and commercial oty of the
couniry, the Unversity caters for bom the tull tma and pant uma stu-
dents. The Unversity has an overail Stwden! poputation of apoul
Lventy-five thousand and staff populauon of about 4,000,

The Person

Persons wishing to be considered for the position st
1.baan acclaimed scholar wha is a prolessor of repute acknowledged
snnanona!ry and inamatonaily with ability 1o provide academic leader-

I,
2. have had extensive axpenence in University Adm.inistration;

- POSSESS requisite and relgvant managerial experience to be able o
provida competant :eadership for the Universdy 1n an era of increasing
emphass on saif rellance;

4. show demonstrabie atxlty and track record v sustain and accaler-
gﬂ tha on-going pace of physical davelopment and stallstudent wel-
9,

5. command respect and engendsr the cooparation and ioyalty of staft
and students of the University;
6. ba hard working and abie 10 funcion undsr BNOMOUS pressue and
in difficutt circumstances;
1. stnwewdanceofa.mtymmsw-asammyammbmm
8. be someons who appwecalas and acts on ment and wno will not
gi-va 010 undud pressure:

. b someone with proven abiity to manage a dyriamic and diverse
S0CKO-Cultural anvironment:
10. be capable of promoting private and public sactor goodwill for the
University;
11. enjoy intarnationa' confidenca (o atiract suppart for research and
developmeant;
12. enjoy axcellent physical and mentat health.

Method of Application

_Applicants are requested o nota and comply with tha following condi-
tions:

() Each application (in 40 copias) must be accompanied by 40 copies
of the candidate’s detailed curriculum vitas, duly signed and dated by
the candidate. The curriculum vitas must contain tha candidate's name
in fuil, age, marital status, educational attainment, nationality, profes-
sional and academic achievements and other relevant information.

(i) Each candidate is expected to submit a comprehensive statament
of the cangidate’s vision for the University of Lagos in the twenty-first
cantury. :

{iii) In the case of nominated candidate, the cumiculum vitaa must be
accompanied by a leaer of consent, du signed by tha candidate.
Such candidate must comply with (i} and {1} above.

(iv} Al applications are 10 be submitted under confidantial cover and
addressed ty .

The Registrar and Secretary to Councll,
University ot Lagas, '
Akoka, Yaba, .
Lagos. i

in sealed emeioLrea markod at -me upper left-hand corner VICE-
CHANCELLOR, UNIVERSITY OF LAGOS, (o reach the Registrar and
Secretary to Council not later thap Friday 18th Decambar, 1938,

Salary and Conditions of Service

These are as applicable to the post of the Vice-Chancellor in all
Federal Univarsities and as determined from ma 10 time bv the Fed-
eral Govamment ol Nigaria,

Q. A. Aderihigbe
REGISTRAR & SECRETARY TO GOUNCIL

N [ - N - . - &
November. 19,:4898 HEEL TR AN

b AT Y

The Guardiam Novewmier 1448
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HAUGURAPTON OF UNTLAC TURES B0 Ay
SLATED FOR FEBRUARY € ' .

The irauguration of the:Unilag Ventures Board will be performed by the

te
.Vice-Chancellor_in bis office on Thursday, February 6, 1997 at 10,00 a.m,

Eupervise and monitor tha activities of the existing non-gelf

—accounting
service-oriented unitg with a8 view to making them viable conxmercial ventureg,

. 4
The Board ig tos :

= @generate additional Tevenue for the University through taking

i‘ . advantage of our urban ang geographical loecation ard environment
JB.E? and evolve entrepreneurial Activitiesd .
i

= Ccreate job sppertunities for the University community, capecially
students)

= censure that all units under the erstwhile Unilag Enterprises become
sources of additional revenue far the university;

RN e L e

- establish arnd nurture now viable comnercial units ard promote

entrepreneur;al activities that will enhance profitarle use of -
facilities;

- e -y

- develop the University water front into taurizes attriction;

Rrmetae oMy

= 1o establish and ensure the success of the Cor Wash ani Car rfark
projects; '

A e

.

'-Qlllh- - initiate ang Promote recearch results in the fueulticy and marxet
'q; - sam2 to the public;

provide and harmoni®e overall sugervision and control of the
Asnagement and cperations of the University commercial activities,
and all other similar activities; .

" %"
L]

[ e e e TR =y
.

= oestabligh any'other Project as may be decided ty the Mcard from time

vl h-",
to tige, : B

Lembership of the “oard {s as follows:

Vice—Chancellor ~ Chairman
Ag. Registrar ! Member

Bursar : : - "
Dean, Faculty of Business Administration - "
Chief R, F, Ciwa - n
Fr. J, J., Egwuma | ‘ - "

-

- PLEASE TUHi' OVER

SRR

e

B3
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. .

“Issued by the INFORMATION UNIT, VICE-CHANCELLOR'S QF}»IC‘E - -
University of Lagos, Lugos. Telephone 821357 _
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Commissioning of the iwo new
Fdudents Hoslels wholly

anced by lhe generous granl
rom Ihe Head of Slate, General
ani Abacha (GCON,).

‘chmissioning of the newly
compleled Waler Project on
jhe campus execuled from o
‘penerous granl liom Ihe Federal
Mililary Governmenl.

q Commissioning of the Universily
‘of Lagos Lagoon Front Project
‘which has been allracling
gourisls lo the campus.

1

iOpening ol Business Cenlie al
Jhe Focully of Business
Adminisiration buill by lhe Lever
?%olhers ol Nigena Pk

‘Movement of the
fConespondence and Open
'Studies Instilute (COSIT) (now
‘Dislance Learning Inslilule) lo iis
*nermonent sile on 2nd Januoty,

4997

‘Complelion of Ihe Firs! Floor of
glhe College of Medicine Female n
'Hoslel ihat gol buinl.

P;Complelion of a new Link Rood -
tbelwaen the Facullies of

science and Engineering.

# Launching of o Work-siudy
i Progiamme in the Universily, the
1 objeclive of which is lo assisl
needy sludenls to work in lthe
‘universily duiing lheir leclure . g
! [ree patiods ond earn some
' money. Such sludenls have
.E‘been uvllered employmenl

Fopporlunities in oreos like _
{ clericol, cleaning, meles o
f regding. Library. Posler's dulies
?ond Healih Cenlie.

- On-going Review of Universily
. laws and Regulalions in order 10
¥ kenglhen the Adminisitation lo
{ deal wilh issues with minimum
ideloy and ohko to remove
H obsoiele provisions.

B submission ol an Inlerim Reporl )
by the Ralionalizolion

' Commillee. This is an allemp! on

#£ in-house review ol ocademic

Y programmes which will be

comed oul periodicolly so as to

ensure judicious and equilable

s

MOTOLA’S REPORT

disibulion of avallcbie humon
ond financial resowces.

fencing of Qullets inlo the
Faculty of Arls with brick wail
ond heovy iron gales to
guarantee secutily of oflices
and class+ooms therein.

improvement of Housing/Home
Ownership Policy. In Ihis respecl,
a gran! has been made lo
allolees io locilitale lhe loke-
oif of Home Ownership 5chemes
ol Poseda and Oke-Osa
respeclively. Allollees of
Magodo land ore olso being
encowaged to ralocole lo their
personal houses.

Re-poinling of the Arls Block, The
Bookshop and Sludeni New Halls
- Mariere repairs in the halls ot
residence.

Provision ol fans in all he tooms
in ihe Sick 8ays. drugs.
aircondinoners and television
sels {or the welfare of siafl al
the Universily’s Heallh Cenlre,
Physical expansion of Ihe Heallh
Cenlre is also 1o be embarked
upon lhrough ihe ossisiance of
Chiel Wdhab lyanda Folawiyo,
ihe Baba Adini of NigeTia,

A lot of physical work conied oul
in ihe Library in addilion lo
sourcing of books and olhet
malerols. the aim is lo make o
kbrary the basl in lhe country.
1he bindery is now being kepl os
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sapotale unil while funds have
been ' provided ftor the
inslalialion ol securily deleciion
davices in lhe kbrary,

The perennial delay in siall
promolion Is now a lhing of Ihe
pasl. Seme academic slaff hove
been appoinled lo Prolessorial
slalus, Deserving adminiskalive
and lechnical slaff have also
been oppointed/promoled Os
and when due.

Council has approved lhe
conlracl for the inslalialion of
2048 ielephone lines. This
project Is oimed al providing
afleclive ond ellicien!
communicalion nalwork wilhin
and outside ithe Univarsily
Campus.

Inouguialion of a Joinl Slall-
Sludenls’ Consullalive Forum
on May 12, 1997 by he Universily
Adminisiration as parl ol ils
policy of keeping open the line
ol communicalion between he
Universily Adminisiralion ond
Sludents’ Leaders.

Donalion of a 504 slation wogon
by lhe Lagos Slate Mililory
governmenl as pal ol ils pobkcy
ol cuibing the preseni wave of
ormed robberies in Logos Slale
ihvough lhe popular “Operalion
Sweep.”

Cullism on lhe Universily
Campus Is now on ils way out
ihrough dynamic and
consullative approach by his
Adminislralion. )

Delivery ol Inaugural Leclures
twice monihly by Prolessors ol
the Univeisily in an allempl ic
ersure thal every Professor in Ihis
universily pays his of her debl in
ihis regard. This is also anolhe
move aimed al uplifling
academic excellence in lhe
Universily.

A DBook policy hos been
odopled. compeling Prolessois
1o wrile books, H necessary in
collaboralion wilh lheif junior
colteagues.

= 13
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niversitT of lagos Vice-
Chancellor, Professor Jelili

Adebisi Omotola, in the lost two
quarters doggedly pressed on
towards achieving his vision of
transforming the University of lagos
into a world<class<itadel of learning.
Below, UNILAG TODAY presents an
update on his recent trail-brazing
ochievements.

Commissioning of the N32
Million University of lagos
Medical Centre. Though the
projects of o comprehensive
extension of the former Health
Centre, was founded entirely by
Chief [Dr.) Wahob lyando
Folawiyoe, OFR, the Vice-
Chonceﬁor was instrumental in
convincing the philanthropist to
underiake the project.

Completion and commissioning of
N44 Million digital hi-tech
telephone system, the Hicom 392,
described by experts as one of
the most mo!ern in the world and
ceriginly the most modern in
Alrica. !t hos initial capacity for
50 trunk lines, 2,0048 extensions
and is expondable up to an
ultimaote copocity of 20,000
paris.

Automation of the Urniversity of
Logos library, with the provision
of Internet and E-mail services, the
first university in Nigeria to do so.

Purchose of two new buses to
focilitate the movement of staff
and students.

Movement of the School of
Postgraduole Studies lo @ more
spacious office complex within the
Faculty of Education.

Release of N20 Millien
Development Fund to the Faculty
of Science.

Release of N20 Miilion
Development Fund to the Foculty
of Engineering.

Release of N20 Miliion
Development Fund to the College
ofMeJi)cine.

Inauguration of 11 commitiees to
enhance administrative efficiency.
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The committees are: Distance
learning Institute Management
Board, UNILAG Bookshop
Commitiee on Staff Audit,
Management Commitiee for the
Work-Study Programme, Public
Complaints Committee,
Commitiee for the Establishment
of Part-Time Work Programme,
Committee on University Schools,
Diploma Programmes Co-
ordinating Board, Task Force on
the Enforcement of Campus Traffic
Regulations, Committee on the
Review of the Performance of
Work Study Programme,
University of Lagos Building
Commillee and Management
Commitiee for the University of
Lagos Community Pharmacy.

Conslruction Of new classroom

building for the Faculty of Law.

et Rl

WEMA Bank and Alfricon
International Bonk within the
university campus, to boosi
business in the universily.

B Acquisition and aflocotion of 120

plots of land for Siaff Housing
Scheme at Kaiyeloro on logos
Epe Expresswoy.

B Increase in Staff Housing Loan

from N300,000 to N500,000
per beneficiary.

T Relurning the university fo the

normal ocademic calendar, with
the completion of the second
semester 1997 /9B session on

s, Sy ey ol
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OMOTOLA’S REPORT SHEET
UPDATE

schedule. The feat still remains
elusive to other Nigerian
universifies.

Introduction of special du?’/
responsibility clrowc:nce of
administrative and technical staff.
This is the counterpart of the
Excess work load allowance
ecr:fier approved for the academic
statt.

Infroduction of sitting allowance
for choirmen and members of
boards and commiftees.

Resuscitation of furniture loans
and car refurbishing loan.

Steady increase in the number of
inaugural lectures delivered by
Professors, thus reducing the
backiog.

B Completion and
commissioning of the
University o? Llogos
International School
Library.

Acquisition ond
commissioning of new
sets of computers.

B Granting of accelerated
prometion to several
employees and normal
promotion to hundreds
of others.

Increase in fee paid to external
examiner from N1,000 o

N3,000.

Approval of N12 Million for e
provision of deparimental cars
and repair of circonditioners.

Conclusion of consultotion
meetings with non-academic stoff.

Completion of the modernisation
project at the University of lagos
Sports Centre in preparotion for

the UNILAG NUGA ‘98.

Twentydive obandoned vehicles
refurbished and commissioned.

V1




-

~

{

i

v

0 o1

UNILAG A

byl i T APRTLORN TS

odel For Other Universities

- University of lbadan Visiting Team

A twa man factfinding team from the
University of Ibodon consisting of
Professor J.A. Odebiyi of the Faculty of
Agriculture and Prolessor Kole Owaelabi,
of the Faculty of Arts visited the University
of logos from Tuesday, July 14 to
Wednesday, July 15, 1998, The visitwos
basicaily aimed ot unravelling the relevant
information on the ocrivities of the various
income-generating unirs af the University.

While welcoming the special visitors
to the University, the Vice-Chancellor,
Professor Jelili Adetisi Cmotclo said thar
the visit was a welcome development |
He odded thar it had been discovered
that there was a lot to leain from one
onother in the Nigerian-Universilies
befare going abrocd for study visits.

Commenling on the peirformonce of
the various income-generaling units af the
University, the YiceChancellor said that
‘we are generoling sufficien! income 1o
moke us heppy’, adding that a university
is an enterprise like any other
orgonisahcn.

Emphasising the need for self-
sufficiency, Prolessor Omorola pointed out
that his administration had been. taken
seriously the issue of generating income

- internally in order 1o further improve sto
"and  students’

welfare without
compromising academic excellence for
which Unilag was noted.

The Vice-Choncellor specifically
referred to the follwoing new or improved
wellare schemes under his adminisirorion
made possible porily becouse of the
revenue being generated internolly:
institutionalisation of Excess Worklood

NG P 4':. oo
UNRAG Vice-Choncallor, Prof, ] A

. Omotolo (laft} welcaming Prof. Odabiyl [centra) and prof.

Allowonce which is automatically poid
to the scademic staff avery semaester,
special duty/responsibility allowance for
administrative and technical stoff, and
introduction of sitting cllowance for
Choirmon and members of Boords and
Commitees.

According to him, the university has
also released housing loons 1o eligible
staff and ocquisition of plois ¢f land in
different locations in lagos as stoff housing
estoles, Magodo and Kaiyetoro hausing
estates, introduced furnilvre loans and
taised the rate of car refurbishing loan.

Prolesor Omotolo listed some of the
income-generating progrommes 10
include car wash, car park, Iranscripts,
introduction of such courses as the Pre-
degree (Science] programme, Diplema
ond Certificale courses, establishment of
the Unilag Property Development and
Managment Board which oversees the
lended and buiiding property owned by
the University outside the campus,
infroduction of eppropriate pricing of fees
at the sicif school and the Internatienal
School as well as charges for use of the
logoen frant which is unique to Unilag.

Concluding, the Vice-Chancellor
disclossed thot his administration had set
a target of N500 million yearly for the
University. {Staif and students] and to
provide comfort and dignity in the
institution through creative efforts, noting
thot the lime hed come for Nigerion
Universities to iry and esiablish linkages
alonag this line.

Responding, Professar Odebiyi sicted
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_Qwofabi fright], both of the University of thadan, to his office.
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that the autharities of the Universities of
Ibaden hod ogreed that the Unilag
exparimanl wos worth studying henca
their foctfinding visit, The teom odded
that Unilag hod token the lead in the area
of selfsifficiency and that the incumbent
Vice-Chancellor deserved to be
congrotulated for his resounding
achisvemanis,

The high-powered delegation visited
the following places on campus with the
Deputy Vice-Chancellor [Academic),
Professor 5.0. Odeyemi, leading o teom
of the Deans of Faculiies, among others,
to canduct them round.

Human Resources Development
goard, Unilog Ventures - for Unilog scap
and water projects, car pork, cor wash,
Unilag Technology Development Boord -
the Equipment Maintenonce: Centre
{where Unileg computers are béing
assembled}, University press {notable for
publishing tertiary books and commercial
printing), Unilag Property Development
and Moncgement Board, Community
Pharmacy, and University Bookshop.

Qthers are the Students’ wark study
Pregremme Office (where the leom was
fully briefed on the operations of the novel
programme and some of the participating
students interviewed), the University
Medical Cantre {with iis recent potentials
for generating income), the Sports Centre
fcurrently undergooing transformation in
terms of provision of ulira-mordern
facililies which are copable of generating
a lot of income for the University), the
International School, Distance tearning
[nstitute, the Guest houses/Conference
Centre.

While expressing their opinions at the
end of the foctfinding exercise, Professors
Odebiyi and Owolabi pointed out thal
University of Lagos has become a model
for other Nigerian Universities in this
regard cdding thal things had changed
for better in the Institution.

The delegotion expressed the hope
that the linkege that the University of
tbedan was trying to forge with Unilog
would be the begining of Fruitful things to
come,

The team identified for mutual
coaperation such areas os technology
development, various diploma courses,
elc.

Professors Odebiyi and Owolabi
expressed their profound gratitude to the
Vice-Chancellor for the reception
accorded them and which they describe
as “marvallous and wandarful”,

By "Segun Ogunsolu
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“§¥ancouraged by the universily
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E,'I"he vice-Chancellor of the

Universily of Lagos, Professor
éielah Adebisi Omotola. receantly
[‘addressed a meeling ol

3 Congregalson The meeling,

Srovided - an excellent
opporlumly for the Vice-

Y G0

i Chonc:ellcx to brief the principal

oﬂlcers of the univarsity. both
academuc and non-academic,

$'on cerfain policy decisions that

fvere proposed by the university
| ‘authorilies for implemenlalion.
e decisions are cs follows:

Conceried efforts were being
tmoda to enswre that as many
{:embers of siaff as possible,
Jrespeclive of slatus, become

f PO

§ owners of their own houses.
§¥ Aiready. he said, a granl of

1.000.000.00 has been given to
lhe alloless of plois of land at
Pcsodo and Qke-Osa {o

| lacililote the commencement of

‘home-ownership schemes.
Allotees al Magodo are being

#authorities 1o relocale lo thei
persono! homes as soon as
possible.

¥ To solen the effects of jhis
‘relocation, the Vice-Chancellor
#soid thal a bus has been
i provided lo convey them o and
"from their homes. He also

] yonnounced the approval of a

:N10.000.00 grant to each of
“thase who have relocated.
2 Consequenily, the current
3)housung policy of the insfilution
would olso be reviewed and
‘leasing at residential houses
eveniuony abolished. saying it
*costs the university about N10
“million annually jo house its 162
slorl‘ who are living in renied
o::commodohon

The Charman of the Housing
Commmee has been instructed
1o stop buying new furnilure
excepi in exceplional cases, stop
renhng new properlies; re-
nagoliate expred leases to one
veor on lthe premise of
Pro!echng the lenant's interest.

Similarly, sialf who stay off
campus and whose leases have
expired are {o be relocaled o
campus fo fill the vacancies that
have been created by ihose slaff
that have moved io their houses
through wuniversity housing

Prol. Omotola
vice-Chancellor

scheme,

On his sirategies for home
ownership, the Vice-Chancellor
said that the slaff housing loan
would be a revolving fund and
that eHorts would also be made
lo find a linancier, lor example,
o bank that would grani soft
loans dracily 1o slaff.

The University, he said, also
plans to'buid houses which stalf
would fake over an owner-
occupiar basis. Besides, he
disclosed that the University was
irying 1o ideniify vacant
government houses ihat the
staff could eccupy and pay for
on morigage basis with the
Universily being a guarantor,

Pro! Omotola said seven
buses have been provided 1o
boost ransporialion on campus,
leading to reduclion of fares.

On heallth care delivery
syslem, the Vice-Chancelior said
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i} Omotola Gives Updafe On s
 Three-Year-Old Adininistration

he had, made several visils to
ihe Heallh Cenlre leading lo the
provision of drugs by the Health
Centre Monagement Board:
insialialion of lans in all sick-bays
and pravision of ar-condilioners
and television sels for the wellare
of stait.

The Vice-chancellor
announced that the physical
expansion of the health centre
would soon begin, wilh the
assistance ol Chief Wahab
Folawiyo.

As port of efforls o beautify
ihe- campus, a Campus
Beautilication Commitlee hos
been established. Also, a review
of frading aclivilies on compus
has been camried oul. This has
resulled in the demolition of all
illegalstruclures on the campus.
All frading within the campus
wou.d now be reslricled to
designaled oreas. he said.

For ihe first fime in the history
of the university, all oulstanding
cerlificates have been signed,
he said. More Professors have
also been oppoinled. lhe
registralion process has been

simplified while many
laboralories have been
refubishad;

Impfovemenis are also being
made in 1he physical struclures
on campus, These include
improved waler supply on
campus; building of new student
hoslels and the construction of
alinkroad between the Faculties
ol Science and Engineering.

He soid the University Council
has awarded a coniract tor the
instalialions of over 2000
telephones lines to ease
communicalions problem on
the compus.

© The University, according to
him, has embarked oninaeased
revenue crive by sebingupacar
wash project, a car park, a soap
making factory, among olhers.

b
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UNILﬁG DECLARES FCNLAY _MARCH 16
nSTAFF WSLFARE DAY Y

The UhiverSLty of Lagos has declared Monday, ‘March 16,

1998, vstaff Welfare Day." 70© this end, the Iollow;ng stalf .

welfare schemes would be executed immediately after the

Matriculation Ceramony.
(a) compjletion of distribution of rice-and}
1 to be

groundnut 0il to staff who are ye

supplied;
+f (Quarters ‘

1

(b) keys to the first ever Junior Sta:

located along Lawani Street, Abule-03a&, will

be handed over to the beneficiaries, ice.

those who have been allocated to live there;

(c) Zfour new cars and four new buses anc another eight E
1

refurbished cars will be commissioned by the |
. , |

vice-Chancellor, prof. Jelild adebisi pmotola. i

gome of the buses will join the fleét of our l

staff buses plying different routeé,
cular, and the University

Members of staff, in parti

community in'general are hereby invited to the events in

|
(p) and (¢) above which will take place at the Car Fark in L

front of the Main Auditorium jmmediately alter the _ l

J— __..._ﬁa.gJ.ﬁ commencing at 9,00 a.m,

STAT T AT

S

f departments are requested 1o please release

to attend the ceremonies.

7

s
IRt XA

AR

SRRl

,"_ﬁi‘xj
SN

,.%g.‘:&i‘ Rk

Pt Yl

~H 13, 1998

R

e

5 OFFICE

w UNIT, PUBLIC AFFAIRS DEPARTMENT VICE-CHANCELLCR'
Unwversity of Lagos. Luyds Temphone 821357

Fetieye "
.'-‘ .-O&J , -
I ] —rena, FICELTHA NS T

- JE— - ety

{ssuad Dy 1Nv INFORMATIO




UNIVERSITY OF LAGOS STAFF WELFARE ADVISORY BOARD

\SSOR JELILI ADEBIS! OHOTOLA
| FLYING HIGH!

| {/m;ffm% e
IN& 5oy or v COMMISSIONING OF TWENTY-FIVE

REFURBISHED VEHICLES

In furtherance of his determination to ease transpertation problem for staff
and- students and facilitate mobility of staff on essential services, the
Vice-Chancellor, Professor Jelili Adebisi Omotola will commission twenty-
five refurbished vehicles on Wednesday, 26th August, 1998 at 3.00 p.m.
The venue of thelcommissioning ceremony is the Senate Car Park.

TR T T i 7

Also to be commissioned is a brand new tractor equibped with slashers.
The equipment is in aid of environmental sanitation on Campus.

Al members of the University Community are invited to attend.

FURNITURE/CAR REFURB!SHINGl LOAN TO BE PAID
IN FULL TO ALL SUCCESSFUL APPLICANTS
The Registrar recently issued the following notice, which is hereby

reproduced for the attention of all concerned. ,
Following representations by some affected applicants for furniture

and car refurbishing loans, the Vice-Chancellor, Professor Jelili Adebisi
Omotola has directed that all successful applicants for the furniture and
car refurbishing loans be paid the sum of N20,000 each, irrespective of

the status cf the applicant.

By this directive,:caiegorization of staff by salary scale will no longer
apply. However, staff who aré still servicing a debt owed to the University,
will not be entitled to take any loan. This new directive on earlier

indebtedness does not affect neneficiaries of the housing loan who are
therefore eligible to apply for and take the Furniture/Car Refurbishing

Loan.

KAIYETORO LAND ALLOCATI|ON: DEADLINE
FOR PAYMENT EXTENDED

The Vice-Chancellor, Professor Jelili Adebisi Omatola, has considered a
number of appeals from allotiees of land at University Housing Estate,
Kaiyetoro, and has directed that the deadline for the payment of 50% of
the cost of land, be extended to Monday, 31st August, 1898.
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dlews Release
UNIVERSITY of LAGOS

UNILAG STAFF HOMFE OWNFERSHIP SCHEME GETS A BOOST
KAILYETORQ FSTATE READY FOR ALLOCATION
Kaiyeiora Estale &cquired by the Uaiversity in pursuance of its Swff Home Owacrship Scheme

is ready for allocation

1.OCATION

P PR T AR L ST G W v

pute

&5

% Only the following Galcgories of staff are eligible 10 apply for alocation
%ﬂ ] Confirmed, pensionable S@I with 10 years of service 1o the University of Lagos
% 2 Swif who have nog benefited from the University's Seaff Housing Loan Scheme
; 3. Staff who have po bcquired land through the University at Mugods, the University siafr
¥ cooperatives ar University staff unjons, '
”} METHOD_OF APPLICATION
3 Elig

House, with elfect from 16th July, 1998,

Deudime for submission of applications: 22ng July, 1998,
Announcernent of names of allonces: 29ih July, 1993,
LOST AND MODE OF PAYMENT

! et

¥ -\ Each plot, including Service charges, costs N220,000.00 only,
F Alluttees will be expecied 10 pay 50% (H110,000.00) of the cog of the plog immediately on
3' ', feceipl of 3 leuer of allocation by B0t Luter than Friday 215t August, 1998 Puyment must be made in
bulk druft 10 the Cush Office,
Any liotiee who falls 10 pay the 0% of cast will forfeit such allocusion Successtul allotieey wi)
3 N diowed 10 pay the remaining 50% on monthly instalmental payments teductible at source,
a, «
G Lth Julv, 199K, LY
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155N No. 0819-5540
ve TO INAUCURATE FOUR COIMITTEES
Th;e Vice=Chaneceller, Profeasor Jelill Adebisi Omotola is 10 inaugurate the
foilowing Boards and Coraittees on Wednesday, Sth August, 1696,
- A
11 « International Relations Committee _
) - i 3 T I
; N Documentation Committee 4"/:‘:':"“-‘”4 .
; suditarial Management Board, and o \vf,.-—-‘___."a._,‘--ﬁ
P * jpanisslons Comtitteeé. s =N
Dilhcr details are as follows: W RY _-];'
| o JEA
i Venue:  Scnate Chambers. g, 374
: . sy of bz
4 Times 1€.00 a.m. e
. w@u@@@u@@@@@@@@‘@@@@i@
L [}
E " IMTIAG PEUSOMAL COMPUTER_TO _ER COMTATRGTONED
i ;UREDAY,, AUGUSY 5
1
[ The commlssioning of the first ever IMILAG COMPUTER will ccme up on Thursday,
! sugust 6, 1998 at the Main Auditorium Car Park, at 3.00 panie Thia step 1o
j determined to launch the University into the World of Inrormation Pechnolcgy.
: @@@-@@@@@@@@@@@@@@@@-@
; ALLOCATION 1ETTERS FORt KATYETORG BITATE LatL ON
SR E THURCDAY . AUGUST &
: ' In pursuance of the Staff Home Ownership Schome, the Yniversity authoriticso
rove concluded arrangements to hand over leoticrs of 2llocation to allottees
\ of lznd at the KalyetoTo Housing Estate ©n Thursday, Augual S 1995 at the
Main huditorium Car Pure by 3.00 p.i.
.E‘“ u@@@@@@@@@@(’?@@@@@ﬁ@@
‘l \ IMILAG COURGELLING CFNTHE TC LECTUHE O EFFECTIVE
|
' ~i.c Counselling Urit is organising o public lecture on wpffective Study Hebite
: ‘.1 Hints on Exanlnations® on Vedneadiy, AUSuUst Sy 1995,
| o
‘.‘ totoils are at follows:
et Faculty af Engineering Lecture Tha.ave
T11ed 2.00 p.z.
: A1 zeninrs of the University Community including students and stafl are
. -ordially invited. '
;
/i
a7
e ot AUCUST Ly 1960 8
2 .
s swd Gy 170 IWFORMATION UNIT PUBLIC AFFAIRS DEPARTMENT VICE-CHANCE "LOR S OFFICE
Uruversity of Lagos. Lagas Tehsphione 821157
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Welfare of Staff and Students of the University of Lagos continue to receive leaps under the leader-
ship of Professor Jehli Adebisi Omotola

Health Centre Status Upgraded
The status of the Universiry Health Centre has been upgraded to that of a Medical Centre, in

anticipation of 1ts becomung a full-fledged hospiral, following the mult-million naira modemization
and extension works camed out, through the philanthropic commitment of his Eminence, Chief
{Dr) Alhajyi Wahab lyanda Folawiyo, OFR, Baba Adini of Nigena, and Chairman, Yinka Fo'.wiyo /
Group, at the commussioning of the Medical Centre last Saturday, (13th June), the cream of Lagos ’
Society was on hand to honour the Chief, whose 70th Birthday 1s today (16th). .
Welcoming the Speuial Guest, his entourage and the teeming crowd to Unilag, the Chief
Host. our indefatigable Vice-Chancellor, Professor Jelili Adebisi Omotola, noted that Chief Folawiyo's
generosity in the promuses to renovate and extend the Health Centre, and build the long awaited
Faculty of Social Sciences Complex, were given during a visit to the Chief by a strong team of the
University Admtinsstration led by the Vice-Chancellor.
Cheef Folawiyo, in hus speech, came across as a humble, God-fearing and fatherly compas-
sionate leader. He adwised the students 10 shun ant-social acts and work hard at their studses. C
The students were models of perfect behaviour, thanking the Chief for his advice and end-
lessly yiving the Vice-Chancellor and the Chief deserved frequent ovations.

During a sumptuous, classy dinner at the Vice-Chancellor’s lodge later, the lntcmauon.:.l School
d.d the University proud with melodius music. Beautiful, well chosen gifis were presented to our
benefactor and celebrant by many groups, some of which were the Health Centre Management
Board, the University, and Students and Staff of the Faculty of Social Sciences.

We wish Baba Ad:nm many happy retums of 10day. May the blessings of Allah be always

H s Amen.
\ Two New Buses Bought
\

The Unmiversity Admurustranion, in persistent pursuit of the Welfare of Staff and Students,
hav ¢ bought two addinonal new buses and allocated one for the use of the students of the College of
Modicane and the other 1o enlarge the fleet of efficient and comfortable buses avadable tor the use of
st tesident off campus. It wall be recalled that on 4th March, the first Unilag Welfare Day, 4 new

' tuws were allocated to vanous routes for the comfort of staff restdent outside the campus.

}¢ o0y Socicty Commends the Vice Chancellor

the U'nique Co-operative and Thnft Society in a rare move, commend-:Jd the Vice-Chancellor
& by adnunistranon for the unwavering focus on issues that concemn the welfare of staff, as
oce antiated by the prompt remitting of members savings to the Socicty  The Society noted that
v prampt transfers enables 1t 10 meet financial obligations 1o 1ts members,
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g affected allotiees are therefore expected 10 take advantage of the
\ﬁce-Chancenor's kind gesture and pay up within the period of extension
p avoid forfeiture of such allocation.

NASU COMMENDS THE VC

rhe Non Academic Staff Union of Educational and Associated institutions
{Unilag Branch) has written a very warm "letter of appreciation” 10 the
vice Chancellor Professor Jelili Adebisi Omotola, extolling his

achievements. The letter stated, inter alia:

wNe are short of words 10 describe you, because since the
inception of this institution, we have never and will never have any
one again to equal your achievements. Within the shcrt period of
three (3) years that you assumed office, you have brought fame,
honour angd glory to the student and staff of this Great University.
You have made this institution second to none in the whole of

{  Africa with your achievements."

The letier listed the Vice Chancelior's numerous achievements to
include, in the exact words o ¢the Union:

L The creation of Junior Staff Quarters.

i, The promotion of staff (who have lost hope of being promoted)

i The award of scholarship 10 the children of our bereaved colleague
at the Heaith Centre 10 Secondary School level.

~  The allocation of plots to some Junior Staff at Magodo.

The increase in the number of staff buses to minimise their being

exploited by the commercial buses.

i  The annulment of disparity in this institution.

vi. Provision of ioan to all staff irrespective of their status.

vii.  Your finding iime, out of your scheduted duties to rob minds with
the Junior Staft.

% The renovation of the staff Health Centre, equipping it and for the
provision of drugs.

fl_ The re-roofing and furnishing of the NASU Secretariat, and

4, The newly created Par-Time Workers Scheme to assist the Juniof

Workers."

4 The Union prayed that, as the Vice Chancellor had striven to make life
better and meaningful for others, especially the Junior Staff, the Almighty
God would rev/ard him.

=
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\ was awards gallore for the

ViceChancellor in July when
four different organisations
which have been assessing his
performances since he stepped
into office conferred on him
various distinguished awards.
The organisations which are
within and without the
university include the Akenzua
1| Lions Club of Benin, The
Rotaract Club of tagos and
Makama Bida Hall.

The Rotaract Club of Logos
and Makama Bida executives
in their speeches said it wos
their recognition of Professor
Omotola's great achievements
that spurred them 1o honour
him. They said, they were
motivated by peaceful and
secured atmosphere on
campus and the numerous
projects to improve the lots of
staff and students on this
campus which were of the first
of their kind ever.

Professor Omotola was
conferred with the 'Vice
Chancellor of the Year Award'
and 'Award of Excellence for
Distinguished Services' by the
Rotaract Club of Lagos and
*Aokama Bida Hall
respectively.

For his acclaimed success

* geross the nation, the Akenzua

Il Lions Club of Benin also
conferred on him the 'Distin-
guished Vice-Chancellor of the
Year Award’

The Vice-Chancellor, Prof.

Unileg vice Chancellor, Prof. J.A. Omoldla, dis
Vice-Chancellor.

Jelili Adebisi Omotola thanked
oll for their foresight and love
for good things. He was
grateful to God Almighty to
whom he dedicated the awards
for without His guardanship
and blessings all the mentioned
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playing the posigraduate PG Schoal Award 1o

achievements could not be
possible.

He aptly described the
period as @ 'Season of
Awards', which really it was.
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LAGDON-FRONT TOURISM DEVELOPMENT TOARD INVITES
AFPLICATIONS FO THADING SPACES DURIKG NUGCA '93

The L:goqn Front will =lay host to no less than 5,000 Btudents and officials
of Nigerian Uniyeraitiea during the NUGA GAMES September 9 - 20, 1998,

Application is hereby invited [rom interested l'ood vendors fur trading spaces
at the Lagoon Front during that period. FPlease state items zo be sold and
accompany the application with a fece of +#200.00.

Successful applicants will be expected to i
allocated. pe pay a daily rent on the space

All applications should be forwarded toi

Chairwman,

Lagoon Front Tourism Board
¢/o University Library
University of Lagos.

Tols B2 12 73.

and should reach him on or before Friday, August 25, 1993,
@ @ @ @ @ @ @ 6 e @ @ @ 0 ¢ ¢ ¥ @ e 6 & @

(0 DUS BEAUTTFINATTON_CORMITT.T SEEYS SECURIRY
AEEITTH.CE AGALULT HAVKLHG /D BIGOANS IR CARFUL

The Univercity beautification Committee is determined to ripd vhe campus of the
soclal renace of hawking and begging. To achicve this goal, ihe Committce has
dirccted thet henceforth the gecurily personncl are to irtensily their patrol

every alfternoon to hunt down and arrest the miscreanis, '

In a release sigﬁed ty the Chairman cf the Committee, Mr. 'Goke adeniji, the
Cormittee condemns this ugly gocial menace on our €ampus ané decidea to carry
the sanitation war to these twWo groups which it hopes 1o achieve with the

asaistance ol everyone.
g & 0 @w € 6 G @ © © g 9 & @ & v & @ @ @ @

NOTICE OF MERTINC CF CONGREC:TION

University Conmunity of the arrangements
s for end of suseion, the Vice=
sirected thut the deferred

In view of the urgent need o appraise the
being made for NUGA Games and other activitie
charzellar, Professor Julili adebisi Onotola, has
cevtang of Congragation be held as fz1lows!:

Wedneeday, 26th sugust, 1595

Date:
Timel L.00 p.G.
University's Main Auditerius

Venue:

A1l mewbers of Cong’régaticn ure reguested Lo attend puncleslly.

THLODAY, SPOUST 25, 1998

. - .

C AFFAIRS DEPARTMENT VICE-CHAN S OR'S OFFICE

fssued oy the INFORMATION UNIT. PUBL!
wiephone 821357

Uruversity of Lapos. Legos T
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The ViceChancellor hag s8¢t up the above~namegd Gomzittee with the

following wewberahip and Termg of Reference;

NEFELRSHT » T
'_'--—-—_

Professor M,4, Kenku,"bept. of Mathematicg = Cha:rman

Prefessor Jige Oshuntokun, Dept, of Hist.zy ~ Mewbor
Professor Falayan 033, Dept, of Economics - "

ar, G¢,0, Willianms, Dept. or Biclogical Sciences - "

ke, M0, 0laitan, UniVErsity Library - "
Ir.(lirs.) Ngozj Cearenren, Dept. af Edue, Foundation -

Mr, 5.0,0. Feyisetan, Audit Department - "

Mr, E,K, Momodu, Vice-chancellor'a Cffice Annex = Secretary,

Terms of lte ference

1.

5.

To examine the existirg mules ang rocedures relating 1o cvnuultaney
Services run by Unilag Consult; use of facult] ea, EToups ‘uni individuals
a3 consultants to conestruction works on Campua; unning of academic and
professional Rrogramues Ly faculties, departments and individa,ls through
Human Resourceg Development Soard at the Postgraduate, undergraduate,
secondary and Primary levels, with a view to harm snizing they,

Te propose new formula for sharirg of rofita/revenue fror, consultancy
Service, consultancy fees, publications, training programres wnd sualers of
forns anong interegted FaTties such as the UnivurSLly, Facliiy, Department,
School angd indivigug) paxrticipant. :

To examine and thereafter advise on Femuneration nf COSIT teaching stafr,

T> propuae MAX 1 num Percentage of overhead runn:. . CLoZlS Vig=iatisg
anticipated unning revenue for Yurious categitivsg of consultancy and
training progracses nnd for ennducting entrance eéxaminations,

To recommend acceptable waivs of applying income derivable frog consultancy
Services by faculzies, derartoents and other unjts with a view 10 eneuring
that every mecter of ataff within the faculty, department and urdit pertake
from such revenue, - .

To propose gurdelines fer executing ccnsultancies to guarantge {inancial
probivy,

Tu recownend levels of approval and moderating bodive/strategig Tequired
for acadumic ProgTanaes 8o ac Lo engure that the lniversity's “Ltegrity

13 not Jespardized through epuricus awards of credentials in the nhame of
tie Uiaversity,

Mike stner desirasbie Tecoriendations which would lead to tne attualigsation
of thue Univeraity'a ehjectives for encouraging conaul tancy,

R
'3
]

f rpanes

nucd by the INFORMATION UNI T. VICECHANCELLOR'S OFFICE
Unwersity of Lugos, Lagos. Telephone B24347
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COMMITTEE .FOR_RUEVIEW CF ACDEMIC CURRICULA CALLS
o

FIIT M doRhe DA

The Committee on Academic Curricula has reguested interested
members ©of the Univeirsity Ccommunity to submit memoranda on the
Terms of Reference of the Committee. For ease of reference, the
lerns of reference are as stated below; '

TEANS OF AZFEREHCE

1. To examine the mission, goals and objectives set for the
University at its inception and pronounce on their validity
and relevance to 21st century Nigeria and rropose substitutles,
if necessary.

2. To evaluate the entire University of Lagos academic curricula
including available courses and their contents in order
t0 determine their relevance t& tne mission, goals and
cbjectives of the University.

r 3. To examine gl]l programmes and courses now taught in each

department and identify those whicl. are no longer relevant
and recommend reviews.

4, To recommend ways of epricning the curricula found to be
. relevant with a view to meking the sroducts of such education
' procuctive and self~-reliant. :

¢5. To identify courses which are duvplicuted/replicated among
Faculties/departments and examine The possibility of nerging
such courses with a view to regucing costs while ensuring
efficiency and academic excellence.

'€, To review existing academic programmes and consider the
L possibility of reducing the current number and introducing
| V:zble others where such cases cuin bt ¢uiwblished.

Irn view of the limited tirme available te tre Coamittée 10
=it 1ts Report, 12 cofies of memorandas should be forwarded
- tne Secretary to the Committee in Room 160, Senate House,

i Cacpus, Akoka, on or before Tuesday, 20th January, 19968,

i

LY JRNUARY 12, 15998

“Lied by the INFORMA TION UNIT, VICE-CHANCELLOR'S OFFICE
Untwersity of Lagos, Lagos. Telephone B21357
214




Appendix 19 Attributes and Functions

Aftribute Function

A Mounting of postgraduate courses with differential fees

B Mounting of part-time/short courses including weckend, evening,
sandwiched with differential fees

C Mounting correspondence programme

D Mounting training programmes for organisations outside the university

E Operating graduate assistantship programme .

F Undertaking contracted research for other organisations

G Individual staff members' consulting

H Staff selling of (printed) handouts to students

I Providing students accommodation with differential fees

J Operating students work study programmes

K Seconding staff on leave of absence to government or private sectoral
service

L Soliciting for endowment from organised private sector

The operating of the following;

Limited liability consulting company

The Bookshop

The Guest Houses/Conference Centre

The University Press

The Alumni Relations Unit

miolim|lo|z |z

Unitag Ventures (examples in bread, soap, water business)

Appendix 20: Attributes and Sources of Dissatisfaction

Attribute

Sources of Dissatisfaction

Neglect students and other university responsibilities

It is expensive, not comforiably enjoyed by commior: persons

Not necessary

Quality of product/service inadequate

Resources for conventional functions/students diveried

Personal and university academic freedom is infringed upon

Rather insulting to name and prestige of the university

I | Q|7 |im | g0 | W

Rather exploitative

—

Poorly managed

Too rampant

Others

Source: 1997/98 Ficld Survey.
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Appendix 21: Distribution of Levels of Satisfaction over

University of Lagos Functions: F/T Students

VMS SD NSD vMD Total PLS

A 121 224 170 81 596 57.89
B 141 278 138 o8 655 63.97
C 189 243 119 69 620 69.68
D 189 239 94 74 596 71.81
E 201 231 109 55 596 72.48
F 149 261 102 50 562 72.95
G 159 245 125 77 606 66.67
H 136 144 166 160 606 46.20
1 144 292 179 131 746 58.45
J 203 222 145 93 663 64.10
K 146 229 116 85 576 65.10
L 165 218 91 34 618 71.68
M 196 248 79 28 551 80.58
N 186 251 76 40 553 79.02
O 168 244 80 65 557 73.97
P 183 236 68 27 514 81.52
P 159 237 66 48 510 77.65
R 175 283 103 36 597 76.72

PLS = Percentage Level of Satisfaction
SD = Satisfied NSD = Not Satisfied

Source: 1997/98 Field Survey.

VMS = Very Much Satisfied

VMD = Very Much Dissatisfied.
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Appendix 22: Distribution of Levels of Satisfaction over

University of Lagos Functions: P/T Students

VMS SD NSD VMD Total PLS
A 25 51 61 16 153 49.67
B 32 50 48 g 138 59.42
C 25 62 35 12 134 64.93
D 34 120 34 11 199 77.39
E 31 58 26 9 124 71.77
F 28 65 24 15 132 70.45
G 27 59 30 15 131 65.65
H 20 56 35 26 137 55.47
I 15 42 48 32 137 41.61
] 26 58 38 20 142 59.81
X 22 52 40 14 128 57.81
L 30 62 36 8 136 67.65
M 40 64 42 8 154 67.53
N 45 60 28 12 145 72.41
0 41 38 31 8 138 71.74
P 38 56 24 5 123 76.42
Q 39 43 22 6 110 74.55
R 35 62 33 12 142 68.31

PLS = Percentage Level of Satisfaction
SD = Satisfied NSD = Not Satistied

Source: 1997/98 Field Survey.

VYMS = Very Much Satisfied
VMD = Very Much Dissatisfied.
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Appendix 23: Distribution of Levels of Satisfaction over

University of Lagos Functions: Academic Staff

VMS SD NSD VMD Total PLS
A 17 21 14 5 57 66.67
B 17 15 2 8 66 48.48
C 14 15 16 4 49 59.18
D 19 15 8 5 47 72.34
E 2 1 10 8 50 64.00
F 16 12 10 13 51 54.90
G 18 10 12 5 45 62.22
H 8 7 20 12 41 31.91
l 13 10 18 13 54 42.59
] 25 19 8 2 54 81.48
K 16 14 18 3 51 58.82
L 19 2 7 4 52 78.85
M 25 20 8 2 55 81.82
N 24 19 7 1 51 84.31
0 21 16 9 1 47 78.72
P 19 15 7 2 43 79.07
Q 2 13 5 1 43 86.05
R 21 15 8 1 45 80.00

PLS = Percentage Level of Satisfaction
SD = Satistied NSD = Not Satisfied

Source: 1997/98 Field Survey.

VYMS = Very Much Satistied
YMD = Very Much Dissatisfied.
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Appendix 24: Distribution of Levels of Satisfaction over
University of Lagos Functions: Admin, Staff

VMS SD NSD VMD Total PLS
A 22 31 16 5 74 71.62
B 25 16 24 18 83 49.40
C 17 14 27 18 76 40.79
D 24 26 16 4 70 71.43
E 28 4 12 9 53 60.38
F 24 16 9 12 61 65.57
G 15 17 14 6 52 61.54
H 14 12 27 6 59 44.07
1 16 8 20 10 54 44.44
J 29 23 B8 4 64 81.25
K 14 12 14 7 47 55.32
L 21 20 9 6 56 73.21
+ M 24 20 8 6 58 75.86
N 28 23 6 2 59 86.44
0 22 16 12 4 54 70.37
P 16 15 8 2 41 75.61
Q 19 14 6 I 40 82.50
R 22 14 8 1 45 80.00
PLS = Percentage Levet of Satisfaction VMS = Very Much Satisfied
SD = Satisfied NSD = Not Satisfied ~ VMD = Very Much Dissalisfied.
Source: 1997/98 Field Survey.
AN i
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Appendix 25: Distribution of Levels of Satisfaction over

University of Lagos Functions: Postgraduate Students

VMS SD NSD VMD Total PLS
A 146 275 231 07 749 68.5
B 173 328 186 106 793 62.4
c 214 305 154 81 754 58.0
D 223 359 128 85 720 752
E 232 289 135 64 694 73.9
F 177 326 126 65 694 56.4
G 186 304 155 92 737 64.1
H 156 200 201 186 743 34.2
I 159 334 227 163 883 41.3
] 229 280 183 113 805 75.4
K 168 281 156 99 704 58.6
L 195 340 127 92 754 78.8
M 236 312 121 36 705 82.1
N 231 311 104 52 698 81.1
0 209 302 111 73 695 7.6
P 221 292 92 32 637 79.3
Q 198 280 88 54 620 80.1
R 210 345 136 48 739 75.10

PLS = Percentage Level of Satisfaction
SD = Satisfied NSD = Not Satisfied

Source: 1997/98 Field Survey.

VMS = Very Much Satisfied

VMD = Very Much Dissatisfied.
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Appendix 26: Distribution of Levels of Satisfaction over

University of Lagos Functions: Undergraduate Students

Functions VMS SD NSD VMD Total PLS
124 214 170 83 580 54.3

B 131 268 135 98 632 48.1
C 159 223 109 69 560 40.9
D 169 219 84 74 556 71.1
E 181 211 109 45 546 62.5
F 149 261 102 50 562 51.1
G 139 225 115 50 546 55.8
H 136 144 166 1 606 46.2
I 144 292 179 160 746 393
J 183 202 135 131 613 76.8
K 146 229 116 93 576 55.6
L 165 278 % 85 618 82.2
M 196 248 79 84 551 78.5
N 186 251 76 28 553 75.1
0 148 224 80 40 517 76.3
P 183 236 68 65 510 76.9
Q 139 227 66 27 470 78.6
R 165 263 103 38 547 72.1

PLS = Percentage Level of Satisfaction
SD = Satisfied NSD = Not Satisfied

Source: 1997/98 Field Survey.

VMS = Very Much Satistied

VMD = Very Much Dissatisfied.
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Appendix 27: Distribution of Levels of Satisfaction over

‘University of Lagos Functions: Students

Functions VMS SD NSD VYMD Total PLS
A 146 275 231 97 749 56.21
B 173 328 186 106 793 63.18
C 214 305 154 81 754 68.83
D 223 359 128 85 795 73.21
E 232 289 135 64 720 72.36
F 177 326 126 65 694 72.48
G 186 304 155 92 737 66.49
H 156 200 201 186 743 47.91
I 159 334 227 163 883 55.83
J 229 280 183 113 805 63.23
K 168 281 156 99 704 63.78
L 195 340 127 92 754 70.95
M 236 312 121 36 705 77.73
N 231 n 104 52 698 77.65
O 209 302 111 3 695 73.53
P 221 - 22 92 32 637 80.53
Q 198 280 g8 54 620 77.10
R 210 345 136 48 739 75.10

PLS = Percentage Level of Satisfaction
SD = Satisfied NSD = Not Satisfied

Source: 1997/98 Field Survey.

VMS = Very Much Satistied

VMD = Very Much Dissatisfied.
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Appendix 2§: Distribution of Levels of Satisfaction over

University of Lagos Functions: Staff

Functions VMS SD NSD VMD Total PLS
A 39 52 30 10 131 69.47
B 42 3 50 26 149 48.99
C 31 29 43 22 125 48.00
D 43 40 24 9 116 71.55
E 49 15 22 17 103 62.14
F 40 28 19 25 112 60.71
G 33 27 26 11 97 61.86
H 22 19 47 18 106 38.68
1 25 ©18 38 23 108 43.52
J 54 42 16 6 118 81.36
K 30 26 32 10 98 57.14
L 40 42 16 10 108 75.93
M 49 40 16 8 113 78.76
N 52 42 13 3 110 85.45
0 43 32 21 5 101 74.26
P 55 30 15 4 164 81.73
Q 43 27 1t 2 83 84.34
R 43 29 16 2 90 80.00

PLS = Percentage Level of Satisfaction
SD = Satisfied NSD = Not Satistied

Source: 1997/98 Field Survey.

VMS = Very Much Satisfied
VMD = Very Much Dissatisfied




Appendix 29: Distribution of Sources of Dissatisfaction over
University of Lagos Functions: Overall Community

a b ¢ d ¢ f g8 h i j k Total

a | ac | 24 |40 |53 |8 |6 |3 Jso 3 [3 |58 |36
B |31 | 183 |73 |34 | 8 o | [s1]s (22 |9 |4
c lai oo |6 |3 |w [u [ |e|s2 |14 |9 |40
b | 71| 6 [s7 |31 [a |19 |18 | 912 |14 | 8 |35
E 36| 26 | 84 |24 {19 j16 {30 275 | 8 9 | 348
E 137 ] 16 136 |so |4 |28 |8 |7 |17 {8 |12 |35
G |la |21 | a3 |22 [36 |19 |25 |63 |24 |50 [ 11 |35
qH laa | 0 |aa |22 |18 |20 [3¢4 [raj2r |37 | 5 14
T 131 |24 | s 22 |13 0 [36 [ |15 | 6 |4l
T | aa | a3 [45 |26 |18 | s J16 j25 | 44 6 |14 | 294
% |6 | 10 a6 |13 [18 [ 23 J16 [19])4 (19 | 9 ;28
L || 20 |55 |14 [36 |23 w7 Ja|38 |11 |9 |27
v |28 | 14 |43 |u |14 |10 |15 J1a)2s j19 | 6 |20
N | 71 2t |20 {22 J2n |5 |9 [ 1B ([3 |19 |6 |19
o s | 2 |20 |3 |1 |2z {12 {3 [3 |4 |6 |2
p |27 ) 30 |4 |18 |3 6 |34 |22 118 |10 |23
g |1z 15 [w |13 |23 [5 5 g |36 s | 8 | 150
R luls |2z |17 |n |3 |84 [ n | 7 | 154
Toml | 504 | 1021 | 814 | 870 [360 |259 | 355 | 756 | 655 Paiz | | 5799

Capital letiers A - R = Functions or activities for self-reliance
Small letters a - k = Sources of dissatisfaction.

Source: 1997/98 Field Survey.
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Appendix 30: Distribution of Sources of Dissatisfaction over
University of Lagos Functions: P/T Students

a b ¢ d e £ g h i j

A 3 38 12 5 3 1 1 15 6 1

B 4 28 1 13 6 - - - 9 7 p:

C 7 6 12 3 1 - 5 8 2

D 5 9 9 12 4 4 2 - 5 5

E 5 3 4 6 - 3 3 1 3 -

F 5 2 6 7 6 5 1 2 5

G 6 2 9 4 4 9 4 4 2 6
H 4 10 | 16 5 3 4 7 201 11 10
I 3 19 | 15 6 2 2 8 14 | 12 10

] 4 12 | 10 3 - 1 1 8 5 3

K 9 5 8 1 - - - 6 6 5

L 4 1 6 - 2 2 4 1 6 3

M 5 1 8 1 1 1 1 5 4 7
4 N 1 2 4 5 4 - 4 7
0 - 1 4 5 4 - - - 4 6

P - 2 3 3 - - 1 1 5 8

Q - 4 3 3 - - - - - 6

R - - 1 i 6 - - - 6 8
Total | 65 | 145 | 143 | 83 30 32 33 91 | 99 92

Capital letters A - R = Functions or activities for self-reliance
Small letters a - k = Sources of dissatisfaction.

Source: 1997/98 Field Survey.
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Appendix 31: Distribution of Sources of Dissatisfaction over

University of Lagos Functions: F/T Students

a b c d ¢ f g h i i k

A 38 165 | 32 41 2 4 i 58 24 1 58
B i1 435 | 54 20 6 8 8 29 19 16 6
C 20 76 | 34 26 11 9 9 48 28 8 6
D 59 50 | o4 13 28 8 13 6 16 5 5
E 21 17 19 14 12 10 23 12 68 S 7
F 25 12 | 18 37 12 7 49 68 i0 1 il
G 28 15 24 t8 24 6 18 57 17 40 10
H 12 57 | 24 14 9 10 25 109 16 22 3
I 21 94 | 42 18 9 4 24 75 22 4 3
I 26 31 23 14 15 11 i4 10 23 11 14
K 34 5 32 3 14 21 12 12 35 8 6
L 25 27 | 42 10 28 8 9 9 23 i g
M 16 10 | 27 7 12 6 13 8 16 6 5
N 5 15 19 23 18 3 5 10 23 7 6
0 27 17 13 24 12 17 10 25 25 5 5
P 25 22 | 35 12 3 4 33 20 6 6 9
Q 12 ) 5 8 19 3 4 4 29 6 8
R 10 6 12 8 9 7 2 7 27 1 7

Total | 415 | 760 | 519 {315 |243 [ 146 | 272 | 567 427 | 153 | 177

Capital letters A - R = Functions or activities for self-reliance
Small letters a-k = Sources of dissatisfaction.

Source: 1997/98 Field Survey.
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Appendix 32: Distribution of Sources of Dissatisfaction over

University of Lagos Functions: Academic Staff

a b € d e f g h i j k
A 3 9 1 2 1 - 1 2 3 - -
B 2 7 2 4 1 1 2 5 2 1 -
C 2 pA 12 5 1 2 2 4 12 1 1
D 6 4 6 4 8 6 2 1 1 2 2
E 7 4 10 1 2 2 4 4 1 !
F 6 2 9 3 15 13 2 - 2 2 -
G 2 7 - b] 2 2 1 3 3 -
H 3 5 3 3 4 2 2 112 - 4 1
1 5 6 6 2 1 3 6 4 1 -
| 3 - 8 5 2 3 1 4 8 2 -
K 10 3 3 4 2 - 1 2 3 1
L 1 1 4 4 5 9 2 2 4 3 -
M 3 2 5 2 - 3 1 - 3 4 1
N 1 3 1 - 3 | 3 3 6 3 -
o 2 3 4 1 - 5 1 3 7 3 1
p 2 2 3 2 - 1 1 1 5 4 8
Q - 4 1 1 2 2 - 2 4 1 2
R 1 2 6 3 2 3 - 1 4 2 I
Total | 64 58 | 91 47 58 58 27 52 74 40 19

Source: 1997/98 Field Survey.
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Appendix 33: Distribution of Sources of Dissatisfaction over

University of Lagos Functions: Admin. Staff

a b c d € f g h i j k
A 2 12 4 5 2 1 - 5 - t -
B 4 13 4 4 1 - 1 8 3 3 2
C 2 6 3 5 1 - 2 9 4 3 1
D 1 2 5 2 - 1 1 2 2 2 -
E 3 2 1 3 4 1 2 4 1 -
F l - 4 3 10 3 1 1 2 -
G 1 2 3 - 3 2 1 1 2 1 -
H 5 7 ! - 2 4 - - 1 -
1 2 5 1 4 - 3 1 4 3 - 2
J 1 - 4 2 1 - 1 3 3 - -
K 1 - 3 1 - - 4 - 1 3 1
L 2 - ! - 1 4 2 2 3 4 -
M 4 1 3 1 1 - - 1 3 2 -
N - 1 - 2 - 1 1 - é 2 3
0 1 2 - 1 1 - - 3 2 - -
P - 4 - 1 - ! - 1 5 - 2
Q - 1 1 1 2 - 1 2 3 2 -
R - - 2 - - 2 - - 8 - 1
Total 30 58 | 40 35 28 23 18 46 55 27 12

Capital letiers A - R = Functions or activities for self-reliance
Small letters a -k = Sources of dissatisfaction.

Source: 1997/98 Field Survey.
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Appendix 34: Distribution of Sources of Dissatisfaction over

University of Lagos Functions: Siaff

a b c d e f g h ] ] k
A 5 21 5 7 3 1 1 7 3 1 -
B 6 20 6 8 2 1 3 13 5 4 2
C 4 8 15 10 2 2 4 13 16 4 2
D 7 6 11 6 8 7 3 2 4 2
E 10 6 1 4 7 3 4 g 4 3 1
F 7 2 13 6 25 16 3 1 2 3 1
G 8 4 10 8 4 3 2 5 4 -
H 8 12 4 3 6 6 2 12 5 1
1 7 11 7 8 2 4 4 10 7 1 2
J 4 - 12 7 3 3 2 7 15 2 -
K 11 - 6 4 4 2 4 1 3 6 2
L 3 1 5 4 6 13 4 4 9 7 .
M 7 3 3 3 1 3 1 i 6 6 1
N 1 4 1 2 3 2 4 3 12 5 3
0 3 5 4 2 1 5 1 6 o 3 1
P 2 6 3 3 - 2 1 2 10 4 10
Q - 5 2 2 4 2 1 4 7 3 2
R 1 2 8 3 2 5 - 1 12 2 2
Total 94 116 | 131 82 87 81 45 98 128 68 31

Capital letters A - R

Source: 1997/98 Field Survey.
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Appendix 35; Distribution of Sources of Dissatisfaction over

University of Lagos Functions: Students

a b c d e f g h i j k

A 41 203 | 44 46 5 5 2 73 30 2 58
B 15 163 | 67 26 6 8 8 38 26 18 7
c 27 82 | 46 29 12 9 9 533 | 366 | 104 7
D 64 59 | 73 25 32 12 15 6 21 10 6
E 26 20 | 23 20 12 13 26 13 71 5 8
F 30 14 | 24 44 18 12 50 70 15 4 12
G 34 17 | 33 22 28 15 22 61 19 46 11
H 16 67 | 40 19 12 14 32 | 129 27 32 4
1 24 113 | 57 14 il 6 32 89 34 14 4
J 30 43 | 33 17 15 12 14 18 28 14 14
K 43 10 | 40 9 14 21 12 18 4] 13 7
L 29 28 | 48 10 30 10 13 10 29 4 9
M 21 11 | 35 8 13 7 14 13 20 13 6
N 6 17 123 30 18 3 5 10 27 14 6
0] 27 18 18 29 16 17 11 25 29 11 6
P 25 24 | 338 15 3 4 33 21 3 14 10
Q 12 10 8 11 19 3 4 4 29 12 8
R 10 6 13 14 9 7 3 7 33 9 7

Total | 480 005 | 662 1388 1273 [178 | 305 | 658 | 526 | 245 150

Capital letters A - R = Functions or activities for self-reliance
Small letters a-k = Sources of dissatisfaction.

Source: 1997/98 Field Survey.
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Appendix 36: Distribution of Sources of Dissatisfaction over
University of Lagos Functions: Overall Communily

a b c d e f g h i j k Total
A 46 224 49 53 8 6 3 80 33 3 58 | 563
B 31 183 73 34 8 9 11 51 k]| 22 9 462
C 3l 90 61 39 14 11 13 | 66 52 14 9 400
D 71 65 57 3l 40 19 18 9 24 14 8 356
E 36 26 & 24 19 16 30 | 21 75 8 9 348
F 37 16 36 50 43 28 817 17 8 12 376
G 42 21 43 22 36 19 25 | 63 24 50 11 356
H 24 79 a4 22 18 20 34 | 141 27 37 5 451
1 31 124 64 22 13 10 36 199 41 15 6 461
J 34 43 45 24 18 15 16 | 25 44 16 14 | 294
K &4 10 46 13 18 23 16 19 44 19 9 281
L 32 29 53 14 36 23 17 14 38 1 9 276
M 28 14 43 11 14 10 15 14 26 19 6 200
N 7 24 24 32 21 5 9 13 3% 19 6 196
0 30 23 21 31 17 22 12 | 31 38 14 6 245
P 27 30 40 18 3 6 34 | 23 21 18 10 | 230
Q 12 15 10 13 23 5 5 8 36 15 8 150
R 11 8 21 17 1 12 3 8 43 11 7 154
Total 504 | 1021 | 814 470 360 259 355 | 756 655 313 202 ¢ 5799

Capital letters A - R = Functions or activities for self-reliance
Small letters a-k = Sources of dissatisfaction.

Source: 1997/98 Field Survey.
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Appendix 37:_Attributes and Problems in Management of Self-
Reliance Scheme at Unilag

Attribute

Problem

Adequate number of personnel are lacking

Personnei with required special professional skills are lacking in the
department/unit

Funds for carrying out innovative functions are often lacking

Directives from top management are often contradictory

Office space for our functions are in short supply

Patronages by customers are lacking

Directives from the top 1o us are often too mandatory

Staff members are resistant to many of the innovative measures

wle i luls|w

There is no appreciable profit

Qur competitors have advantage over us

11.

We have difficulty storing and retrieving relevant information

12,

Customers including students and staff complain a lot

13.

Sources of relevant information are lacking

14.

There is difficulty coping with new market demands

15,

Top management often fail to act upon useful suggestions that we
offer

Source:

1997/98 Field Survey
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Appendix 38: Attributes and Solutions 1o Managerial Problems of

Self-Reliance

Attribute Solution

1. Efforts have to be made to identify the needs of customers

2. All working relationship in the institution should be defined in terms of
customers satisfaction

3. Quality should be detined in terms of conformity to customers’
requirement

4. Unilag alumni branches and chapters should be extended to more cities
and these strengthened to address Unilag problems

5. Other revenue-yielding enterprises should be embarked upor to improve
the finance base of the university

6. The strengths and weaknesses as well as the opportunities and threats
should be analysed on regular basis

7. Staff development should be an on-going exercise

8. Information technology in the university needs to be improved

9. The purpose of revenue raising ventures should basically be to fulfil the
fundamental mission of the university teaching, research and community
service

10. ‘The respect of personal and institutional academic freedom sheculd be
paramount in operating setf-reliance ventures

11. The institutional goals should be well defined and articulated at all levels

of the university community

Source: 1597/98 Field Survey
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Appendix 39: Atiributes and Prospects for Successful Management
Toward Self-Reliance

Afttribute Prospect for Successful Management

1. Unilag has valuable landed property 1o strengthen the resource base of
the institution.

2. The position of Unilag in the urban and centre of commerce is an
advantage for entrepreneurial innovation

3. The University has a respectable name that can influence the
marketing of its products and services

4, The current Vice-Chancellor is highly committed innovation

3. Setting up units and services for revenue generation may aiso be a
source of reward to motivate staff to teach and research

6. Revenue generation ventures are an opportunity for staff development

7. The alumni has been a good source of support in many of Unilag
projects

8. Involvement in revenue generation ventures is important for the
University survival, stability and excellence

9. Revenue generation venturcs are an opportunity for greater services of
the surrounding community and the nation

10. The Federal Government, the National Universities Commission and
the University mission statement have provided legal bases for
revenue generating ventures of Unilag

1l Many of Unilag resources and talents including the water fromt, sport,
art and culture are yet to be fully exploited

12, Much Unilag research potential has not been fully exploited

13. The research efforts of Unilag are bulwarks to the international image
of the university

14. Others (fo be indicated by respondents)

Source : 1987/98 Field Survey

Souwre v 1qat{ae Foud Suree
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Appendix 40: _Attributes and Potential Threats to Self-

Reliunce Prospect of Unilag

Auribute Potentia! Threat 10 Self-Reliance

1. 'The Nigerian economy is unlikely to improve significantly in the near future

2, Government subvention to the University may not improve significantly in the near
future

3 Endowment (discretionary) grants to the University may decrease in respect of the
unfavourable economy

4, Some first generation universities may rival Unilag is prestige and thes attract the

patronages of powerful donors

5. Private universities may emerge to rival Unilag in prestige and acadernic standard
and thus awract better research students, academic stars, win morce local and
international recognition and patronages

6. Private local and international organisations may attract more adult and non-campus
srudents to stifle Unilag continuing education programmes

7. | Local and international universities may increasiogly site campus in Lagos with
more aggressive catches of would-be Unilag students

8. Local and foreign Distant Learning Programmes may ¢merge and may “sack” most
of Unilag adult education programmes

S, Many friends of Unilag and even members of its communily may 1uen o be some
power critics of its measures for self-reliance

10. Some of the measures of self-reliance of Unilag may constitute sources of stress and
division in the university community

. 11, Some current, well thought measures for self-reliance introduced by Professor
Omotola may be criticised and discontinued by succeeding vice chancellors

12 If staff welfare continues to deteriorate many academic "stars” and "innovative
minds” of Unilag may leave voluntary

13. If the subvention to the university continues to deteriorate the university will
increasingly lean on private and public organisations and thereby "water down”
personal and institutional academnic freedom

Student population may decline following increasing tuition fee arxi irnreasing
labour market

14. More universities may be opened and this may further reduce government
subvention to Unilag

15. Others (to be added by the respondents)

Sounece: 1997/98 Field Survey
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